
PROPOSED BUDGET
BUDGET WORKSHOP #2

August 26, 2024



GF – CHANGES

2

FY2024 FY2025 DATE OF 
PROJECTED PROPOSED CHANGE

Preliminary Revenues: $9,173,743 $9,281,870

Changes to Preliminary Revenues:
1 Adjust Property Tax (M&O = 0.227262) $35,707 08/26/24
2 Credit Card Fees $15,000 $20,000 08/26/24

Total Revenue Changes: $15,000 $55,707

Total Revenue with Changes: $9,188,743 $9,337,577

Preliminary Expenditures: $9,173,743 $9,281,870

Changes to Preliminary Expenditures:

1 Public Relation $15,000 $15,000 08/26/24
2 Paving Improvement $1,500,000 08/26/24
3 Harris Co. Signal Participation $100,000 08/26/24
4 Chuckanut $699,490 08/26/24
5 Other Capital Program $300,000 08/26/24
6 Country Squire Panel Replace $375,000 08/26/24
7 Street Condition Assessment $35,000 08/26/24
8 Proposed Capital-Supplemental Base ($1,318,392) 08/26/24

Total Change in Expenditures: $15,000 $1,706,098

Total Expenditures with Changes: $9,188,743 $10,987,968

Net Revenues Over/(Under) Expenses $0 ($1,650,391)

Beginning Fund Balance $5,595,413 $5,595,413
Ending Fund Balance $5,595,413 $3,945,022


GF FIVE YEAR WKSP 3

		GENERAL FUND - 10

		MULTI-YEAR FORECAST



				FY 2025		FY 2026		FY 2027		FY 2028		FY 2029				INFLAT		FY 2025

				PROPOSED		PROJECTED		PROJECTED		PROJECTED		PROJECTED				%		NON RECUR

																																								NON-

		Property Taxes		7,112,732		7,326,113		7,545,897		7,772,274		8,005,442				103.0%		0																						RECURRING

		Sales Taxes		460,725		474,547		488,783		503,447		518,550				103.0%		0										100-XXXX-01-10XX		Salary Adjustment ($2.25)		All		- 0						- 0

		Permits & Inspections		520,300		475,503		480,258		485,061		489,911				101.0%		50,000										100-5112-01-1010		Deputy City Secretary		Admin		- 0						- 0

		Court Revenue		129,000		150,290		151,793		153,311		154,844				101.0%		(20,000)										100-5112-02-2090		Records Management		Admin		- 0						72,863

		Investment Income		400,000		404,000		408,040		412,120		416,242				101.0%		0										100-5112-02-2090		Professional Services (survey)		Admin		- 0						15,000		87,863

		Agencies & Alarms		23,500		23,735		23,972		24,212		24,454				101.0%		0										100-5115-02-2114		Court Software & Server		IT		- 0						15,000

		Franchise Taxes		409,872		413,971		418,110		422,292		426,514				101.0%		0										100-5115-02-5065		Phone System (GF)		IT		- 0						62,000

		Contribution & Use Fee		107,500		20,575		20,781		20,989		21,198				101.0%		88,000										100-5115-02-5065		Phone System (GF)		IT		- 0						6,720		83,720

		Other Governmental		136,000		136,000		136,000		136,000		136,000				100.0%		0										100-5120-01-1010		Patrol Officer (Addition 1) 		Police		- 0						- 0

		Donations & Other		29,000		29,290		29,583		29,879		30,178				101.0%		0										100-5120-01-1010		Patrol Officer (Addition 2) (Mid-year)		Police		- 0						- 0

		Operating Revenues:		9,328,629		9,454,024		9,703,217		9,959,583		10,223,333																100-5120-06-5050		SUV Patrol Vehicle (2)		Police		- 0						40,000		40,000

																												100-5123-01-1010		Building Inspector		Dev. Serv.		- 0						- 0

		Other Sources		0		0		0		0		0				100%		0										100-5123-05-3040		Fuel (additional vehicle)		Dev. Serv.		- 0						- 0

		Ambulance		0		0		0		0		0				100%

		CIP Cost Share		8,948		0		0		0		0				100%

		Non-Operating Transfers		0		0		0		0		0				100%		0										100-5123-06-5050		Vehicle - Building Inspector 		Dev. Serv.		- 0						27,000		27,000

		Non-Operating Revenues:		8,948		0		0		0		0																100-5130-01-1010		Equipment Operator (Mid-year)		Streets		- 0						- 0

																												100-5130-02-2089		Repaving (Manthey Ave.)		Streets		- 0						150,000

		Total Revenues:		9,337,577		$9,454,024		$9,703,217		$9,959,583		$10,223,333																100-5130-06-5040		Tractor Replacement		Streets		- 0						125,000		275,000

																												100-5160-06-5060		Library Furniture/Fixtures		Library		- 0						11,000

																												100-5160-17-5090		Library Renovations		Library		- 0						200,000		211,000

		Police Services		2,681,789		2,789,061		2,900,623		3,016,648		3,137,314				104.0%		0										100-5161-17-5090		Splashpad		Parks		- 0						175,000

		Fire Services		2,115,943		2,200,581		2,288,604		2,380,148		2,475,354				104.0%		0										100-5161-17-5090		Christmas Tree		Parks		- 0						35,000

		Sanitation Services		621,596		646,460		672,319		699,211		727,180				104.0%		0										100-5162-02-2090		Sports Park Mowing Contract		Parks		- 0						- 0		210,000

		Other Public Services		36,900		37,269		37,642		38,018		38,398				101.0%		0										100-5170-01-1010		Fire Salary Adjustment		Fire		- 0						- 0

		Total Public Services:		5,456,229		5,673,371		5,899,188		6,134,026		6,378,247						0

																		0

		Contract Services		476,500		488,413		500,623		513,138		525,967				102.5%		0										100-5170-17-5090		New Fire Station - Engineering		Fire		- 0						500,000		500,000

		Development Services		302,200		309,755		317,499		325,436		333,572				102.5%		0

		Administrative Services 		1,319,609		1,352,599		1,386,414		1,421,074		1,456,601				102.5%		0												Total General Fund Proposed Supplementals:				- 0						1,434,583		$1,434,583

		Municipal Court		35,510		36,398		37,308		38,240		39,196				102.5%		0

		Public Works & Maintenance		388,430		398,141		408,094		418,297		428,754				102.5%		0

		Operating Expenditures:		2,522,249		2,585,305		2,649,937		2,716,186		2,784,091



		Capital Programs		3,009,490		0		0		0		0				100.0%		0

		New / Expanded Programs		0		1,523,126		1,491,194		1,456,097		1,417,655				100.0%		0

		Total Non-Operating:		3,009,490		1,523,126		1,491,194		1,456,097		1,417,655





		Total Expenditures		10,987,968		9,781,802		10,040,319		10,306,309		10,579,992



		Revenues Over Expenditures:		(1,650,391)		(327,778)		(337,102)		(346,726)		(356,659)



		Fund Balance - Beginning		5,595,413		3,945,022		3,617,244		3,280,143		2,933,417



		Fund Balance - Ending:		3,945,022		$3,617,244		$3,280,143		$2,933,417		$2,576,758



































		Reserve Requirement (25%)		2,746,992		2,445,450		2,510,080		2,576,577		2,644,998

		Excess/(Deficit)		1,198,030		1,171,794		770,063		356,840		(68,240)































				FY 2025		FY 2026		FY 2027		FY 2028		FY 2029

		Total Revenues		9,337,577		$9,454,024		$9,703,217		$9,959,583		$10,223,333

		Total Expenditures		10,987,968		$9,781,802		$10,040,319		$10,306,309		$10,579,992



				(1,650,391)		(327,778)		(337,102)		(346,726)		(356,659)





























































































































































		Operating Expenditures:		13,434,706







		Non-Operating Expenditures:		8,948



		Total Expenditures:		13,443,654





		Revenues Over Expenditures		(13,443,654)



		Fund Balance - Beginning		0



		Fund Balance - Ending		(13,443,654)



		Reserve Requirement (25%)		3,360,914

		Excess/(Deficit)		(16,804,568)





































































































































































































Total Revenues	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	9337576.5485999994	9454023.9650580008	9703217.4096097406	9959583.1847540326	10223333.425681215	Total Expenditures	FY 2025	FY 2026	FY 2027	FY 2028	FY 2029	10987967.533333333	9781801.5307246652	10040319.327528074	10306308.764165223	10579992.327642197	







GENERAL FUND INCOME STATEMENT

		GENERAL FUND - 10

		FISCAL YEAR 2025 PROPOSED BUDGET



				FY 2023		FY 2024		FY 2024		FY 2025

				YEAR END		AMENDED		YEAR END		PROPOSED		AMD -PRJ				AMD-FY25				PRJ-FY25

				ACTUAL		BUDGET		PROJECTED		BUDGET		CHANGE				CHANGE				CHANGE



		REVENUES:

		Property Taxes		6,544,370		6,930,156		6,870,898		7,112,732		(59,258)		-0.9%		182,576		2.6%		241,834		3.5%						$   6,048,959.00		$   (821,938.62)		2,178,687		(4,934,045)		$2,178,687		-$4,692,211

		Sales Taxes		510,017		485,725		460,725		460,725		(25,000)		-5.1%		(25,000)		-5.1%		0		0.0%				382000		$   315,000.00		$   (145,725.00)		3,907,785		3,447,060		$4,623,856		$4,163,131

		Permits & Inspections		1,054,409		622,150		520,300		520,300		(101,850)		-16.4%		(101,850)		-16.4%		0		0.0%		(534,109)		-50.7%		$   425,991.00		$   (94,309.00)		208,500		(311,800)		$208,000		-$312,300								-360447

		Court Revenue		135,966		135,000		129,000		129,000		(6,000)		-4.4%		(6,000)		-4.4%		0		0.0%						$   76,479.28		$   (52,520.73)		337,550		208,550		$129,000		$0

		Investment Income		398,488		374,000		450,000		400,000		76,000		20.3%		26,000		7.0%		(50,000)		-11.1%						$   7,756.00		$   (442,244.00)		118,550		(281,450)		$108,980		-$341,020

		Agencies & Alarms		26,100		25,000		23,500		23,500		(1,500)		-6.0%		(1,500)		-6.0%		0		0.0%						$   23,950.00		$   450.00		155,250		131,750		$23,500		$0								60075

		Franchise Taxes		417,322		387,887		409,872		409,872		21,985		5.7%		21,985		5.7%		0		0.0%						$   434,865.12		$   24,993.12		489,600		79,728		$375,590		-$34,282

		Contribution & Use Fee		173,000		95,000		107,500		107,500		12,500		13.2%		12,500		13.2%		0		0.0%						$   95,000.00		$   (12,500.00)

		Other Governmental		136,000		136,500		136,000		136,000		(500)		-0.4%		(500)		-0.4%		0		0.0%						$   136,928.00		$   928.00

		Donations & Other		0		1,000		24,000		29,000

tc={1626A155-B2E7-4EB7-851C-851D0C92AB26}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Credit Card Fees		23,000		2300.0%		28,000		2800.0%		5,000		20.8%						$   1,571.21		$   (22,428.79)		112,806		83,806		$112,806		$88,806

		Operating Revenues:		9,395,671		9,192,418		9,131,795		9,328,629		(60,623)		-0.7%		136,211		1.5%		196,834		2.2%										7,508,728		(1,819,901)		$7,760,418		-$1,127,876



		Other Sources		24,000		0		0		0		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!										1,400		1,400

		Ambulance		37,714		48,000		48,000		0		0				(48,000)				(48,000)

		CIP Cost Share		4,155		0		8,948		8,948		8,948				8,948				0

		Non-Operating Transfers		847,419		0		0		0		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!										185,000		185,000

		Non-Operating Revenues:		913,288		48,000		56,948		8,948		8,948		18.6%		(39,052)		-81.4%		(48,000)		-84.3%										186,400		177,452



		Total Revenues:		$10,308,959		$9,240,418		$9,188,743		$9,337,577		(51,675)		-0.6%		97,159		1.1%		148,834		1.6%										8062521		(1,275,056)





		EXPENDITURES:



		Police Services		2,299,184		2,622,267		2,622,268		2,681,789		1		0.0%		59,522		2.3%		59,521		2.3%		34%								36,950		-2,644,839

		Fire Services		1,969,287		2,081,832		2,081,832		2,115,943		0		0.0%		34,111		1.6%		34,111		1.6%		27%								1,181,216		-934,727

		Sanitation Services		559,622		595,563		595,563		621,596		0		0.0%		26,033		4.4%		26,033		4.4%		6%								254,592		-367,004

		Other Public Services		31,314		36,900		36,900		36,900		0		0.0%		0		0.0%		0		0.0%		0%								307,927		271,027

		Total Public Services:		4,859,407		5,336,562		5,336,563		5,456,229		1		0.0%		119,667		2.2%		119,666		2.2%		50%



		Contract Services		466,966		475,500		475,500		476,500		0		0.0%		1,000		0.2%		1,000		0.2%		6%								476,571		71

		Development Services		364,722		302,200		302,200		302,200		0		0.0%		0		0.0%		0		0.0%										2,739,412		2,437,212

		Administrative Services 		1,022,722		1,228,060		1,245,106		1,319,609		17,046		1.4%		91,549		7.5%		74,503		6.0%										69,020		-1,250,589

		Municipal Court		28,878		35,510		35,510		35,510		0		0.0%		0		0.0%		0		0.0%		0								334,362		298,852

		Public Works & Maintenance		263,068		317,650		264,150		388,430		(53,500)		-16.8%		70,780		22.3%		124,280		47.0%										758,087		369,657

				2,146,356		2,358,920		2,322,466		2,522,249		(36,454)		-1.5%		163,329		6.9%		199,783		8.6%		$0.23								9,021,368		6,499,119



		Operating Expenditures:		7,005,763		7,695,482		7,659,029		7,978,478																										$9,240,418

																												$0.27								$1,544,936

		Capital Programs		2,338,904		2,462,900		1,529,714		3,009,490		(933,186)				546,590		22.2%		1,479,776		96.7%												4,678,779

		Non-Operating Expenditures:		2,338,904		2,462,900		1,529,714		3,009,490		(933,186)				546,590		22.2%		1,479,776		96.7%		27%



		Total Expenditures:		$9,344,667		$10,158,382		$9,188,743		$10,987,968		(969,639)		-9.545%		829,586		8.2%		1,799,225		19.6%





		Revenues Over Expenditures		964,292		(917,964)		0		(1,650,391)		917,964				(732,427)		79.8%		(1,650,391)

								.

		Fund Balance - Beginning				5,595,413		5,595,413		5,595,413		0				0				0



		Fund Balance - Ending		$5,595,413		$4,677,449		$5,595,413		$3,945,022		917,964				(732,427)		-15.7%		(1,650,391)		-29.5%



		Reserve Requirement (25%)				1,923,871		1,923,871		1,994,619

		Excess/(Deficit)				2,753,579		3,671,543		1,950,403





				AUDIT FY23						5,004,109

				5,595,413

				0



										4,797,733

										44%





		FISCAL YEAR 2023 PROPOSED BUDGET



				FY 2021		FY 2022		FY 2022		FY 2023

				YEAR END		AMENDED		YEAR END		ADOPTED

				ACTUAL		BUDGET		PROJECTED		BUDGET



		Total Revenues		10,308,959		9,240,418		9,188,743		9,337,577

		Total Expenditures		9,344,667		10,158,382		9,188,743		10,987,968



		Over/(Under) Expenditures:		964,292		(917,964)		0		(1,650,391)

		Fund Balance - Ending:		5,595,413		4,677,449		5,595,413		3,945,022

		SALARIES & BENEFITS

Credit Card Fees







R&E

				GENERAL FUND - 10

				FISCAL YEAR 2025 PROPOSED BUDGET



								FY 2023		FY 2024		FY 2024		FY 2025

								YEAR END		AMENDED		YEAR END		PROPOSED

								ACTUAL		BUDGET		PROJECTED		BUDGET





				REVENUE



				Tax Collection

				10-4101 		Property Tax (M&O)		6,544,370		6,930,156		6,870,898		7,112,732

				10-4150 		Sales Tax		510,017		485,725		460,725		460,725

						Total Tax Collection:		7,054,386		7,415,881		7,331,623		7,573,457



				Permits & Inspections

				10-4203 		Plat Reviews		8,750		9,750		1,000		1,000

				10-4204 		Code Enforcement Citations		0		0		0		0

				10-4205 		Contractor Registration		9,090		10,650		8,800		8,800

				10-4206 		Drainage Reviews		68,250		50,000		50,000		50,000

				10-4207 		Permits & Inspection Fees		967,569		550,000		460,000		460,000

				10-4208 		Board of Adjustment Fees		750		1,750		500		500

						Total Permits & Inspections:		1,054,409		622,150		520,300		520,300



				Municipal Court

				10-4300 		Court Fines		124,827		126,000		120,000		120,000

				10-4301 		Building Security Fund		3,899		3,000		3,000		3,000

				10-4302 		Truancy Prevention		3,978		3,000		3,000		3,000

				10-4303 		Local Municipal Tech Fund		3,183		2,950		2,950		2,950

				10-4304		Local Municipal Jury Fund		80		50		50		50

						Total Municipal Court:		135,966		135,000		129,000		129,000



				Investment Income

				10-4400		Interest Revenue		398,488		374,000		450,000		400,000

						Total Investment Income:		398,488		374,000		450,000		400,000



				Agencies & Alarms

				10-4501 		Agencies		0		0		0		0

				10-4508 		SEC-Registration		26,100		25,000		23,500		23,500

						Total Agencies & Alarms:		26,100		25,000		23,500		23,500



				Franchise Revenue

				10-4602 		Cable Franchise		86,018		85,153		85,153		85,153

				10-4605 		Power/Electric Franchise		272,421		272,419		272,419		272,419

				10-4606 		Gas Franchise 		30,521		25,000		25,000		25,000

				10-4607		Telephone Franchise		3,393		3,515		3,300		3,300

				10-4608 		Wireless Franchise		24,969		1,800		24,000		24,000

						Total Franchise Revenue:		417,322		387,887		409,872		409,872



				Donations & In Lieu

				10-4702 		Kinkaid School Contribution		173,000		95,000		107,500		107,500						12,500

				10-4703 		Metro Congested Mitigation		136,000		136,000		136,000		136,000

				10-4704		Intergovernmental Revenues		0		500		0		0

				10-4705		Ambulance 		37,714		48,000		48,000		0

				10-4800 		Misc. Income		0		1,000		9,000		9,000

				10-4801		Donations		0		0		0		0

				10-4802		Reimbursement Proceeds		24,000		0		0		0

				10-4803		CIP Cost Share		4,155		0		8,948		8,948

				10-4804		Credit Card Fees		0		0		15,000		20,000

				10-4850 		Transfer In		847,419		0		0		0

						Total Donations & In Lieu:		1,222,288		280,500		324,448		281,448





						TOTAL REVENUES:		10,308,959		9,240,418		9,188,743		9,337,577



				EXPENDITURES



				PUBLIC SERVICE DIVISION



				Community Events

				10-510-5001 		Community Celebrations		13,191		6,000		6,000		6,000

				10-510-5002		Public Relations		0		15,000		15,000		15,000

						Community Events:		13,191		21,000		21,000		21,000



				Police Services

				10-510-5010   		MVPD Operations		2,201,260		2,525,700		2,525,700		2,625,123						99,423

				10-510-5011  		MVPD Auto Replacement		53,333		46,667		46,667		48,000

				10-510-5012   		MVPD Capital Expenditure		44,591		49,900		49,900		8,667						(41,233)

						Police Services:		2,299,184		2,622,267		2,622,267		2,681,789



				Miscellaneous 

				10-510-5020  		Miscellaneous		0		0		0		0

						Total Miscellaneous:		0		0		0		0



				Sanitation Collection

				10-510-5030  		Sanitation Collection		550,446		578,520		578,520		604,553

				10-510-5031 		Sanitation Fuel Charge		9,176		17,043		17,043		17,043

						Sanitation Collection:		559,622		595,563		595,563		621,596



				Library Services

				10-510-5040  		Spring Branch Library		1,500		1,500		1,500		1,500

						Library Services:		1,500		1,500		1,500		1,500



				Street Lighting Services

				10-510-5050 		Street Lighting		16,623		14,400		14,400		14,400

						Street Lighting Services:		16,623		14,400		14,400		14,400



				Fire Services

				10-510-5060		Villages Fire Department		1,969,287		2,081,832		2,081,832		2,115,943				34,111

						Fire Services:		1,969,287		2,081,832		2,081,832		2,115,943





						TOTAL PUBLIC SERVICE:		4,859,407		5,336,562		5,336,562		5,456,229







				CONTRACT SERVICE DIVISION



				10-520-5101		Grant Administration		28,000		0		0		0

				10-520-5102		Accounting/Audit		19,399		25,000		25,000		25,000

				10-520-5103		Engineering		244,021		220,000		220,000		220,000

				10-520-5104		Legal		68,797		100,000		100,000		100,000

				10-520-5105 		Tax Appraisal-HCAD		62,982		63,000		63,000		64,000

				10-520-5107		Animal Control		1,718		2,300		2,300		2,300

				10-520-5108		IT Hardware/Software & Support		22,295		41,200		41,200		41,200														anuary		43,377.10

				10-520-5109		Urban Forester		0		0		0		0														February		54,733.94

				10-520-5110		Mosquito Control		19,755		24,000		24,000		24,000														March		35,495.34

																												April		40,782.43

						TOTAL CONTRACT SERVICE DIVISION:		466,966		475,500		475,500		476,500														May		46,329.65

																												June		36,631.05

																												July		34,858.26



				BUILDING SERVICE DIVISION																										220,718.46



				Building & Inspection Services

				10-530-5152		Drainage Reviews		145,152		103,000		103,000		103,000

				10-530-5153 		Electrical  Inspections		22,995		15,000		15,000		15,000

				10-530-5154  		Plat Reviews		0		500		500		500

				10-530-5155 		Plan Reviews		48,000		50,000		50,000		50,000

				10-530-5156 		Plumbing Inspections		26,595		18,000		18,000		18,000

				10-530-5157  		Structural Inspections		34,245		30,000		30,000		30,000

				10-530-5158		Urban Forester		47,680		45,000		45,000		45,000

				10-530-5160  		Mechanical Inspections		11,655		8,500		8,500		8,500

						Building and Inspection Services:		336,322		270,000		270,000		270,000



				Supplies and Office Expenditures

				10-530-5108		Information Technology		0		0		0		0

				10-530-5204		Dues & Subscriptions		0		500		500		500

				10-530-5207 		Misc Supplies		650		1,000		1,000		1,000

				10-530-5209		Office Equipment & Maintenance		0		500		500		500

				10-530-5211		Meeting Supplies		81		0		0		0

				10-530-5213 		Office Supplies		498		900		900		900

				10-530-5214		Telecommunications		0		0		0		0

				10-530-5215 		Travel & Training		0		300		300		300

						Supplies and Office Expenditures:		1,230		3,200		3,200		3,200



				Insurance

				10-530-5353		Employee Insurance		0		0		0		0

				10-530-5403		Credit Card Charges		27,171		29,000		29,000		29,000

						Insurance:		27,171		29,000		29,000		29,000







						TOTAL BUILDING SERVICE DIVISION:		364,722		302,200		302,200		302,200







				GENERAL GOVERNMENT DIVISION



				Administrative Expenditures

				10-540-5108		Information Technology		22,559		22,000		22,000		42,000

				10-540-5201		Admin/Professional Fee		0		0		3,905		3,905

				10-540-5202		Auto Allowance/Mileage		10,402		7,200		7,200		7,200

				10-540-5203		Bank Fees		2,169		3,000		2,200		2,200

				10-540-5204		Dues/Seminars/Subscriptions		4,289		3,600		3,600		3,600

				10-540-5205		Elections		619		3,000		750		750

				10-540-5206		Legal Notices		7,390		3,500		8,000		8,000

				10-540-5207		Miscellaneous		2,367		5,000		5,000		5,000

				10-540-5208 		Citizen Communication		3,888		5,000		8,000		8,000

				10-540-5209		Office Equipment & Maintenance		8,699		10,000		10,000		10,000

				10-540-5210   		Postage		1,377		2,000		2,000		2,000

				10-540-5211    		Meeting Supplies		2,507		7,500		7,500		7,500

				10-540-5212 		Rent/Leasehold/Furniture		137,836		146,000		146,000		155,142

				10-540-5213   		Supplies/Storage		10,470		10,000		30,000		30,000

				10-540-5214		Telecommunications		9,644		16,000		16,000		16,000

				10-540-5215 		Travel & Training		0		3,000		2,500		2,500

				10-540-5216   		 Statutory Legal Notices		180		1,500		1,500		1,500

						Administrative Expenditures:		224,395		248,300		276,155		305,297



				Wages & Benefits

				10-540-5301		Gross Wages		594,544		662,745		662,745		689,255

				10-540-5302		Overtime/Severance		3,201		20,809		10,000		10,000

				10-540-5303    		Temporary Personnel		5,595		0		0		0

				10-540-5304		Salary Adjustment(Bonus)		0		0		0		0

				10-540-5306   		FICA/Med/FUTA Payroll Tax Exp		43,525		50,035		50,035		50,035

				10-540-5310 		TMRS (City Responsibility)		58,773		138,135		138,135		143,660

				10-540-5311  		Payroll Process Exp-Paychex		3,215		4,000		4,000		4,000

						Wages & Benefits:		708,853		875,724		864,915		896,950



				Insurance

				10-540-5353  		Employee Insurance		76,836		88,836		88,836		102,161

				10-540-5354  		General Liability		11,472		10,000		10,000		10,000

				10-540-5356    		Workman's Compensation		(33)		4,000		4,000		4,000

						Insurance:		88,275		102,836		102,836		116,161



				Other

				10-540-5403		Credit Card Charges (Adm)		1,199		1,200		1,200		1,200

								0		0		0		0

								0		0		0		0

						Intergovernmental:		1,199		1,200		1,200		1,200



						TOTAL GENERAL GOVERNMENT DIVISION:		1,022,722		1,228,060		1,245,106		1,319,609







				MUNICIPAL COURT DIVISION



				Supplies & Office Expenditures

				10-550-5108		Information Technology		0		0		0		0

				10-550-5204 		Dues & Subscriptions		0		0		0		0

				10-550-5207 		Misc Supplies		232		250		250		250

				10-550-5211		Meeting Supplies		0		0		0		0

				10-550-5213 		Office Supplies		0		2,000		2,000		2,000

				10-550-5215 		Travel & Training		399		1,750		1,750		1,750

						Supplies and Office Expenditures:		631		4,000		4,000		4,000



				Insurance

				10-550-5353 		Employee Insurance		0		0		0		0

						Insurance:		0		0		0		0



				Court Operations

				10-550-5403   		Credit Card Charges		3,772		6,510		6,510		6,510

				10-550-5404  		Judge/Prosecutor/Interpretor		24,475		25,000		25,000		25,000

				10-550-5406 		State Comptroller/OMNI/Linebar		0		0		0		0

				10-550-5408 		Supplies/Miscellaneous		0		0		0		0

				10-550-5410 		OmniBase Services of Texas		0		0		0		0

						Court Operations:		28,247		31,510		31,510		31,510



						TOTAL MUNICIPAL COURT DIVISION:		28,878		35,510		35,510		35,510







				PUBLIC WORKS MAINTENANCE DIVISION



				Supplies & Office Expenditures

				10-560-5108  		Information Technology		1,302		0		2,500		2,500

				10-560-5207		Misc Supplies		1,751		500		500		500

				10-560-5213  		Office Supplies		4,805		0		0		0

				10-560-5215 		Travel & Training		0		1,000		1,000		1,000

						Supplies and Office Expenditures:		7,858		1,500		4,000		4,000



				Insurance

				10-560-5353		Employee Insurance		0		0		0		0

						Insurance:		0		0		0		0



				Maintenance & Repair

				10-560-5501		Public Works Maintenance		0		0		0		0

				10-560-5501		TCEQ/County Permits		1,756		1,850		1,850		1,850

				10-560-5504  		Landscape Services		59,253		165,000		120,000		134,280

				10-560-5505		Fuel & Oil		512		1,000		1,000		1,000

				10-560-5506  		Right of Way Mowing		72,888		0		0		0

				10-560-5507 		Traffic Control		8,652		15,000		20,000		20,000

				10-560-5508		Water Utilities		11,390		2,800		2,800		2,800

				10-560-5509		Tree Care/Removal		24,860		16,000		40,000		40,000

				10-560-5510 		Drainage Maintenance		4,259		1,500		1,500		1,500

				10-560-5515		Community Beautification		64,736		100,000		60,000		100,000

				10-560-5516 		Equipment Maintenance		1,731		3,000		3,000		3,000

				10-560-5517  		Street Maintenance		5,173		10,000		10,000		10,000

						Maintenance and Repair:		255,210		316,150		260,150		314,430



				Other

				10-560-5600		Capital Equipment		0		0		0		70,000

						Other:		0		0		0		70,000



						TOTAL PUBLIC WORKS DIVISION:		263,068		317,650		264,150		388,430







				CAPITAL OUTLAY PROGRAMS



				Capital Maintenance

				10-570-5602  		Drainage Ditch Maintenance		0		0		0		0

				10-570-5606		Road/Drainage Projects		0		0		0		0						Surrey Oaks

				10-570-5701		2019 Maintenance Projects		0		0		0		0						Wilding Lane

				10-570-5702		Paving Improvements		27,151		0		0		0						96" Stormwater Replacement

				10-570-5703		2021 Paving Improvements		0		0		0		0						Tokeneke - Country Squire

				10-570-5806 		Drainage Improvements		0		0		0		0						Williamsburg

								27,151		0		0		0



				Major Capital / Maintenance Programs 

				10-570-5640		Surrey Oaks		0		0		0		0

				10-570-5808 		Wilding Lane		0		0		0		0

				10-580-5809 		96" Stormwater Replacement		1,661,656		0		4,334		0

				10-580-5810 		Tokeneke - Country Squire		307,085		0		0		0

				10-580-58XX		Williamsburg		49,352		0		0		0

				10-580-58XX		Bothwell Way		0		0		0		0

				10-580-58XX		Windermere Outfall Project		0		0		0		0

				10-580-58XX		Smithdale Landscape/Sidewalk		0		0		0		0

				10-580-58XX		Greenbay Beautification		139,984		0		6,894		0

				10-580-58XX		Harris Co. Signal Participation 		0		0		0		0

				10-580-5811		Capital Programming		153,676		2,462,900		1,518,486		3,009,490

								2,311,753		2,462,900		1,529,714		3,009,490

																						-15000

						TOTAL CAPITAL OUTLAY PROGRAMS:		2,338,904		2,462,900		1,529,714		3,009,490





						TOTAL EXPENDITURES:		9,344,667		10,158,382		9,188,743		10,987,968



																		2025		Revenue over/(under) Expenditure

																				(1,650,391)





																		2024		Revenue over/(under) Expenditure

																				0
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		REVENUE																																								$4,588,764

City Admin: City Admin:
Audit adjusted number 7/17/23		$207,807.40

		Tax Collection

		10-4101 		Property Tax (M&O)														5,783,512		6,148,263		6,544,370		6,930,156		6,512,425		6,820,898		6,870,898		6,870,898		241,834		7,112,732		(59,258)		-0.9%		$6,465,840		-$646,891

City Admin: City Admin:
This is the increase over the proposed wit hthe new rate at  $0.254820 and M&O at $0.223705

				FY21: Unearned Adjusted														0		0		0		0		0		0		0		0		0		0

				Total Property Tax :														5,783,512		6,148,263		6,544,370		6,930,156		6,512,425		6,820,898		6,870,898		6,870,898		241,834		7,112,732



		10-4150 		Sales Tax														325,009		410,160		510,017		485,725		229,277		220,718		460,725
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Comment:
    Current Sales Tax Revenue is trending down 4% from FY2023		460,725		0		460,725		(25,000)		-10.9%		-$25,000

				Total Tax Collection:														6,108,522		6,558,423		7,054,386		7,415,881		6,741,702		7,041,616		7,331,623		7,331,623		241,834		7,573,457														Drain Act

																																																		-$5,000

		Permits & Inspections																																																$45,000

		10-4203 		Plat Reviews														6,900		10,100		8,750		9,750		5,250		0		1,000		1,000		0		1,000														$538,774

		10-4204 		Code Enforcement Citations														0		0		0								0		0		0		0														PERMIT ACTIVITY

		10-4205 		Contractor Registration														12,000		11,520		9,090		10,650		4,080		3,630		8,800		8,800		0		8,800				191666.666666667										$39

		10-4206 		Drainage Reviews														41,400		59,750		68,250		50,000		31,550		24,450		50,000		50,000		0		50,000				$   38,333.33		-$5,000								$12

		10-4207 		Permits & Inspection Fees														460,810		795,300		967,569		550,000		384,673		190,021		460,000		460,000		0		460,000		(194,652)		-50.6%		$471,000		(582,895)						$471

		10-4208 		Board of Adjustment Fees														2,250		500		750		1,750		750		500		500		500		0		500		ERROR:#REF!				$11,000		(90,000)

				Total Permits & Inspections:														523,360		877,170		1,054,409		622,150		426,303		218,601		520,300		520,300		0		520,300		582,895



		Municipal Court

		10-4300 		Court Fines														60,944		103,604		124,827		126,000		58,061		53,132		120,000		120,000		0		120,000				42%

		10-4301 		Building Security Fund														1,178		2,653		3,899		3,000		1,828		1,504		3,000		3,000		0		3,000

		10-4302 		Truancy Prevention														1,202		2,707		3,978		3,000		1,865		1,534		3,000		3,000		0		3,000

		10-4303 		Local Municipal Tech Fund														962		2,166		3,183		2,950		1,492		1,228		2,950		2,950		0		2,950

		10-4304		Local Municipal Jury Fund														24		54		80		50		37		31		50		50		0		50

				Total Municipal Court:														64,310		111,183		135,966		135,000		63,283		57,428		129,000		129,000		0		129,000		(5,855)		43%

																																								-9%				12000

		Investment Income																																										144000

		10-4400		Interest Revenue														1,290		41,616		398,488		374,000		154,830		220,450		450,000		400,000
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Comment:
    It looks like Fed will be starting cut interest rate. 		0		400,000						$36,742

				Total Investment Income:														1,290		41,616		398,488		374,000		154,830		220,450		450,000		400,000		0		400,000						$440,899



		Agencies & Alarms

		10-4501 		Agencies														0		0		0								0		0		0		0

		10-4508 		SEC-Registration														3,100		26,800		26,100		25,000		24,250		21,550		23,500		23,500		0		23,500

				Total Agencies & Alarms:														3,100		26,800		26,100		25,000		24,250		21,550		23,500		23,500		0		23,500



		Franchise Revenue

		10-4602 		Cable Franchise														99,808		81,624		86,018		85,153		42,577		20,896		85,153		85,153		0		85,153		0				$0

		10-4605 		Power/Electric Franchise														293,585		272,413		272,421		272,419		113,508		113,510		272,419		272,419		0		272,419		0				$0

		10-4606 		Gas Franchise 														0		60,030		30,521		25,000		0		0		25,000		25,000		0		25,000		0

		10-4607		Telephone Franchise														6,802		3,675		3,393		3,515		951		766		3,300		3,300		0		3,300		(215)

		10-4608 		Wireless Franchise														1,345		3,717		24,969		1,800		850		10,543		24,000		24,000		0		24,000		22,200

				Total Franchise Revenue:														401,540		421,460		417,322		387,887		157,886		145,715		409,872		409,872		0		409,872		21,985		38%		$21,985



		Donations & In Lieu

		10-4702 		Kinkaid School Contribution														49,000		160,500		173,000		95,000		65,500		0		107,500		107,500		0		107,500

		10-4703 		Metro Congested Mitigation														136,000		136,000		136,000		136,000		0		0		136,000		136,000		0		136,000

		10-4704		Intergovernmental Revenues														119,332		0		0		500		0		0		0		0		0		0						$853,375		$853,375

		10-4705		Ambulance																19,929		37,714		48,000		0		31,744		48,000		0

City Admin: City Admin:
VFD Will keep Ambulance Reimb		0		0

		10-4800 		Misc. Income														68,497		640		55,105		1,000		55,105		7,876		9,000		9,000		0		9,000						$853,375

		10-4801		Donations														0		1,706		0						0		0		0		0		0

		10-4802		Reimbursement Proceeds														0		2,029		24,000		0						0		0		0		0						$22,701

		10-4803		CIP Cost Share																78,211		4,155		0		24,000		8,948		8,948		8,948		0		8,948						$272,412

		10-4804		Credit Card Fees																								8,919		15,000		20,000		0		20,000

		10-4850 		Transfer In														0		0		847,419		0		0		0		0		0		0		0

				Total Donations & In Lieu:														372,829		399,015		1,277,393		280,500		144,605		57,486		324,448		281,448		0		281,448





				Total Revenue Received														7,474,951		8,435,667		10,364,064		9,240,418		7,712,859		7,762,847		9,188,743		9,095,743		241,834		9,337,577

				FY21: Unearned Adjusted														0		0		0		0		0		0		0		0		0		0



				TOTAL REVENUES:														7,474,951		8,435,667		10,364,064		9,240,418		7,712,859		7,762,847		9,188,743		9,095,743		241,834		9,337,577





		EXPENDITURES

										______________		______________		______________

		Community Events																																										M		MVPD INC

		10-510-5001 		Community Celebrations		10-510-5001    Community Celebrations		13190.62		6,000.00		0		-73.98				3,554		8,165		13,191		6,000		0		(74)		6,000		6,000		0		6,000								$7,577,100		$7,577,100

		10-510-5002 		Public Relations		10-510-5002    Public Relations				15,000.00				0										15,000				0		15,000		15,000		0		15,000

				Community Events:														3,554		8,165		13,191		6,000		0		(74)		21,000		21,000		0		21,000								$140,000		$140,000

																																												$149,700		$149,700

		Police Services

		10-510-5010   		MVPD Operations		10-510-5010    MEMORIAL VILLAGE POLICE DEPT		2201260		2,525,700.00		1,132,377.00		1,262,850.00				1,985,481		2,066,417		2,201,260		2,525,700		1,132,377		1,262,850		2,525,700		2,525,700		99,423
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    Based on the proposed budget received on 05/15/2024		2,625,123										7577100		3		$   2,525,700

		10-510-5011  		MVPD Auto Replacement		10-510-5011    MVPD - AUTO REPLACEMENT		53333		46,667.00		53,333.00		46,666.67				51,000		53,333		53,333		46,667		53,333		46,667		46,667		46,667		1,333		48,000										140000		3		$   46,667

		10-510-5012   		MVPD Capital Expenditure		10-510-5012    MVPD CAPITAL EXPENDITURE		44591.33		49,900.00		94,591.33		49,900.00				0		0		44,591		49,900		94,591		49,900		49,900		49,900		(41,233)		8,667										149700		3		$   49,900

				Police Services:														2,036,481		2,119,750		2,299,184		2,622,267		1,280,301		1,359,417		2,622,267		2,622,267		59,522		2,681,789														$   2,622,267

						TOTAL POLICE		2299184.33		2,622,267.00		1,280,301.33		1,359,416.67

		Miscellaneous 

		10-510-5020  		Miscellaneous		SANITATION COLLECTION												12,168		0		0		0		0		0		0		0		0		0										507,766		3		$   169,255

				Total Miscellaneous:														12,168		0		0		0		0		0		0		0		0		0



		Sanitation Collection

		10-510-5030  		Sanitation Collection		10-510-5030    SANITATION COLLECTION		550445.72		578,520.00		225,457.99		190,300.40				519,058		480,775		550,446		578,520		225,458		190,300		578,520		578,520		26,033		604,553				98.2069448089		$457		$44,912.00		8		$359,296.00

		10-510-5031 		Sanitation Fuel Charge		10-510-5031    SANITATION FUEL CHARGE		9176.48		17,043.00		3,592.96		2,840.28				10,381		55,426		9,176		17,043		3,593		2,840		17,043		17,043		0		17,043								$47,342.00		4		$189,368.00

				Sanitation Collection:														529,439		536,200		559,622		595,563		229,051		193,141		595,563		595,563		26,033		621,596												$548,664.00

						TOTAL SANITATION COLLECTION		559622.2		595,563.00		229,050.95		193,140.68																														$47,342.00		8		$378,736.00

		Library Services																																										$49,946.00		4		$199,784.00

		10-510-5040  		Spring Branch Library		10-510-5040    Spring Branch Library		1500		1,500.00		0		0				0		1,500		1,500		1,500		0		0		1,500		1,500		0		1,500												$578,520.00

				Library Services:														0		1,500		1,500		1,500		0		0		1,500		1,500		0		1,500								$1,347.36		8		$10,778.88

						TOTAL LIBRARY		1500		1,500.00		0		0																														$1,420.26		4		$5,681.04

		Street Lighting Services																																														$16,459.92

		10-510-5050 		Street Lighting		10-510-5050    Street Lighting		16622.93		14,400.00		6,172.06		5,727.51				13,089		14,453		16,623		14,400		6,172		5,728		14,400		14,400		0		14,400								$17,043.12

				Street Lighting Services:														13,089		14,453		16,623		14,400		6,172		5,728		14,400		14,400		0		14,400

						TOTAL STREET LIGHTING		16622.93		14,400.00		6,172.06		5,727.51																												$38		1178.482025715		$44,912

		Fire Services																																										VFD

		10-510-5060		Villages Fire Department		10-510-5060    Villages Fire Department		1969287.3		2,081,832.00		838,035.20		954,173.22				1,461,876		1,698,980		1,969,287		2,081,832		838,035		954,173		2,081,832		2,081,832		34,111
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    Based on the proposed budget received from Marlo on 06/03/2024		2,115,943								$8,689,848		Annual		0.21		$1,824,868

				Fire Services:														1,461,876		1,698,980		1,969,287		2,081,832		838,035		954,173		2,081,832		2,081,832		34,111		2,115,943								$515,846		Amend		0.21		$   108,328

						TOTAL FIRE		1969287.3		2,081,832.00		838,035.20		954,173.22

																																												34,111

				TOTAL PUBLIC SERVICE:		TOTAL PUBLIC SERVICE		4859407.38		5,336,562.00		2,353,559.54		2,512,384.10				4,056,607		4,379,049		4,859,407		5,321,562		2,353,560		2,512,384		5,336,562		5,336,562		119,667		5,456,229



						CONTRACT SERVICES																																						865.10

																																												898.24

																																												1.0383077101

						CONTRACT SERVICES



								28000																																				$   0.03



		CONTRACT SERVICE DIVISION



		10-520-5101		Grant Administration														0		5,250		28,000		0		0		0		0		0		0		0

		10-520-5102		Accounting/Audit		10-520-5102    Accounting/Audit		19399.24		25,000.00		19,399.24		6,610.00				28,634		20,066		19,399		25,000		19,399		6,610		25,000		25,000		0		25,000		5%

		10-520-5103		Engineering		10-520-5103    Engineering		244020.79		220,000.00		64,098.03		104,030.59				226,073		219,880		244,021		220,000		64,098		104,031		220,000		220,000		0		220,000		46%

		10-520-5104		Legal		10-520-5104    Legal		68796.5		100,000.00		39,565.50		25,506.50				151,267		88,207		68,797		100,000		39,566		25,507		100,000		100,000		0		100,000		21%

		10-520-5105 		Tax Appraisal-HCAD		10-520-5105    Tax Appraisal-HCAD		62982		63,000.00		20,159.00		40,833.00				57,058		56,989		62,982		63,000		20,159		40,833		63,000		63,000		1,000		64,000		13%

		10-520-5107		Animal Control		10-520-5107    Animal Control		1717.5		2,300.00		240		3,420.07				2,876		4,850		1,718		2,300		240		3,420		2,300		2,300		0		2,300		0%

		10-520-5108		IT Hardware/Software & Support		10-520-5108    IT Hardware/Software & Support		22294.53		41,200.00		3,994.42		0				10,477		49,620		22,295		41,200		3,994		0		41,200		41,200		0		41,200		9%

		10-520-5109		Urban Forester														41,760		42,002										0		0		0		0		0%

		10-520-5110		Mosquito Control		10-520-5110    Mosquito Control		19755		24,000.00		7,185.00		8,390.00				24,990		22,603		19,755		24,000		7,185		8,390		24,000		24,000		0		24,000		5%

								______________		______________		______________		______________

				TOTAL CONTRACT SERVICE DIVISION:		TOTAL CONTRACT SERVICES		466965.56		475,500.00		154,641.19		188,790.16				543,135		509,466		466,966		475,500		154,641		188,790		475,500		475,500		1,000		476,500

																																0.462



		BUILDING SERVICE DIVISION

						TOTAL CONTRACT SERVICES		466965.56		475,500.00		154,641.19		188,790.16

		Building & Inspection Services

		10-530-5152		Drainage Reviews		10-530-5152    Drainage Reviews		145151.88		103,000.00		56,466.15		47,565.32				100,657		109,349		145,152		103,000		56,466		47,565		103,000		103,000		0		103,000

		10-530-5153 		Electrical  Inspections		10-530-5153    Electrical  Inspections		22995		15,000.00		8,100.00		7,110.00				15,300		21,690		22,995		15,000		8,100		7,110		15,000		15,000		0		15,000

		10-530-5154  		Plat Reviews		10-530-5154    Plat Reviews		0		500		0		0				0		0		0		500		0		0		500		500		0		500

		10-530-5155 		Plan Reviews		10-530-5155    Plan Reviews		48000		50,000.00		20,000.00		16,000.00				48,000		48,000		48,000		50,000		20,000		16,000		50,000		50,000		0		50,000

		10-530-5156 		Plumbing Inspections		10-530-5156    Plumbing Inspections		26595		18,000.00		10,080.00		10,935.00				20,430		24,975		26,595		18,000		10,080		10,935		18,000		18,000		0		18,000

		10-530-5157  		Structural Inspections		10-530-5157    Structural Inspections		34245		30,000.00		15,435.00		13,950.00				29,025		40,095		34,245		30,000		15,435		13,950		30,000		30,000		0		30,000

		10-530-5158		Urban Forester		10-530-5158    Urban Forester (23)		47680		45,000.00		19,320.00		15,600.00								47,680		45,000		19,320		15,600		45,000		45,000		0		45,000

		10-530-5160  		Mechanical Inspections		10-530-5160    Mechanical Inspections		11655		8,500.00		4,905.00		3,645.00				9,495		9,360		11,655		8,500		4,905		3,645		8,500		8,500		0		8,500

				Building and Inspection Services:		TOTAL BUILDING SERVICES		336321.88		270,000.00		134,306.15		114,805.32				222,907		253,469		336,322		270,000		134,306		114,805		270,000		270,000		0		270,000



		Supplies and Office Expenditures

		10-530-5108		Information Technology														18,253		0										0		0		0		0

		10-530-5204		Dues & Subscriptions		10-530-5204    Dues & Subscriptions				500				0				0		0				500				0		500		500		0		500

		10-530-5207 		Misc Supplies		10-530-5207    Misc Supplies		650		1,000.00		0		350				390		0		650		1,000		0		350		1,000		1,000		0		1,000

		10-530-5209		Office Equipment & Maintenance		10-530-5209    Office Equipment & Maintenance				500				0				0		0				500				0		500		500		0		500

		10-530-5211		Meeting Supplies				81.4										172		0		81								0		0		0		0

		10-530-5213 		Office Supplies				498.3		900		81.4		0				900		0		498		900		81		0		900		900		0		900

		10-530-5214		Telecommunications														400		0										0		0		0		0

		10-530-5215 		Travel & Training		10-530-5215    Travel & Training		0		300		0		0				500		0		0		300		0		0		300		300		0		300

				Supplies and Office Expenditures:														20,615		0		1,230		3,200		81		350		3,200		3,200		0		3,200



		Insurance

		10-560-5353		Employee Insurance														7,362		0		0		0		0				0		0		0		0

		10-530-5403		Credit Card Charges		10-530-5403    Credit Card Charges (Bld)		27170.59		29,000.00		11,850.37		7,019.60				0		18,868		27,171		29,000		11,850		7,020		29,000		29,000		0		29,000

				Insurance:														7,362		18,868		27,171		29,000		11,850		7,020		29,000		29,000		0		29,000







				TOTAL BUILDING SERVICE DIVISION:		TOTAL BUILDING		364722.17		302,200.00		146,237.92		122,174.92				250,884		272,337		364,722		302,200		146,238		122,175		302,200		302,200		0		302,200















		GENERAL GOVERNMENT DIVISION				GENERAL GOVERNMENT



		Administrative Expenditures

		10-540-5108		Information Technology		10-540-5108    Information Technology		22558.61		22,000.00		6,978.80		18,940.36				20,280		0		22,559		22,000		6,979		18,940		22,000		22,000		20,000
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    $6000 for additional Special Projects and $14000 for new server		42,000				0

		10-540-5201		Administrative/Professional Fe		10-540-5201    Administrative/Professional Fe				0				3,905.00										0				3,905		3,905		3,905		0		3,905				3,905

		10-540-5202		Auto Allowance/Mileage		10-540-5202    Auto Allowance/Mileage		10401.58		7,200.00		3,782.70		3,507.70				4,141		9,764		10,402		7,200		3,783		3,508		7,200		7,200		0		7,200				0

		10-540-5203		Bank Fees		10-540-5203    Bank Fees		2168.87		3,000.00		1,547.02		352.77				3,448		3,537		2,169		3,000		1,547		353		2,200		2,200		0		2,200				(800)

		10-540-5204		Dues/Seminars/Subscriptions		10-540-5204    Dues/Seminars/Subscriptions		4288.69		3,600.00		701.65		576.05				2,558		3,506		4,289		3,600		702		576		3,600		3,600		0		3,600				0

		10-540-5205		Elections		10-540-5205    Elections		618.8		3,000.00		618.8		489.25				0		0		619		3,000		619		489		750		750		0		750				(2,250)

		10-540-5206		Legal Notices		10-540-5206    Legal Notices		7390.06		3,500.00		1,250.74		4,732.30				137		0		7,390		3,500		1,251		4,732		8,000		8,000		0		8,000				4,500

		10-540-5207		Miscellaneous		10-540-5207    Miscellaneous		2367.49		5,000.00		889.98		632.99				5,871		5,119		2,367		5,000		890		633		5,000		5,000		0		5,000				0

		10-540-5208 		Citizen Communication		10-540-5208    Citizen Communication		3887.7		5,000.00		3,887.70		4,486.21				7,351		7,339		3,888		5,000		3,888		4,486		8,000		8,000		0		8,000				3,000

		10-540-5209		Office Equipment & Maintenance		10-540-5209    Office Equipment & Maintenance		8699.28		10,000.00		2,737.15		1,478.51				9,855		9,918		8,699		10,000		2,737		1,479		10,000		10,000		0		10,000				0

		10-540-5210   		Postage		10-540-5210    Postage		1377		2,000.00		359.88		232.19				1,000		1,000		1,377		2,000		360		232		2,000		2,000		0		2,000				0

		10-540-5211    		Meeting Supplies		10-540-5211    Meeting Supplies		2506.55		7,500.00		1,573.18		4,085.19				6,580		9,543		2,507		7,500		1,573		4,085		7,500		7,500		0		7,500				0

		10-540-5212 		Rent/Leasehold/Furniture		10-540-5212    Rent/Leasehold/Furniture		137835.9		146,000.00		58,935.03		95,407.32				127,612		134,898		137,836		146,000		58,935		95,407		146,000		146,000		9,142		155,142				0

		10-540-5213   		Supplies/Storage		10-540-5213    Supplies/Storage		10470.13		10,000.00		4,843.65		16,382.79				7,358		14,611		10,470		10,000		4,844		16,383		30,000		30,000		0		30,000				20,000

		10-540-5214		Telecommunications		10-540-5214    Telecommunications		9644.24		16,000.00		3,534.16		5,349.84				13,351		10,154		9,644		16,000		3,534		5,350		16,000		16,000		0		16,000				0

		10-540-5215 		Travel & Training		10-540-5215    Travel & Training		0		3,000.00		0		0				1,925		1,824		0		3,000		0		0		2,500		2,500		0		2,500				(500)

		10-540-5216   		 Statutory Legal Notices		10-540-5216    Statutory Legal Notices		180.2		1,500.00		180.2		0				1,474		2,243		180		1,500		180		0		1,500		1,500		0		1,500				0

				Administrative Expenditures:														212,940		213,455		224,395		248,300		91,821		160,558		276,155		276,155		29,142		305,297				27,855

																																								0

		Wages & Benefits				WAGES & BENEFITS																																		0

		10-540-5301		Gross Wages		10-540-5301    Gross Wages		594544		662,745.00		217,071.23		231,827.13				488,365		515,004		594,544		662,745		217,071		231,827		662,745		662,745		26,510
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    4% adj		689,255		633,245		0

		10-540-5302		Overtime/Severance		10-540-5302    Overtime/Severance		3200.86		20,809.00		949.37		1,545.01				42,415		19,418		3,201		20,809		949		1,545		10,000		10,000		0		10,000		20,809		(10,809)

		10-540-5303    		Temporary Personnel				5595.31				3,301.56						106,296		26,383		5,595				3,302				0		0		0		0				0

		10-540-5304		Salary Adjustment(Bonus)														0		0										0		0		0		0				0

		10-540-5306   		FICA/Med/FUTA Payroll Tax Exp		10-540-5306    FICA/Med/FUTA Payroll Tax Exp		43524.67		50,035.00		17,719.25		18,922.18				39,519		40,694		43,525		50,035		17,719		18,922		50,035		50,035		0		50,035		50,035		0

		10-540-5310 		TMRS (City Responsibility)		10-540-5310    TMRS (City Responsibility)		58772.62		138,135.00		23,993.99		57,639.99				49,491		42,947		58,773		138,135		23,994		57,640		138,135		138,135		5,525
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Comment:
    FY2024 Rate 21.95% and FY 2025 at 24.01%		143,660		62,571		0

		10-540-5311  		Payroll Process Exp-Paychex		10-540-5311    Payroll Process Exp-Paychex		3215.35		4,000.00		1,244.85		1,573.72				3,016		3,242		3,215		4,000		1,245		1,574		4,000		4,000		0		4,000				0

				Wages & Benefits:		TOTAL WAGES & BENEFITS		708852.81		875,724.00		264,280.25		311,508.03				729,103		647,688		708,853		875,724		264,280		311,508		864,915		864,915		32,035		896,950				(10,809)

																																								0

		Insurance																																						0

		10-540-5353  		Employee Insurance		10-540-5353    Employee Insurance		76836.35		88,836.00		44,911.98		43,440.94				32,998		69,607		76,836		88,836		44,912		43,441		88,836		88,836		13,325
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    PD included 15% increase for FY2025		102,161				0

		10-540-5354  		General Liability		10-540-5354    General Liability		11471.88		10,000.00		0		0				5,692		8,482		11,472		10,000		0		0		10,000		10,000		0		10,000				0

		10-540-5356    		Workman's Compensation		10-540-5356    Workman's Compensation		-33		4,000.00		-33		24				8,329		0		(33)		4,000		(33)		24		4,000		4,000		0		4,000

				Insurance:														47,019		78,089		88,275		102,836		44,879		43,465		102,836		102,836		13,325		116,161



		Other

		10-540-5403		Credit Card Charges (Adm)		10-540-5403    Credit Card Charges (Adm)		1199.14		1,200.00		1,199.14		0				10,780		1,120		1,199		1,200		1,199		0		1,200		1,200		0		1,200

						TOTAL INSURANCE		88275.23		102,836.00		44,878.98		43,464.94						0		0		0		0		0		0		0		0		0

																		0		0		0		0		0		0		0		0		0		0

				Intergovernmental:														10,780		1,120		1,199		1,200		1,199		0		1,200		1,200		0		1,200



				TOTAL GENERAL GOVERNMENT DIVISION:		TOTAL GENERAL GOVERNMENT		1022722.28		1,228,060.00		402,179.01		515,531.44				999,842		940,352		1,022,722		1,228,060		402,179		515,531		1,245,106		1,245,106		74,503		1,319,609

								______________		______________		______________		______________





		MUNICIPAL COURT DIVISION



		Supplies & Office Expenditures

		10-550-5108		Information Technology														0		0		0		0		0		0		0		0		0		0

		10-550-5204 		Dues & Subscriptions														235		0		0		0		0		0		0		0		0		0

		10-550-5207 		Misc Supplies		10-550-5207    Misc Supplies		231.89		250		0		0				100		0		232		250		0		0		250		250		0		250

		10-550-5211		Meeting Supplies														564		0										0		0		0		0

		10-550-5213 		Office Supplies		10-550-5209    Office Equipment & Maintenance				2,000.00				0				159		0				2,000				0		2,000		2,000		0		2,000

		10-550-5215 		Travel & Training		10-550-5215    Travel & Training		398.9		1,750.00		0		500				582		79		399		1,750		0		500		1,750		1,750		0		1,750

				Supplies and Office Expenditures:														1,640		79		631		4,000		0		500		4,000		4,000		0		4,000



		Insurance

		10-550-5353 		Employee Insurance														12,113		0		0		0		0		0		0		0		0		0

				Insurance:														12,113		0		0		0		0		0		0		0		0		0



		Court Operations

		10-550-5403   		Credit Card Charges		10-550-5403    Credit Card Charges (Court)		3771.96		6,510.00		1,304.49		2,829.30				13,626		4,808		3,772		6,510		1,304		2,829		6,510		6,510		0		6,510

		10-550-5404  		Judge/Prosecutor/Interpretor		10-550-5404    Judge/Prosecutor/Interpretor		24475.21		25,000.00		11,361.18		3,800.00				18,500		18,823		24,475		25,000		11,361		3,800		25,000		25,000		0		25,000

		10-550-5406 		State Comptroller/OMNI/Linebar														122		0		0		0		0		0		0		0		0		0

		10-550-5408 		Supplies/Miscellaneous														26		0		0		0		0		0		0		0		0		0

		10-550-5410 		OmniBase Services of Texas														983		(4,858)		0		0		0		0		0		0		0		0

				Court Operations:														33,257		18,773		28,247		31,510		12,666		6,629		31,510		31,510		0		31,510



				TOTAL MUNICIPAL COURT DIVISION:		TOTAL MUNICIPAL COURT		28877.96		35,510.00		12,665.67		7,129.30				47,010		18,852		28,878		35,510		12,666		7,129		35,510		35,510		0		35,510





		PUBLIC WORKS MAINTENANCE DIVISION				PUBLIC WORKS MAINTENANCE



		Supplies & Office Expenditures

		10-560-5108  		Information Technology		10-560-5108    Information Technology		1301.7		0				764.88								1,302		0		0		765		2,500		2,500		0		2,500

		10-560-5207		Misc Supplies		10-560-5207    Misc Supplies		1750.81		500				23.39				3,009		0		1,751		500		0		23		500		500		0		500

		10-560-5213  		Office Supplies				4805.2										140		0		4,805		0		0		0		0		0		0		0

		10-560-5215 		Travel & Training		10-560-5215    Travel & Training				1,000.00				0				100		483		0		1,000		0		0		1,000		1,000		0		1,000

				Supplies and Office Expenditures:														3,248		483		7,858		1,500		0		788		4,000		4,000		0		4,000



		Insurance

		10-560-5353		Employee Insurance														21,348		0		0		0		0		0		0		0		0		0

				Insurance:														21,348		0		0		0		0		0		0		0		0		0



		Maintenance & Repair

		10-560-5500		Public Works Maintenance														0		1,183										0		0		0		0						$0

		10-560-5501		TCEQ/County Permits		10-560-5501    TCEQ & Harris CO Permits		1756.25		1,850.00		100		1,766.25				1,656		1,756		1,756		1,850		100		1,766		1,850		1,850		0		1,850						$0

		10-560-5504  		Landscape Services		10-560-5504    Landscape Services		59253.26		165,000.00		31,991.26		24,762.80				38,892		103,011		59,253		165,000		31,991		24,763		120,000		120,000		14,280		134,280						-$45,000

		10-560-5505		Fuel & Oil		10-560-5505    Fuel & Oil		511.73		1,000.00		0		563.48				1,104		45		512		1,000		0		563		1,000		1,000		0		1,000						$0

		10-560-5506  		Right of Way Mowing		10-560-5506    Right of Way Mowing		72888		0		20,264.00		22,380.00				37,680		19,718		72,888		0		20,264		22,380		0		0		0		0						$0

		10-560-5507 		Traffic Control		10-560-5507    Traffic Control		8651.86		15,000.00		3,270.75		12,605.34				64,385		27,532		8,652		15,000		3,271		12,605		20,000		20,000		0		20,000						$5,000

		10-560-5508		Water Utilities		10-560-5508    Water Utilities		11389.5		2,800.00		1,362.52		1,938.34				1,216		1,597		11,390		2,800		1,363		1,938		2,800		2,800		0		2,800						$0

		10-560-5509		Tree Care/Removal		10-560-5509    Tree Care/Removal		24860		16,000.00		7,185.00		26,330.00				20,505		24,427		24,860		16,000		7,185		26,330		40,000		40,000		0		40,000						$24,000

		10-560-5510 		Drainage Maintenance		10-560-5510    Road/Drainage Maintenance		4258.69		1,500.00		0		3,300.75				0		1,277		4,259		1,500		0		3,301		1,500		1,500		0		1,500						$0

		10-560-5515		Community Beautification		10-560-5515    Community Beautification		64736.43		100,000.00		13,163.40		19,334.09				108,453		45,006		64,736		100,000		13,163		19,334		60,000		100,000		0		100,000						-$40,000

		10-560-5516 		Equipment Maintenance		10-560-5516    Equipment Maintenance		1731.3		3,000.00		1,331.61		131.42				1,947		2,264		1,731		3,000		1,332		131		3,000		3,000		0		3,000						$0

		10-560-5517  		Street Maintenance		10-560-5517    Street Maintenance		5173		10,000.00		900		5,770.51				0		0		5,173		10,000		900		5,771		10,000		10,000		0		10,000						$0

				Maintenance and Repair:														275,838		227,816		255,210		316,150		79,569		118,883		260,150		300,150		14,280		314,430						-$56,000

		Other Expenses

		10-560-5600		Capital Equipment				12749.99				10,750.00						0		0		12,750		0		10,750		0		0		0		70,000
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    New Truck		70,000

				Other Expenses:														0		0		12,750		0		10,750		0		0		0		70,000		70,000



				TOTAL PUBLIC WORKS DIVISION:		TOTAL PUBLIC WORKS OPERATIONS		255210.02		316,150.00		79,568.54		118,882.98				300,434		228,298		275,818		317,650		90,319		119,671		264,150		304,150		84,280		388,430



						TOTAL PUBLIC WORKS MAINTENANCE		275817.72		317,650.00		90,318.54		119,671.25



						GOF CAPITAL OUTLAYS





						OTHER EXPENSES

		CAPITAL OUTLAY PROGRAMS



		General Capital / Maintenance Programs 

		10-570-5602  		Drainage Ditch Maintenance														13,803		0										0		0		0		0

		10-570-5606		Road/Drainage Projects														181,933		15,125										0		0		0		0

		10-570-5609		Windermere Drainage																(361,422)												0

		10-570-5701		2019 Maintenance Projects														6,509		0										0		0		0		0

		10-570-5702		Paving Improvements		10-570-5702    Paving Improvements		27151.25										151,998		0		27,151								0		0		0		0

		10-570-5703		2021 Paving Improvements																										0		0		0		0

		10-570-5806 		Drainage and Sidewalks														104,732		25,563										0		0		0		0

		10-570-5808		Wilding Lane

																		458,975		(320,734)		27,151		0		0		0		0		0		0		0



		Major Capital / Maintenance Programs 

		10-570-5640		Surrey Oaks														17,478		0										0		0		0		0

		10-570-5808 		Wilding Lane														1,427,141		191,187										0		0		0		0

		10-580-5809 		96" Stormwater Replacement		10-580-5809    96" Stormwater Replacement		1661655.98		0		127,971.09		4,333.61						387,630		1,661,656		0		127,971		4,334		4,334		0		0		0

		10-580-5810 		Tokeneke - Country Squire		Tokeneke - Country Squire		307085.16				284,729.63								807,986		307,085				284,730				0		0		0		0

		10-570-5821		Williamsburg Drainage		10-580-5821    Williamsburg Drainage Improve		49352				34,830.00								44,132		49,352				34,830				0		0		0		0

		10-580-5822		Bothwell Way Drainage																										0		0		0		0

		10-580-5823		Windermere Outfall Project																-361,421.77										0		0		0		0

		10-580-5824		Smithdale Landscape/Sidewalk																										0		0		0		0

		10-580-5825		Beautification		10-580-5825    Community Beautification		139983.76		0		42,266.16		6,894.00								139,984		0		42,266		6,894		6,894		0		0		0

		10-580-5826		Harris Co. Signal Participation 																										0		0		0		0

		10-580-5811		Capital Programs		10-580-5811    Capital Programming		153675.91		2,462,900.00				264,657.30						68,155		153,676		2,462,900				264,657		1,518,486
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    Trying to make a zero balance for FY because we have strong Fund Balance		

City Admin: City Admin:
VFD Will keep Ambulance Reimb		
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    4% adj		
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    It looks like Fed will be starting cut interest rate. 		
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    FY2024 Rate 21.95% and FY 2025 at 24.01%		
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    Based on the proposed budget received from Marlo on 06/03/2024		
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    PD included 15% increase for FY2025								

City Admin: City Admin:
Audit adjusted number 7/17/23		
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    Current Sales Tax Revenue is trending down 4% from FY2023				
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    $6000 for additional Special Projects and $14000 for new server										
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    New Truck		3,009,490		0		3,009,490

																		1,444,619		1,137,668		2,311,753		2,462,900		489,797		275,885		1,529,714		3,009,490		0		3,009,490



				TOTAL CAPITAL OUTLAY PROGRAMS:														1,903,594		816,934		2,338,904		2,462,900		489,797		275,885		1,529,714		3,009,490		0		3,009,490





				TOTAL EXPENDITURES:														8,101,506		7,165,289		9,357,417		9,977,983		3,649,399		3,741,566		9,188,742		10,708,518		279,450		10,987,968

















						10-580-5826    Harris Co. Traffic Signals				______________		0		______________

								______________				______________

						TOTAL OTHER EXPENSES		2307382.81		2,462,900.00		489,796.88		275,884.91

								________________				________________		_________________

						TOTAL CAPITAL PROJECTS		2307382.81		2,462,900.00		489,796.88		275,884.91

						TOTAL EXPENDITURES		9357417.13		10,158,382.00		3,649,398.75		3,741,566.08

								==============

						REVENUES OVER/(UNDER) EXPENDITURES		1006646.73		-917,964.00		4,063,460.54		4,021,280.81



































																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE





																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________









																		1,374,237		1,333,692		1,333,692				1,430,073

																		1,917		0		0				6,953

																		______________		______________		______________				______________



																		1,376,154		1,333,692		1,333,692				1,437,026

																		==============		==============		==============				==============







																		3,000		2,250		2,250				0

																		1,504,525		1,504,525		1,504,525				0

																		0		0		0				0

																		1,507,525		1,506,775		1,506,775				0

																		______________		______________		______________				______________

																		0		0		0				0

																		==============		==============		==============				==============

																		(131,371)		(173,083)		(173,083)				1,437,026

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE

																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________





																		1,374,237		1,333,692		1,333,692				1,430,073

																		______________		______________		______________				______________

																		1,374,237		1,333,692		1,333,692				1,430,073



																		1,917		0		0				6,953

																		0		0		0				0

																		______________		______________		______________				______________

																		1,917		0		0				6,953

																				_________________		_________________

																		________________								________________

																		1,376,154		1,333,692		1,333,692				1,437,026

																		==============		==============		==============				==============

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE



																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________







																		3,000		2,250		2,250				0

																		______________		______________		______________				______________

																		3,000		2,250		2,250				0





																		139,525		139,525		139,525				0

																		1,365,000		1,365,000		1,365,000				0

																		0		0		0				0

																		______________		______________		______________				______________

																		1,504,525		1,504,525		1,504,525				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																				________________		________________

																		________________								________________

																		1,507,525		1,506,775		1,506,775				0

																				_________________		_________________

																		________________								________________

																		1,507,525		1,506,775		1,506,775				0

																		==============		==============		==============				==============

																		(131,371)		(173,083)		(173,083)				1,437,026

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE



																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________

																		4,704		0		0				2,691

																		1		0		0				3

																		0		0		0				0

																		______________		______________		______________				______________



																		4,704		0		0				2,694

																		==============		==============		==============				==============





																		0		0		0				0

																		0		0		0				0



																		23,134		0		0				165

																		23,134		0		0				165



																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		==============		==============		==============				==============

																		(18,430)		0		0				2,529

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE

																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________



																		329		0		0				593

																		438		0		0				791

																		3,937		0		0				1,307

																		______________		______________		______________				______________

																		4,704		0		0				2,691

																		0		0		0				0

																		0		0		0				0

																		1		0		0				3

																		0		0		0				0

																		______________		______________		______________				______________

																		1		0		0				3

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																				_________________		_________________

																		________________								________________

																		4,704		0		0				2,694

																		==============		==============		==============				==============

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE



																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																				________________		________________

																		________________								________________

																		0		0		0				0

																		18,950		0		0				0

																		659		0		0				165

																		3,525		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		23,134		0		0				165

																				________________		________________

																		________________								________________

																		23,134		0		0				165

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																				________________		________________

																		________________								________________

																		0		0		0				0

																				_________________		_________________

																		________________								________________

																		23,134		0		0				165

																		==============		==============		==============				==============

																		(18,430)		0		0				2,529

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE

																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________

																		0		0		0				39

																		426,687		0		0				0

																		______________		______________		______________				______________

																		426,687		0		0				39

																		==============		==============		==============				==============

																		0		0		0				0

																		7,643		0		0				292,827

																		0		0		0				0

																		7,643		0		0				292,827

																		______________		______________		______________				______________

																		0		0		0				0

																		==============		==============		==============				==============

																		419,045		0		0				(292,788)

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE

																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________

																		0		0		0				39

																		______________		______________		______________				______________

																		0		0		0				39

																		426,687		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		426,687		0		0				0

																				_________________		_________________

																		________________								________________

																		426,687		0		0				39

																		==============		==============		==============				==============

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE

																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				288,972

																		0		0		0				0

																		7,643		0		0				3,855

																		______________		______________		______________				______________

																		7,643		0		0				292,827

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																				________________		________________

																		________________								________________

																		7,643		0		0				292,827

																				_________________		_________________

																		________________								________________

																		7,643		0		0				292,827

																		==============		==============		==============				==============

																		419,045		0		0				(292,788)

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE

																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		==============		==============		==============				==============

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		==============		==============		==============				==============

																		0		0		0				0

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE

																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																				_________________		_________________

																		________________								________________

																		0		0		0				0

																		==============		==============		==============				==============

																				CITY  OF  PINEY P		CITY  OF  PINEY P

																				NUE & EXPENSE REP		NUE & EXPENSE REP

																				AS OF: DECEMBE		AS OF: DECEMBE

																		YEAR TO DATE		CURRENT		CURRENT				YEAR TO DATE

																		ACTUAL		BUDGET		BUDGET				ACTUAL

																		________________		_________________		_________________				________________

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																		0		0		0				0

																		0		0		0				0

																		______________		______________		______________				______________

																		0		0		0				0

																				________________		________________

																		________________								________________

																		0		0		0				0

																				_________________		_________________

																		________________								________________

																		0		0		0				0

																		==============		==============		==============				==============

																		0		0		0				0

Current Sales Tax Revenue is trending down 4% from FY2023



It looks like Fed will be starting cut interest rate. 



Based on the proposed budget received on 05/15/2024



Based on the proposed budget received from Marlo on 06/03/2024



$6000 for additional Special Projects and $14000 for new server



4% adj



FY2024 Rate 21.95% and FY 2025 at 24.01%



PD included 15% increase for FY2025



New Truck



Trying to make a zero balance for FY because we have strong Fund Balance







PUBLIC SUMMARY

		PINEY POINT VILLAGE BUDGET FOR 2023



		GENERAL OPERATING FUND SUMMARY



				ACTUAL		BUDGET		PROJECTED		BUDGET

		GOF REVENUES		2021		2022		2022		2023

		Property Tax		$   6,544,370		$   6,930,156		$   6,870,898		$   7,112,732

		Sales Tax		$   510,017		$   485,725		$   460,725		$   460,725

		Permits		$   1,054,409		$   622,150		$   520,300		$   520,300

		Court		$   135,966		$   135,000		$   129,000		$   129,000

		Franchise Taxes		$   417,322		$   387,887		$   409,872		$   409,872

		Other		$   1,646,876		$   679,500		$   797,948		$   696,000



		TOTAL REVENUES		$   10,308,959		$   9,240,418		$   9,188,743		$   9,328,629





		GOF EXPENSES

		Police Service		$   2,299,184		$   2,622,267		$   2,622,268		$   2,681,789

		Fire Service		$   1,969,287		$   2,081,832		$   2,081,832		$   2,115,943

		Sanitation		$   559,622		$   595,563		$   595,563		$   621,596

		Other Public Services		$   31,314		$   36,900		$   36,900		$   36,900

		Contract Services		$   466,966		$   475,500		$   475,500		$   476,500

		Building/Permits Expenses		$   364,722		$   302,200		$   302,200		$   302,200

		General Government Expenses		$   1,022,722		$   1,228,060		$   1,245,106		$   1,319,609

		Court Expenses		$   28,878		$   35,510		$   35,510		$   35,510

		Public Works		$   263,068		$   317,650		$   264,150		$   388,430				$10,308,959		$9,240,418		$9,188,743		$   9,328,629

														$7,005,763		$7,695,482		$7,659,029		$   7,978,478

		Funds Available for Capital Projects*		$   1,903,594		$   1,544,936		$   1,134,685		$   1,350,151				$3,303,196		$1,544,936		$1,529,714		$   1,350,151



		TOTAL OPERATING EXPENSES		$   8,909,357		$   9,240,418		$   8,793,714		$   9,328,629



		REVENUES OVER EXPENSES		$   1,399,602		$   - 0		$   395,029		$   - 0





		CAPITAL PROJECTS SUMMARY FOR 2023

		Projected GOF Beginning Balance 								$   4,964,166



		Total Estimated Capital Projects for 2023								$   3,009,490

		Funds Available for Capital Projects (under balanced operations)*								$   1,350,151

		GOF Unassigned Funds to be used for Capital Projects								$   1,659,339



		Projected GOF Unassigned Funds Remaining at EOY								$   3,304,827										$   (640,195)

		*Funds Available for Capital Projects is the amount left after subtracting all GOF expenses from GOF revenues



								RP 9/06/2022





GF CHANGE LIST  (2)

		GENERAL FUND

		LIST OF ADOPTED CHANGES FROM THE PROPOSED FILED																																Proposed for Final $						Original Proposed $						Difference

																												0.25514		M&O Rate				Taxable Value		3,161,363,313

																												0.027878		I&S Rate

										FY2024				FY2025				DATE OF 																M&O Tax Revenue (Collection Rate 99%)		7,112,732				7,077,025.00						35,707

										PROJECTED				PROPOSED				CHANGE

																												0.227262						I&S Tax Revenue		881,325				881,050.00

				Preliminary Revenues: 						$9,173,743				$9,281,870



				Changes to Preliminary Revenues:

				1		Adjust Property Tax (M&O = 0.227262)								$35,707				08/26/24

				2		Credit Card Fees				$15,000				$20,000				08/26/24



				Total Revenue Changes:						$15,000				$55,707



				Total Revenue with Changes:						$9,188,743				$9,337,577						$   60,200,035		$   50,862,458





				Preliminary Expenditures:						$9,173,743				$9,281,870



				Changes to Preliminary Expenditures:



				1		Public Relation				$15,000				$15,000				08/26/24

				2		Paving Improvement								$1,500,000				08/26/24

				3		Harris Co. Signal Participation 								$100,000				08/26/24

				4		Chuckanut								$699,490				08/26/24

				5		Other Capital Program								$300,000				08/26/24

				6		Country Squire Panel Replace								$375,000				08/26/24

				7		Street Condition Assessment								$35,000				08/26/24

				8		Proposed Capital-Supplemental Base								($1,318,392)				08/26/24



				Total Change in Expenditures:						$15,000				$1,706,098



				Total Expenditures with Changes:						$9,188,743				$10,987,968



				Net Revenues Over/(Under) Expenses						$0				($1,650,391)



				Beginning Fund Balance						$5,595,413				$5,595,413

				Ending Fund Balance						$5,595,413				$3,945,022

																				ERROR:#REF!		 

																				ERROR:#REF!































































































CIP



				CAPITAL IMPROVEMENT PROGRAM 



						FY2020		FY2021		FY2022		FY2023		FY2024		Total



				Wilding Lane 																				Surrey Oaks		0		0

				Engineering		$124,987		$66,639		$4,224		$0		$0		$195,850								Wilding Lane		249,260		0

				Construction		$0		$1,117,755		$226,603		$0		$0		$1,344,358								96" Stormwater Replacement		188,346		1,447,000

				Observation		$0		$185,067		$18,433		$0		$0		$203,500								Tokeneke - Country Squire		426,031		384,311

				Project Total:		$124,987		$1,369,461		$249,260		$0		$0		$1,743,708								Williamsburg		32,350		187,215

																								Bothwell Way Drainage		7,500		67,500

				Tokeneke & Country Squires																				Windermere Outfall Project		0		304,200

				Engineering		$0		$0		$58,645		$16,925		$0		$75,570								Smithdale Landscape/Sidewalk		0		178,690

				Construction		$0		$0		$357,011		$357,011		$0		$714,021								Greenbay Beautification		0		440,260

				Observation		$0		$0		$10,375		$10,375		$0		$20,750								Harris Co. Signal Participation 		0		100,000

				Project Total:		$0		$0		$426,031		$384,311		$0		$810,341								Capital Programs		221,198		0



				Williamsburg 

				Engineering		$0		$0		$32,350		$32,350		$0		$64,700										1,124,685		3,109,176

				Construction		$0		$0		$0		$139,865		$0		$139,865

				Observation		$0		$0		$0		$15,000		$0		$15,000

				Project Total:		$0		$0		$32,350		$187,215		$0		$219,565



				Windermere Outfall Project

				Engineering		$0		$0		$0		$50,000		$0		$50,000

				Construction		$0		$0		$0		$254,200		$254,200		$508,400

				Observation		$0		$0		$0		$0		$0		$0

				Project Total:		$0		$0		$0		$304,200		$254,200		$558,400



				SPP 96" Drainage Replacement

				Engineering		$0		$0		$188,346		$50,500		$0		$238,846

				Construction		$0		$0		$0		$1,335,000		$0		$1,335,000

				Observation		$0		$0		$0		$61,500		$0		$61,500

				Project Total:		$0		$0		$188,346		$1,447,000		$0		$1,635,346



				Bothwell Way Storm Sewer

				Engineering		$0		$0		$7,500		$2,500		$0		$10,000

				Construction		$0		$0		$0		$60,000		$0		$60,000

				Observation		$0		$0		$0		$5,000		$0		$5,000

				Project Total:		$0		$0		$7,500		$67,500		$0		$75,000



				Other Projects

				Smithdale Landscape/Sidewalk		$0		$0		$0		$178,690		$0		$178,690

				Greenbay Beautification		$0		$0		$0		$440,260		$0		$440,260

				Harris Co. Signal Participation 		$0		$0		$0		$100,000		$100,000		$200,000

				Other/Future Capital Programs		$2,716,669		$520,330		$231,198		$0		$953,719		$4,421,916

				Project Total:		$2,716,669		$520,330		$231,198		$718,950		$1,053,719		$5,240,866





				All Programs & Projects:		$2,841,656		$1,889,791		$1,134,684		$3,109,176		$1,307,919		$10,283,226











SALARY SUMMARY



		BASE - PROJECTED

						Change		Base		TMRS Only		TMRS / Salary

		10-540-5301		Gross Wages		$633,245		$556,538		$0		$76,707

		10-540-5302		Overtime/Severance		$20,809		$16,730		$0		$4,079

		10-540-5303    		Temporary Personnel		$0		$0		$0		$0

		10-540-5304		Salary Adjustment(Bonus)		$0		$0		$0		$0

		10-540-5306   		FICA/Med/FUTA Payroll Tax Exp		$50,035		$43,855		$0		$6,180

		10-540-5310 		TMRS (City Responsibility)		$62,571		$44,453		$10,090		$18,118

		10-540-5311  		Payroll Process Exp-Paychex		$0		$0		$0		$0

						$766,660		$661,575		$10,090		$105,085



		10-540-5353  		Employee Insurance		$0		$62,919		$0		-$62,919

		10-540-5354  		General Liability		0.00		0.00		$0		$0

		10-540-5356    		Workman's Compensation		0.00		0.00		$0		$0

						$0		$62,919		$0		-$62,919

										$0		$0

						$766,660		$724,495		$10,090		$42,165

										$0		$0

						766,660.17		724,494.74		$10,090		$42,165

						$0.00		$0.00		$0		$0







						Change		Base		TMRS Only		Salary		Salary less TMRS only

		10-540-5202		Auto Allowance/Mileage		$7,200		$7,200		$0		$0		$0







		10-540-5301		Gross Wages		$626,045		$549,338		$0		$76,707		$76,707

		10-540-5302		Overtime/Severance		$20,809		$16,730		$0		$4,079		$4,079

		10-540-5303    		Temporary Personnel

		10-540-5304		Salary Adjustment(Bonus)

		10-540-5306   		FICA/Med/FUTA Payroll Tax Exp		$50,035		$43,855		$0		$6,180		$6,180

		10-540-5310 		TMRS (City Responsibility)		$62,571		$41,357		$13,185		$21,214		$8,029

		10-540-5311  		Payroll Process Exp-Paychex







		Insurance

		10-540-5353  		Employee Insurance		$0		$62,919		$0		-$62,919		-$62,919

		10-540-5354  		General Liability

		10-540-5356    		Workman's Compensation

						$766,660		$721,399		$13,185		$45,261		$32,076

						($0)				$13,185

										$0				$45,261

										$734,584				766,660.17

										$13,185				$766,660

														$0.00





SALARY BASE FY23

				POSITION		EMPLOYEE/OFFICIAL		# HR/PP		OT HR 		FY22 $ (HR/PP)		FY22 $ (YR)		FY23 $ (INC)		FY23 (HR/PP)		FY23 $ 		AUTO		PHONE		TOTAL		FY23 $ 		MEDICAL ($)		DENTAL ($)		VISION ($)		ER LIFE		STD		LTD		HEALTH (FY22)		HEALTH (INC)		TOTAL		SOC SEC		TMRS		UNEMPLOY		WORKERS		WORKERS		TOTAL		TOTAL

										Estimate						5%

Bobby Pennington: Bobby Pennington:
COLA Calculator, calculates the cost of living in the past and in the future based on American Institute for Economic Research
www.aier.org/cost-living-calculator
Index for the year 2017 uses data through May.  The prior year = 1.23%				SUB T 1						OTHER PAY		SUB T 2																100.000%		HEALTH		7.650%		8.63%

Bobby Pennington: Bobby Pennington: Updated to TMRS Letter 6/4/20		COMP ($)		RATE		COMP ($)		BENEFIT PAY		EMPLOYEE







		1		City Administrator		Pennington, Robert		2080				81.73		169,998.40		8,499.92		85.82		178,498.32		6,000.00				6,000.00		184,498.32		5,731.56		1,655.16		262.32		84.00										0.00		14,114.12		25,147.12								39,261.24		223,759.56

		2		Finance Director		Yi, Michelle		2080				53.85		112,008.00		5,600.40		56.54		117,608.40				900.00		900.00		118,508.40		5,731.56		470.16		83.76		84.00										0.00		9,065.89		10,227.27								19,293.17		137,801.57

		3		Municipal Court Clerk		Garcia-Ruiz, Maria		2080				26.13		54,350.40		2,717.52		27.44		57,067.92				900.00		900.00		57,967.92		10,316.76		1,100.76		186.36		84.00										0.00		4,434.55		5,002.63								9,437.18		67,405.10

		4		Planning Director		Arriaga, Annette		2080				53.85		112,008.00		5,600.40		56.54		117,608.40				900.00		900.00		118,508.40		5,731.56		470.16		83.76		84.00										0.00		9,065.89		10,227.27								19,293.17		137,801.57

		5		Code Enforcement Officer		Gomez, Jose J		2080				31.25		65,000.00		3,250.00		32.81		68,250.00				900.00		900.00		69,150.00		5,731.56		470.16		83.76		84.00										0.00		5,289.98		5,967.65								11,257.62		80,407.62

		6		Crew Worker		Campos, Luis A		2080				21.75		45,240.00		2,262.00		22.84		47,502.00		1,200.00				1,200.00		48,702.00		13,182.36		940.44		159.00		84.00										0.00		3,725.70		4,202.98								7,928.69		56,630.69

		7		Administrative Assistant 		Perez, Kimberly		1040				22.50		23,400.00		1,170.00		23.63		24,570.00						0.00		24,570.00																		0.00		1,879.61										1,879.61		26,449.61

		8		Seasonal/Intern				480				22.50		10,800.00		540.00		23.63		11,340.00						0.00		11,340.00																				867.51										867.51		12,207.51

				Regular										592,804.80		29,640.24				622,445.04		7,200.00		3,600.00		10,800.00		633,245.04		46,425.36		5,106.84		858.96		504.00		0.00		0.00		0.00		0.00		0.00		48,443.25		60,774.93		0.00				0.00		109,218.18		742,463.22

																														3,852.78		425.57		71.58		42.00		0.00		0.00		0.00



		1		City Administrator		Pennington, Robert						81.73								0.00						0.00		0.00																		0.00		0.00		0.00								0.00		0.00

		2		City Secretary		Farris, Karen				160		53.85		8,616.00		430.80		56.54		9,046.80						0.00		9,046.80																		0.00		692.08		780.74								1,472.82		10,519.62

		3		Municipal Court Clerk		Garcia-Ruiz, Maria				60		26.13		1,567.80		78.39		27.44		1,646.19						0.00		1,646.19																		0.00		125.93		142.07								268.00		1,914.19

		4		Planning Director		Arriaga, Annette				120		53.85		6,462.00		323.10		56.54		6,785.10						0.00		6,785.10																		0.00		519.06		585.55								1,104.61		7,889.71

		5		Code Enforcement Officer		Gomez, Jose J				30		31.25		937.50		46.88		32.81		984.38						0.00		984.38																		0.00		75.30		84.95								160.26		1,144.63

		6		Crew Worker		Campos, Luis A				20		21.75		435.00		21.75		22.84		456.75						0.00		456.75																		0.00		34.94		39.42								74.36		531.11

		7		Administrative Assistant 		Perez, Kimberly				80		22.50		1,800.00		90.00		23.63		1,890.00						0.00		1,890.00																		0.00		144.59		163.11								307.69		2,197.69

		8		Seasonal/Intern								22.50								0.00						0.00		0.00																				0.00		0.00								0.00		0.00

				Overtime 										19,818.30		990.92				20,809.22		0.00		0.00		0.00		20,809.22		0.00																0.00		1,591.90		1,795.84								3,387.74		24,196.96



				Total												1,551.03				643,254.26		7,200.00		3,600.00		10,800.00		654,054.26		46,425.36														0.00		0.00		50,035.15		62,570.77		0.00		0.0000		0.00		112,605.92		766,660.17











		1		City Administrator		Pennington, Robert														178,498.32						6,000.00		184,498.32		5,731.56		1,655.16		262.32		84.00		0.00		0.00		0.00		0.00		0.00		14,114.12		25,147.12		0.00				0.00		39,261.24		223,759.56

		2		City Secretary		Farris, Karen														126,655.20						900.00		127,555.20		5,731.56		470.16		83.76		84.00		0.00		0.00		0.00		0.00		0.00		9,757.97		11,008.01		0.00				0.00		20,765.99		148,321.19

		3		Municipal Court Clerk		Garcia-Ruiz, Maria														58,714.11						900.00		59,614.11		10,316.76		1,100.76		186.36		84.00		0.00		0.00		0.00		0.00		0.00		4,560.48		5,144.70		0.00				0.00		9,705.18		69,319.29

		4		Planning Director		Arriaga, Annette														124,393.50						900.00		125,293.50		5,731.56		470.16		83.76		84.00		0.00		0.00		0.00		0.00		0.00		9,584.95		10,812.83		0.00				0.00		20,397.78		145,691.28

		5		Code Enforcement Officer		Gomez, Jose J														69,234.38						900.00		70,134.38		5,731.56		470.16		83.76		84.00		0.00		0.00		0.00		0.00		0.00		5,365.28		6,052.60		0.00				0.00		11,417.88		81,552.25

		6		Crew Worker		Campos, Luis A														47,958.75						1,200.00		49,158.75		13,182.36		940.44		159.00		84.00		0.00		0.00		0.00		0.00		0.00		3,760.64		4,242.40		0.00				0.00		8,003.04		57,161.79

		7		Administrative Assistant 		Perez, Kimberly														26,460.00						0.00		26,460.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,024.19		163.11		0.00				0.00		2,187.30		28,647.30

		8		Seasonal/Intern																11,340.00						0.00		11,340.00																				867.51		0.00		0.00				0.00		867.51		12,207.51

				Administration Total										0.00		0.00		0.00		643,254.26						10,800.00		654,054.26		46,425.36		5,106.84		858.96		504.00		0.00		0.00		0.00		0.00		0.00		50,035.15		62,570.77		0.00				0.00		112,605.92		766,660.17

																																																		62,570.77

																																																		0.00

				POSITION										FY18 $ (YR)		FY19 $ (INC)		FY19 (HR/PP)		FY19 $ 		CAR				TOTAL		FY19 $ 		HEALTH ($)														HEALTH (INC)		TOTAL		SOC SEC		TMRS		UNEMPLOY				WORKERS		TOTAL		TOTAL

																				SUB T 1						OTHER PAY		SUB T 2																		HEALTH						COMP ($)				COMP ($)		BENEFIT PAY		EMPLOYEE







				City Council 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Administration										592,804.80		29,640.24		0.00		622,445.04		7,200.00				10,800.00		633,245.04		46,425.36														0.00		0.00		48,443.25		60,774.93		0.00				0.00		109,218.18		742,463.22

				GF Civic Center 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Municipal Court 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Police										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Animal Control										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Development Services 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Street										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Library										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Parks Cemetery 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Fire										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Emergengy Management										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				G/F TOTAL										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				CVB H/M Total										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Water Administration Total										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Water Production Total										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sewer Total										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				W/S TOTAL										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				EDCTotal										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				TOTAL SALARIES / BENEFITS										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!









				POSITION										FY18 $ (YR)		FY19 $ (INC)		FY19 (HR/PP)		FY19 $ 		CAR				TOTAL		FY19 $ 		HEALTH ($)														HEALTH (INC)		TOTAL		SOC SEC		TMRS		UNEMPLOY				WORKERS		TOTAL		TOTAL

																				SUB T 1						OTHER PAY		SUB T 2																		HEALTH						COMP ($)				COMP ($)		BENEFIT PAY		EMPLOYEE







				City Council 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Administration										592,800.00		29,640.00		0.00		622,450.00		7,200.00				10,800.00		633,250.00		46,430.00														0.00		0.00		48,440.00		60,770.00		0.00				0.00		109,220.00		ERROR:#REF!

				GF Civic Center 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Municipal Court 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Police										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Animal Control										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Development Services 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Street										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Library										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Parks Cemetery 										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Fire										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Emergengy Management										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				G/F TOTAL										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				CVB H/M Total										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Water Administration Total										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Water Production Total										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Sewer Total										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				W/S TOTAL										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				EDCTotal										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				TOTAL SALARIES / BENEFITS										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!







														155,000.04

														74.52

																		30.00		4.00		120.00

														545,737.60

														0.10

														54,573.76

												$4,308.00

												$80.00

												$53.85





GF CHANGE LIST  (FINAL)

		GENERAL FUND

		LIST OF CHANGES TO THE PROPOSED





										FY2024				FY2025				DATE OF 

										PROJECTED				PROPOSED				CHANGE

				Preliminary Revenues: 						$9,188,743				$7,847,594



				Changes to Preliminary Revenues:

				1		Adjust Property Tax (M&O = 0.223705)								$0				08/01/22						18619		2,159,161



				Total Revenue Changes:						$0				$0



				Total Revenue with Changes:						$9,188,743				$7,847,594						$   60,200,035		$   52,352,441		$   8,048,840		$7,169,505

																								$   201,246		($678,089)								$   4,000,000

																								$   - 0										$   600,000

				Preliminary Expenditures:						$7,435,378				$7,847,594																				$   750,000

																																		$   150,000

				Changes to Preliminary Expenditures:



				1		Proposed Capital-Supplemental Base								$0				07/25/22

				2		Salary & Benefit Adjustment 								$0				07/25/22

				8														07/25/22

				9														07/25/22

				10														07/25/22								174496

																										$34,899

				Total Change in Expenditures:										$0												$41,154

																				ERROR:#REF!		 		$9,021,367		$1,173,773

				Total Expenditures with Changes:						$7,435,378				$7,847,594						ERROR:#REF!				($1,172,550)

																										$   1,000,000.00

				Net Revenues Over/(Under) Expenses						$1,753,365				$0												$   1,000,000.00



				Beginning Fund Balance						$5,595,413				$7,348,778

				Ending Fund Balance						$7,348,778				$7,348,778















														$1,000,000

														$   1,000,000























































RAW DATA

		LINE ITEM		LINE ITEM		BUD FY22		APR FY21		APR FY22				ACT FY21		BUD FY21				ACT FY20				APR FY20				PROJ FY22		BASE FY23		SUPP FY23		TOTAL FY23



		GENERAL FUND



						COLUMN 4		COLUMN 6		COLUMN 7				COLUMN 2		COLUMN 3				COLUMN 1				COLUMN 5				COLUMN 8		COLUMN 9		COLUMN 10		COLUMN 11

						FY22		FY21		FY22				FY21		FY21				FY20				FY20				FY22		FY23		FY23		FY23

		LINE ITEM		LINE ITEM		BUDGET		April		April				ACTUAL		BUDGET				ACTUAL				April				PROJECTED		BASE		SUPPLMNTL		TOTAL



		REVENUE

		Tax Collection

		10-4101 		Property Tax (M&O)		6,048,959		5,557,305		3,876,314		10-4101 Property Tax Revenue (M&O)		5,783,512.37		5,557,210.00		10-4101 Property Tax Revenue (M&O)		5,575,704.60		10-4101 Property Tax Revenue (M&O)		5,377,988.39

				FY21: Unearned Adjusted		0		0		0

				Total Property Tax :		6,048,959		5,557,305		3,876,314



		10-4150 		Sales Tax		260,000		107,803		125,144		10-4150 State Comptroller (Sales Tax)		325,009.20		230,000.00		10-4150 State Comptroller (Sales Tax)		261,209.89		10-4150 State Comptroller (Sales Tax)		99,663.15

				Total Tax Collection:		6,308,959		5,665,107		4,001,458



		Permits & Inspections

		10-4203 		Plat Reviews		8,000		3,800		6,450

		10-4204 		Code Enforcement Citations		100		0		0

		10-4205 		Contractor Registration		10,000		4,980		5,790		10-4203 Plat Reviews		6,900.00		3,500.00		10-4203 Plat Reviews		12,600.00		10-4203 Plat Reviews		3,500.00

		10-4206 		Drainage Reviews		45,000		16,900		8,250		10-4204 Code Enforcement Citations		0		500		10-4204 Code Enforcement Citations		0		10-4204 Code Enforcement Citations		0

		10-4207 		Permits & Inspection Fees		360,000		164,114		179,591		10-4205 Contractor Registration		12,000.00		12,000.00		10-4205 Contractor Registration		9,300.00		10-4205 Contractor Registration		4,140.00

		10-4208 		Board of Adjustment Fees		1,500		500		250		10-4206 Drainage Reviews		41,400.00		40,000.00		10-4206 Drainage Reviews		47,150.00		10-4206 Drainage Reviews		11,950.00

				Total Permits & Inspections:		424,600		190,294		200,331		10-4207 Permits/Insp Fees - Other		460,810.41		300,000.00		10-4207 Permits/Insp Fees - Other		336,519.24		10-4207 Permits/Insp Fees - Other		81,347.80

												10-4208 Board of Adjustment Fees		2,250.00		1,000.00		10-4208 Board of Adjustment Fees		1,250.00		10-4208 Board of Adjustment Fees		250

		Municipal Court

		10-4300 		Court Fines		100,000		21,141		29,371

		10-4301 		Building Security Fund		0		285		683

		10-4302 		Truancy Prevention		0		291		697

		10-4303 		Local Municipal Tech Fund		0		233		558

		10-4304		Local Municipal Jury Fund		0		6		14		10-4300 Court Fines		60,943.88		100,000.00		10-4300 Court Fines		85,372.58		10-4300 Court Fines		34,399.18

				Total Municipal Court:		100,000		21,956		31,323		10-4301 Building Security Fund		1,178.19		0		10-4301 Building Security Fund		1,009.44		10-4301 Building Security Fund		415.61

												10-4302 Truancy Prevention		1,202.23		0		10-4302 Truancy Prevention		1,030.05		10-4302 Truancy Prevention		424.09

		Investment Income										10-4303 Local Municipal Tech Fund		961.78		0		10-4303 Local Municipal Tech Fund		824.03		10-4303 Local Municipal Tech Fund		339.27

		10-4400		Interest Revenue		40,000		721		1,939		10-4304 Local Municipal Jury Fund		24.03		0		10-4304 Local Municipal Jury Fund		20.59		10-4304 Local Municipal Jury Fund		8.48

				Total Investment Income:		40,000		721		1,939



		Agencies & Alarms

		10-4508 		SEC-Registration		30,000		1,150		23,950

				Total Agencies & Alarms:		30,000		1,150		23,950

												10-4400 Interest Income		1,289.77		50,000.00		10-4400 Interest Income		34,362.92		10-4400 Interest Income		24,210.41

		Franchise Revenue

		10-4602 		Cable Franchise		75,000		20,451		20,808

		10-4605 		Power/Electric Franchise		272,000		111,981		90,803

		10-4606 		Gas Franchise 		25,000		0		25,391

		10-4607		Telephone Franchise		35,000		3,000		990

		10-4608 		Wireless Franchise		100		120		1,812		10-4501 Agencies		0		0		10-4501 Agencies		398.44		10-4501 Agencies		398.44

				Total Franchise Revenue:		407,100		135,552		139,804		10-4507 Sec-False Alarm		0		0		10-4507 Sec-False Alarm		0		10-4507 Sec-False Alarm		0

												10-4508 SEC-Registration		3,100.00		30,000.00		10-4508 SEC-Registration		51,150.00		10-4508 SEC-Registration		26,250.00

		Donations & In Lieu										10-4520 FEMA - State Reimbursement		0		0		10-4520 FEMA - State Reimbursement		0		10-4520 FEMA - State Reimbursement		0

		10-4702 		Kinkaid School Contribution		50,000		0		0

		10-4703 		Metro Congested Mitigation		136,000		0		0

		10-4704		Intergovernmental Revenues		0		0		843

		10-4800 		Misc. Income		0		0		521

		10-4801		Donations		0		0		907

		10-4802		Reimbursement Proceeds		0		0		2,029		10-4602 Cable		99,808.39		75,000.00		10-4602 Cable		57,875.17		10-4602 Cable		19,102.40

				Total Donations & In Lieu:		186,000		0		4,301		10-4605 Power/Electric		293,584.71		272,000.00		10-4605 Power/Electric		297,481.86		10-4605 Power/Electric		93,193.69

												10-4606 Franchise Fees-Gas		0		26,000.00		10-4606 Franchise Fees-Gas		0		10-4606 Franchise Fees-Gas		0

												10-4607 Franchise Fees/Telephone		6,801.99		35,000.00		10-4607 Franchise Fees/Telephone		7,906.93		10-4607 Franchise Fees/Telephone		9,371.66

				Total Revenue Received		7,496,659		6,014,780		4,403,106		10-4608 Franchise Fees/Wireless Comm		1,345.35		200		10-4608 Franchise Fees/Wireless Comm		505.36		10-4608 Franchise Fees/Wireless Comm		126.27

				FY21: Unearned Adjusted		0		0		0



				TOTAL REVENUES:		$7,496,659		$6,014,780		4,403,106





		EXPNDITURE										10-4702 Kinkaid School Contribution		49,000.00		0		10-4702 Kinkaid School Contribution		0		10-4702 Kinkaid School Contribution		0

		Community Events				5,000		0		0		10-4703 Metro Congested Mitigation		136,000.00		136,000.00		10-4703 Metro Congested Mitigation		136,000.00		10-4703 Metro Congested Mitigation		0

		10-510-5001 		Community Celebrations		5,000		0		0		10-4704 Intergovernmental Revenues		119,331.85		0		10-4704 Intergovernmental Revenues		0		10-4704 Intergovernmental Revenues		0

				Community Events:								10-4705 Ambulance		0		0		10-4705 Ambulance		0		10-4705 Ambulance		0

												10-4706 Donation to Historical Preserv		0		0		10-4706 Donation to Historical Preserv		0		10-4706 Donation to Historical Preserv		0

		Police Services				2,040,417		830,495		856,179		10-4800 Misc Income		68,496.97		500		10-4800 Misc Income (Cheska St. 2019)		0		10-4800 Misc Income (Cheska St. 2019)		0

		10-510-5010   		MVPD Operations		53,333		21,250		22,222

		10-510-5011  		MVPD Auto Replacement		0		0		0

		10-510-5012   		MVPD Capital Expenditure		2,093,750		851,745		878,401

				Police Services:



		Miscellaneous 				0		10,405		0

		10-510-5020  		Miscellaneous		0		10,405		0

				Total Miscellaneous:



		Sanitation Collection				525,000		173,019		129,765

		10-510-5030  		Sanitation Collection		11,500		3,460		2,595		10-4801 Donations		0		0		10-4801 Donations		0		10-4801 Donations		0

		10-510-5031 		Sanitation Fuel Charge		536,500		176,480		132,360		10-4802 Reimbursement Proceeds		0		0		10-4802 Reimbursement Proceeds		0		10-4802 Reimbursement Proceeds		0

				Sanitation Collection:								10-4850 Transfer In		0		0		10-4850 Transfer In		95,609.40		10-4850 Transfer In		0

												10-4900 Prior Period Adjustments		0		0		10-4900 Prior Period Adjustments		0		10-4900 Prior Period Adjustments		0

		Library Services				1,500		0		0		10-4907 Unearned Revenue		0		0		10-4907 Unearned Revenue		0		10-4907 Unearned Revenue		0

		10-510-5040  		Spring Branch Library		1,500		0		0

				Library Services:



		Street Lighting Services				15,000		4,551		4,892

		10-510-5050 		Street Lighting		15,000		4,551		4,892

				Street Lighting Services:



		Fire Services				1,565,224		548,203		586,959

		10-510-5060		Villages Fire Department		1,565,224		548,203		586,959

				Fire Services:



						$4,216,974		$1,591,384		$1,602,611

				TOTAL PUBLIC SERVICE:





								General Fund Expenditures - Page 2



						CURRENT		PRIOR		YTD

						BUDGET		YTD		ACTUAL





		CONTRACT SERVICE DIVISION

						35,000		25,035		1,380

		10-520-5102		Accounting/Audit		200,000		104,995		38,693

		10-520-5103		Engineering		90,000		38,476		37,932		10-510-5001    Community Celebrations		3,554.19		5,000.00		10-510-5001    Community Celebrations		7,075.00		10-510-5001    Community Celebrations		0

		10-520-5104		Legal		60,000		31,634		19,034

		10-520-5105 		Tax Appraisal-HCAD		1,500		330		49

		10-520-5107		Animal Control		70,000		13,505		1,921

		10-520-5108		IT Hardware/Software & Support		0		13,440		10,920

		10-520-5109		Urban Forester		22,000		0		1,800

		10-520-5110		Mosquito Control								10-510-5010    MEMORIAL VILLAGE POLICE DEPT		1,985,481.00		1,979,981.00		10-510-5010    MEMORIAL VILLAGE POLICE DEPT		1,819,396.00		10-510-5010    MEMORIAL VILLAGE POLICE DEPT		793,332.00

						$478,500		$227,415		$111,729		10-510-5011    MVPD - AUTO REPLACEMENT		51,000.00		51,000.00		10-510-5011    MVPD - AUTO REPLACEMENT		46,000.00		10-510-5011    MVPD - AUTO REPLACEMENT		19,169.00

				TOTAL CONTRACT SERVICE DIVISION:								10-510-5012    MVPD CAPITAL EXPENDITURE		0		5,500.00		10-510-5012    MVPD CAPITAL EXPENDITURE		0		10-510-5012    MVPD CAPITAL EXPENDITURE		0





		BUILDING SERVICE DIVISION



		Building & Inspection Services				100,000		37,444		23,000

		10-530-5152		Drainage Reviews		14,000		3,960		3,780		10-510-5020    Miscellaneous		12,167.50		0		10-510-5020    Miscellaneous		11,242.45		10-510-5020    Miscellaneous		1,800.00

		10-530-5153 		Electrical  Inspections		500		0		0

		10-530-5154  		Plat Reviews		50,000		16,000		12,000

		10-530-5155 		Plan Reviews		18,000		5,400		4,050

		10-530-5156 		Plumbing Inspections		30,000		9,315		10,080

		10-530-5157  		Structural Inspections		46,000		0		0

		10-530-5158		Urban Forester		7,500		1,980		1,980		10-510-5030    SANITATION COLLECTION		519,058.20		525,000.00		10-510-5030    SANITATION COLLECTION		555,608.00		10-510-5030    SANITATION COLLECTION		190,997.80

		10-530-5160  		Mechanical Inspections		266,000		74,099		54,890		10-510-5031    SANITATION FUEL CHARGE		10,381.20		11,500.00		10-510-5031    SANITATION FUEL CHARGE		11,100.32		10-510-5031    SANITATION FUEL CHARGE		3,819.96

				Building and Inspection Services:



		Supplies and Office Expenditures				0		0		12,789

		10-530-5108		Information Technology		0		0		0

		10-530-5204		Dues & Subscriptions		0		250		0

		10-530-5207 		Misc Supplies		0		0		0		10-510-5040    Spring Branch Library		0		1,500.00		10-510-5040    Spring Branch Library		1,500.00		10-510-5040    Spring Branch Library		0

		10-530-5209		Office Equipment & Maintenance		0		172		0

		10-530-5211		Meeting Supplies		0		240		0

		10-530-5213 		Office Supplies		0		0		0

		10-530-5214		Telecommunications		0		500		0

		10-530-5215 		Travel & Training		0		1,162		12,789

				Supplies and Office Expenditures:								10-510-5050    Street Lighting		13,088.71		15,000.00		10-510-5050    Street Lighting		9,678.54		10-510-5050    Street Lighting		2,954.54



		Insurance				0		4,585		0

		10-560-5353		Employee Insurance		0		0		4,058

		10-530-5403		Credit Card Charges		0		4,585		4,058

				Insurance:

												10-510-5060    Villages Fire Department		1,461,875.99		1,461,876.00		10-510-5060    Villages Fire Department		1,685,348.75		10-510-5060    Villages Fire Department		632,005.78

												10-510-5070    Contribution to Fire Dept		0		0		10-510-5070    Contribution to Fire Dept		0		10-510-5070    Contribution to Fire Dept		0

						$266,000		$79,846		$71,737

				TOTAL BUILDING SERVICE DIVISION:





								General Fund Expenditures - Page 3



						CURRENT		PRIOR		YTD

						BUDGET		YTD		ACTUAL



		GENERAL GOVERNMENT DIVISION



		Administrative Expenditures				0		794		16

		10-540-5108		Information Technology		8,000		930		2,935		10-520-5102    Accounting/Audit		28,634.08		30,000.00		10-520-5102    Accounting/Audit		20,037.00		10-520-5102    Accounting/Audit		13,187.00

		10-540-5202		Auto Allowance/Mileage		3,000		1,212		1,217		10-520-5103    Engineering		226,073.37		200,000.00		10-520-5103    Engineering		196,924.41		10-520-5103    Engineering		59,563.00

		10-540-5203		Bank Fees		4,000		90		1,115		10-520-5104    Legal		151,266.50		90,000.00		10-520-5104    Legal		79,727.29		10-520-5104    Legal		15,820.00

		10-540-5204		Dues/Seminars/Subscriptions		5,000		0		0		10-520-5105    Tax Appraisal-HCAD		57,058.00		60,000.00		10-520-5105    Tax Appraisal-HCAD		58,724.00		10-520-5105    Tax Appraisal-HCAD		19,628.00

		10-540-5205		Elections		3,500		137		0		10-520-5107    Animal Control		2,875.93		1,000.00		10-520-5107    Animal Control		1,994.67		10-520-5107    Animal Control		980.59

		10-540-5206		Legal Notices		5,000		1,747		315		10-520-5108    IT Hardware/Software & Support		10,477.07		50,000.00		10-520-5108    IT Hardware/Software & Support		64,188.36		10-520-5108    IT Hardware/Software & Support		20,597.03

		10-540-5207		Miscellaneous		5,000		5,074		1,393

		10-540-5208 		Citizen Communication		10,000		2,912		3,015

		10-540-5209		Office Equipment & Maintenance		2,000		500		0

		10-540-5210   		Postage		10,000		2,280		4,878

		10-540-5211    		Meeting Supplies		130,000		42,044		43,426

		10-540-5212 		Rent/Leasehold/Furniture		10,000		2,434		3,651

		10-540-5213   		Supplies/Storage		17,000		5,079		3,744

		10-540-5214		Telecommunications		1,000		150		425

		10-540-5215 		Travel & Training		1,500		127		632

		10-540-5216   		 Statutory Legal Notices		215,000		65,510		66,762

				Administrative Expenditures:								10-520-5109    Urban Forester		41,760.00		46,000.00		10-520-5109    Urban Forester		40,520.00		10-520-5109    Urban Forester		12,280.00

												10-520-5110    Mosquito Control		24,990.00		22,000.00		10-520-5110    Mosquito Control		18,445.00		10-520-5110    Mosquito Control		2,975.00

		Wages & Benefits				550,000		206,191		174,237

		10-540-5301		Gross Wages		10,000		3,678		7,062

		10-540-5302		Overtime/Severance		5,000		27,310		0

		10-540-5303    		Temporary Personnel		40,000		3,405		13,864

		10-540-5306   		FICA/Med/FUTA Payroll Tax Exp		50,000		17,954		14,249

		10-540-5310 		TMRS (City Responsibility)		3,000		1,119		1,147

		10-540-5311  		Payroll Process Exp-Paychex		658,000		259,657		210,558

				Wages & Benefits:



		Insurance				100,000		14,580		35,515

		10-540-5353  		Employee Insurance		10,000		500		0

		10-540-5354  		General Liability		2,000		2,381		0

		10-540-5356    		Workman's Compensation		112,000		17,461		35,515		10-530-5108    Information Technology		18,252.95		0		10-530-5108    Information Technology		0		10-530-5108    Information Technology		0

				Insurance:



		Other				0		0		194

		10-540-5403		Credit Card Charges (Adm)		0		0		194

				Intergovernmental:

						$985,000		$342,628		$313,029		10-530-5152    Drainage Reviews		100,656.73		75,000.00		10-530-5152    Drainage Reviews		102,734.55		10-530-5152    Drainage Reviews		29,894.61

				TOTAL GENERAL GOVERNMENT DIVISION:								10-530-5153    Electrical  Inspections		15,300.00		14,000.00		10-530-5153    Electrical  Inspections		13,635.00		10-530-5153    Electrical  Inspections		4,455.00

												10-530-5154    Plat Reviews		0		500		10-530-5154    Plat Reviews		0		10-530-5154    Plat Reviews		0

												10-530-5155    Plan Reviews		48,000.00		50,000.00		10-530-5155    Plan Reviews		48,275.00		10-530-5155    Plan Reviews		16,000.00

								General Fund Expenditures - Page 4				10-530-5156    Plumbing Inspections		20,430.00		19,000.00		10-530-5156    Plumbing Inspections		14,535.00		10-530-5156    Plumbing Inspections		3,825.00

												10-530-5157    Structural Inspections		29,025.00		28,000.00		10-530-5157    Structural Inspections		28,890.00		10-530-5157    Structural Inspections		9,495.00

						CURRENT		PRIOR		YTD		10-530-5160    Mechanical Inspections		9,495.00		7,000.00		10-530-5160    Mechanical Inspections		7,380.00		10-530-5160    Mechanical Inspections		1,800.00

						BUDGET		YTD		ACTUAL



		MUNICIPAL COURT DIVISION



		Supplies & Office Expenditures				0		0		0

		10-550-5108		Information Technology		0		0		0		10-530-5204    Dues & Subscriptions		0		0		10-530-5204    Dues & Subscriptions		132.5		10-530-5204    Dues & Subscriptions		0

		10-550-5204 		Dues & Subscriptions		0		100		0		10-530-5206    Legal Notices		0		0		10-530-5206    Legal Notices		0		10-530-5206    Legal Notices		0

		10-550-5207 		Misc Supplies		0		101		0		10-530-5207    Misc Supplies		390		0		10-530-5207    Misc Supplies		18,019.64		10-530-5207    Misc Supplies		390.53

		10-550-5211		Meeting Supplies		0		0		0		10-530-5209    Office Equipment & Maintenance		0		0		10-530-5209    Office Equipment & Maintenance		454.98		10-530-5209    Office Equipment & Maintenance		0

		10-550-5213 		Office Supplies		0		175		79

		10-550-5215 		Travel & Training		0		376		79

				Supplies and Office Expenditures:



		Insurance				0		8,431		0

		10-550-5353 		Employee Insurance		0		8,431		0		10-530-5210    Postage		0		0		10-530-5210    Postage		0		10-530-5210    Postage		0

				Insurance:								10-530-5211    Meeting Supplies		172.16		0		10-530-5211    Meeting Supplies		0		10-530-5211    Meeting Supplies		0

												10-530-5213    Office Supplies		900.25		0		10-530-5213    Office Supplies		977.18		10-530-5213    Office Supplies		39.99

		Court Operations				12,000		4,212		4,020		10-530-5214    Telecommunications		399.97		0		10-530-5214    Telecommunications		0		10-530-5214    Telecommunications		0

		10-550-5403   		Credit Card Charges		30,000		6,300		6,600		10-530-5215    Travel & Training		500		0		10-530-5215    Travel & Training		0		10-530-5215    Travel & Training		0

		10-550-5404  		Judge/Prosecutor/Interpretor		0		61		0

		10-550-5406 		State Comptroller/OMNI/Linebar		0		0		0

		10-550-5408 		Supplies/Miscellaneous		500		409		114

		10-550-5410 		OmniBase Services of Texas		42,500		10,982		10,734

				Court Operations:

						$42,500		$19,789		$10,813

				TOTAL MUNICIPAL COURT DIVISION:								10-530-5311    Payroll Processing		0		0		10-530-5311    Payroll Processing		0		10-530-5311    Payroll Processing		0

												10-530-5313    Fringe Benefits		0		0		10-530-5313    Fringe Benefits		0		10-530-5313    Fringe Benefits		0



		PUBLIC WORKS MAINTENANCE DIVISION



		Supplies & Office Expenditures				0		967		0

		10-560-5207		Misc Supplies		0		0		0

		10-560-5213  		Office Supplies		0		0		0		10-530-5353    Employee Insurance		7,361.65		0		10-530-5353    Employee Insurance		5,768.46		10-530-5353    Employee Insurance		2,099.96

		10-560-5215 		Travel & Training		0		967		0

				Supplies and Office Expenditures:



		Insurance				0		14,293		0

		10-560-5353		Employee Insurance		0		14,293		0

				Insurance:



		Maintenance & Repair				0		0		283

		10-560-5501		Public Works Maintenance		2,000		0		100

		10-560-5501		TCEQ & Harris CO Permits		50,000		8,334		39,136

		10-560-5504  		Landscaping Maintenance		1,000		285		45

		10-560-5505		Gator Fuel & Maintenance		90,000		14,996		0

		10-560-5506  		Right of Way Mowing		60,000		46,743		12,167

		10-560-5507 		Road & Sign Repair		2,500		269		286

		10-560-5508		ROW Water/Planting		15,000		2,875		7,590

		10-560-5509		Tree Care/Removal		25,000		0		0		10-530-5403    Credit Card Charges (Bld)		0		0		10-530-5403    Credit Card Charges (Bld)		0		10-530-5403    Credit Card Charges (Bld)		0

		10-560-5510 		Road/Drainage Maintenance		100,000		63,053		4,098

		10-560-5515		Landscape Improvements		2,500		467		601

		10-560-5516 		Truck Fuel & Maintenance		25,000		0		0

		10-560-5517  		Sidewalk Improvements		373,000		137,023		64,306

				Maintenance and Repair:

						$373,000		$152,283		$64,306

				TOTAL PUBLIC WORKS DIVISION:
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						CURRENT		PRIOR		YTD

						BUDGET		YTD		ACTUAL		10-540-5108    Information Technology		20,279.94		0		10-540-5108    Information Technology		36,235.48		10-540-5108    Information Technology		0



		CAPITAL OUTLAY PROGRAMS



		General Capital / Maintenance Programs 				0				0

		10-570-5602  		Drainage Ditch Maintenance		0		24,992		5,000

		10-570-5606		Road/Drainage Projects		0		6,509		0		10-540-5201    Administrative		0		0		10-540-5201    Administrative		0		10-540-5201    Administrative		0

		10-570-5701		2019 Maintenance Projects		0		220,749		0		10-540-5202    Auto Allowance/Mileage		4,140.68		10,000.00		10-540-5202    Auto Allowance/Mileage		4,250.00		10-540-5202    Auto Allowance/Mileage		3,400.00

		10-570-5702		2020 Paving Improvements		1,134,685		0		0		10-540-5203    Bank Fees		3,447.91		2,200.00		10-540-5203    Bank Fees		2,971.59		10-540-5203    Bank Fees		710.22

		10-570-5703		2021 Paving Improvements		0		2,429		0		10-540-5204    Dues/Seminars/Subscriptions		2,558.00		4,000.00		10-540-5204    Dues/Seminars/Subscriptions		2,557.50		10-540-5204    Dues/Seminars/Subscriptions		275

		10-570-5806 		Drainage and Sidewalks		1,134,685		254,679		5,000		10-540-5205    Elections		0		5,000.00		10-540-5205    Elections		0		10-540-5205    Elections		0

												10-540-5206    Legal Notices		137.4		0		10-540-5206    Legal Notices		3,307.63		10-540-5206    Legal Notices		0

												10-540-5207    Miscellaneous		5,871.09		3,000.00		10-540-5207    Miscellaneous		2,726.91		10-540-5207    Miscellaneous		1,052.97

		Major Capital / Maintenance Programs 				0		100,237		0		10-540-5208    Citizen Communication		7,350.80		5,000.00		10-540-5208    Citizen Communication		1,853.87		10-540-5208    Citizen Communication		0

		10-570-5640		Surrey Oaks		0		374,025		19,623		10-540-5209    Office Equipment & Maintenance		9,855.32		10,000.00		10-540-5209    Office Equipment & Maintenance		6,331.77		10-540-5209    Office Equipment & Maintenance		2,247.35

		10-570-5808 		Wilding Lane		0		0		41,166

		10-580-5809 		96" Stormwater Replacement		0		0		15,220

		10-580-5810 		Tokeneke - Country Squire		0		474,262		76,009



						$1,134,685		$728,942		$81,009

				TOTAL CAPITAL OUTLAY PROGRAMS:								10-540-5210    Postage		1,000.00		2,000.00		10-540-5210    Postage		1,309.88		10-540-5210    Postage		520.99

												10-540-5211    Meeting Supplies		6,579.77		10,000.00		10-540-5211    Meeting Supplies		7,565.67		10-540-5211    Meeting Supplies		1,738.61

						$7,496,659		$3,142,286		$2,255,234		10-540-5212    Rent/Leasehold/Furniture		127,612.25		125,000.00		10-540-5212    Rent/Leasehold/Furniture		126,386.26		10-540-5212    Rent/Leasehold/Furniture		41,131.84

				TOTAL EXPENDITURES:								10-540-5213    Supplies/Storage		7,357.70		15,000.00		10-540-5213    Supplies/Storage		4,054.31		10-540-5213    Supplies/Storage		1,209.05

												10-540-5214    Telecommunications		13,350.58		17,000.00		10-540-5214    Telecommunications		16,128.42		10-540-5214    Telecommunications		4,221.76

												10-540-5215    Travel & Training		1,925.09		0		10-540-5215    Travel & Training		400		10-540-5215    Travel & Training		400

												10-540-5216    Statutory Legal Notices		1,473.90		3,500.00		10-540-5216    Statutory Legal Notices		1,450.34		10-540-5216    Statutory Legal Notices		0











												10-540-5301    Gross Wages		488,365.10		525,000.00		10-540-5301    Gross Wages		527,453.34		10-540-5301    Gross Wages		165,319.77

												10-540-5302    Overtime/Severance		42,415.36		20,000.00		10-540-5302    Overtime/Severance		6,491.02		10-540-5302    Overtime/Severance		4,851.72

												10-540-5303    Temporary Personnel		106,295.70		5,000.00		10-540-5303    Temporary Personnel		29,529.86		10-540-5303    Temporary Personnel		6,607.44

												10-540-5304    Salary Adjustment(Bonus)		0		0		10-540-5304    Salary Adjustment(Bonus)		0		10-540-5304    Salary Adjustment(Bonus)		0

												10-540-5306    FICA/Med/FUTA Payroll Tax Exp		39,519.19		35,000.00		10-540-5306    FICA/Med/FUTA Payroll Tax Exp		37,548.43		10-540-5306    FICA/Med/FUTA Payroll Tax Exp		13,023.48

												10-540-5310    TMRS (City Responsibility)		49,491.06		40,000.00		10-540-5310    TMRS (City Responsibility)		46,625.61		10-540-5310    TMRS (City Responsibility)		14,185.65

												10-540-5311    Payroll Process Exp-Paychex		3,016.24		3,000.00		10-540-5311    Payroll Process Exp-Paychex		2,844.28		10-540-5311    Payroll Process Exp-Paychex		1,027.23

												10-540-5312    TWC-Unemployment		0		0		10-540-5312    TWC-Unemployment		0		10-540-5312    TWC-Unemployment		0

												10-540-5313    Fringe Benefits		0		0		10-540-5313    Fringe Benefits		0		10-540-5313    Fringe Benefits		0































												10-540-5353    Employee Insurance		32,997.95		110,000.00		10-540-5353    Employee Insurance		23,049.88		10-540-5353    Employee Insurance		8,401.40

												10-540-5354    General Liability		5,692.23		11,000.00		10-540-5354    General Liability		9,182.02		10-540-5354    General Liability		0

												10-540-5355    Bonds for City Staff		0		0		10-540-5355    Bonds for City Staff		0		10-540-5355    Bonds for City Staff		0

												10-540-5356    Workman's Compensation		8,328.62		2,500.00		10-540-5356    Workman's Compensation		-566		10-540-5356    Workman's Compensation		-566

												10-540-5357    Drainage Study		0		0		10-540-5357    Drainage Study		0		10-540-5357    Drainage Study		0











												10-540-5403    Credit Card Charges (Adm)		0		0		10-540-5403    Credit Card Charges		0		10-540-5403    Credit Card Charges		0











												10-540-5710    Intergovernmental Expenditure		10,780.42		0		10-540-5710    Intergovernmental Expenditure		0		10-540-5710    Intergovernmental Expenditure		0

												10-540-5711    American Rescue Plan Exp		0		0		10-540-5711    American Rescue Plan Exp		0		10-540-5711    American Rescue Plan Exp		0

























												10-550-5108    Information Technology		0		0		10-550-5108    Information Technology		107.17		10-550-5108    Information Technology		0











												10-550-5204    Dues & Subscriptions		235		0		10-550-5204    Dues & Subscriptions		262.5		10-550-5204    Dues & Subscriptions		0

												10-550-5207    Misc Supplies		99.83		0		10-550-5207    Misc Supplies		1,048.78		10-550-5207    Misc Supplies		416.81

												10-550-5209    Office Equipment & Maintenance		0		0		10-550-5209    Office Equipment & Maintenance		0		10-550-5209    Office Equipment & Maintenance		0











												10-550-5210    Postage		0		0		10-550-5210    Postage		0		10-550-5210    Postage		0

												10-550-5211    Meeting Supplies		564.01		0		10-550-5211    Meeting Supplies		0		10-550-5211    Meeting Supplies		0

												10-550-5213    Office Supplies		158.98		0		10-550-5213    Office Supplies		564.08		10-550-5213    Office Supplies		255.44

												10-550-5214    Telecommunications		0		0		10-550-5214    Telecommunications		0		10-550-5214    Telecommunications		0

												10-550-5215    Travel & Training		581.75		0		10-550-5215    Travel & Training		55		10-550-5215    Travel & Training		305











												10-550-5301    Gross Wages		0		0		10-550-5301    Gross Wages		0		10-550-5301    Gross Wages		0

												10-550-5311    Payroll Processing		0		0		10-550-5311    Payroll Processing		0		10-550-5311    Payroll Processing		0

												10-550-5313    Fringe Benefits		0		0		10-550-5313    Fringe Benefits		0		10-550-5313    Fringe Benefits		0































												10-550-5353    Employee Insurance		12,113.18		0		10-550-5353    Employee Insurance		14,062.76		10-550-5353    Employee Insurance		4,050.20











												10-550-5402    MC Facilities		0		0		10-550-5402    MC Facilities		0		10-550-5402    MC Facilities		0

												10-550-5403    Credit Card Charges (Court)		13,626.14		7,000.00		10-550-5403    Credit Card Charges		6,828.83		10-550-5403    Credit Card Charges		1,748.29

												10-550-5404    Judge/Prosecutor/Interpretor		18,500.00		22,000.00		10-550-5404    Judge/Prosecutor/Interpretor		20,175.00		10-550-5404    Judge/Prosecutor/Interpretor		6,525.00

												10-550-5405    Jury Pay		0		0		10-550-5405    Jury Pay		0		10-550-5405    Jury Pay		0

												10-550-5406    State Comptroller/OMNI/Linebar		121.95		0		10-550-5406    State Comptroller/OMNI/Linebar		0		10-550-5406    State Comptroller/OMNI/Linebar		14,529.06

												10-550-5407    SETCIC		0		0		10-550-5407    SETCIC		0		10-550-5407    SETCIC		0

												10-550-5408    Supplies/Miscellaneous		25.98		0		10-550-5408    Supplies/Miscellaneous		0		10-550-5408    Supplies/Miscellaneous		0

												10-550-5409    Collection Agency		0		0		10-550-5409    Collection Agency		0		10-550-5409    Collection Agency		0

												10-550-5410    OmniBase Services of Texas		982.96		1,000.00		10-550-5410    OmniBase Services of Texas		432.81		10-550-5410    OmniBase Services of Texas		132

												10-550-5412		0		0		10-550-5412		0		10-550-5412		0

												10-550-5417    Time Payment Reimbursement Fee		0		0		10-550-5417    Time Payment Reimbursement Fee		0		10-550-5417    Time Payment Reimbursement Fee		0

























												10-560-5108    Information Technology		0		0		10-560-5108    Information Technology		0		10-560-5108    Information Technology		0











												10-560-5207    Misc Supplies		3,008.50		0		10-560-5207    Misc Supplies		10,099.50		10-560-5207    Misc Supplies		7,595.99

												10-560-5209    Office Equipment & Maintenance		0		0		10-560-5209    Office Equipment & Maintenance		0		10-560-5209    Office Equipment & Maintenance		0











												10-560-5213    Office Supplies		139.77		0		10-560-5213    Office Supplies		91.24		10-560-5213    Office Supplies		28.79

												10-560-5214    Telecommunications		0		0		10-560-5214    Telecommunications		0		10-560-5214    Telecommunications		0

												10-560-5215    Travel & Training		100		0		10-560-5215    Travel & Training		500		10-560-5215    Travel & Training		500











												10-560-5301    Gross Wages		0		0		10-560-5301    Gross Wages		0		10-560-5301    Gross Wages		0

												10-560-5311    Payroll Processing		0		0		10-560-5311    Payroll Processing		0		10-560-5311    Payroll Processing		0

												10-560-5313    Fringe Benefits		0		0		10-560-5313    Fringe Benefits		0		10-560-5313    Fringe Benefits		0











												10-560-5353    Employee Insurance		21,347.64		0		10-560-5353    Employee Insurance		14,517.25		10-560-5353    Employee Insurance		3,498.64































												10-560-5500    Public Works Maintenance		0		0		10-560-5500    Public Works Maintenance		2,500.00		10-560-5500    Public Works Maintenance		2,500.00

												10-560-5501    TCEQ & Harris CO Permits		1,656.25		2,000.00		10-560-5501    TCEQ & Harris CO Permits		1,756.25		10-560-5501    TCEQ & Harris CO Permits		1,656.25

												10-560-5504    Landscaping Maintenance		38,891.72		40,000.00		10-560-5504    Landscaping Maintenance		20,686.87		10-560-5504    Landscaping Maintenance		4,342.26

												10-560-5505    Gator Fuel & Maintenance		1,103.93		2,000.00		10-560-5505    Gator Fuel & Maintenance		684.81		10-560-5505    Gator Fuel & Maintenance		215.66

												10-560-5506    Right of Way Mowing		37,680.23		90,000.00		10-560-5506    Right of Way Mowing		86,298.40		10-560-5506    Right of Way Mowing		30,292.00

												10-560-5507    Road & Sign Repair		64,384.92		30,000.00		10-560-5507    Road & Sign Repair		59,347.64		10-560-5507    Road & Sign Repair		2,938.43

												10-560-5508    ROW Water/Planting		1,215.88		2,000.00		10-560-5508    ROW Water/Planting		1,907.57		10-560-5508    ROW Water/Planting		410.44

												10-560-5509    Tree Care/Removal		20,505.00		15,000.00		10-560-5509    Tree Care/Removal		15,280.00		10-560-5509    Tree Care/Removal		0

												10-560-5510    Road/Drainage Maintenance		0		50,000.00		10-560-5510    Road/Drainage Maintenance		0		10-560-5510    Road/Drainage Maintenance		0

												10-560-5515    Landscape Improvements		108,453.18		100,000.00		10-560-5515    Landscape Improvements		78,657.35		10-560-5515    Landscape Improvements		35,840.62

												10-560-5516    Ford F150 Maintenance & Fuel		1,947.23		2,500.00		10-560-5516    Ford F150 Maintenance & Fuel		2,549.00		10-560-5516    Ford F150 Maintenance & Fuel		0

												10-560-5517    Sidewalk Improvements		0		50,000.00		10-560-5517    Sidewalk Improvements		0		10-560-5517    Sidewalk Improvements		0

























												10-570-5601    Capital Improvements		0		0		10-570-5601    Capital Improvements		0		10-570-5601    Capital Improvements		0

												10-570-5602    Drainage Ditch Maintenance		13,803.00		0		10-570-5602    Drainage Ditch Maintenance		80		10-570-5602    Drainage Ditch Maintenance		80

												10-570-5606    Road/Drainage Projects		181,932.64		0		10-570-5606    Road/Drainage Projects		173,667.00		10-570-5606    Road/Drainage Projects		47,940.16

												10-570-5607    2014 Paving Project		0		0		10-570-5607    2014 Paving Project		0		10-570-5607    2014 Paving Project		0

												10-570-5608    MDE Drainage		0		0		10-570-5608    MDE Drainage		0		10-570-5608    MDE Drainage		0

												10-570-5609    Windermere Drainage		0		0		10-570-5609    Windermere Drainage		0		10-570-5609    Windermere Drainage		0

												10-570-5610    Fire Station Remodel		0		0		10-570-5610    Fire Station Remodel		0		10-570-5610    Fire Station Remodel		0

												10-570-5616    S. Piney Pt/Blalock Rd		0		0		10-570-5616    S. Piney Pt/Blalock Rd		0		10-570-5616    S. Piney Pt/Blalock Rd		0

												10-570-5640    Surrey Oaks		17,478.33		0		10-570-5640    Surrey Oaks		1,036,481.78		10-570-5640    Surrey Oaks		461,916.75

												10-570-5660    Smithdale Estates Bypass		0		0		10-570-5660    Smithdale Estates Bypass		0		10-570-5660    Smithdale Estates Bypass		0

												10-570-5665    Woods Edge Erosion Project		0		0		10-570-5665    Woods Edge Erosion Project		0		10-570-5665    Woods Edge Erosion Project		0

												10-570-5700    2015 Maintenance Project		0		0		10-570-5700    2015 Maintenance Project		0		10-570-5700    2015 Maintenance Project		0

												10-570-5701    2019 Maintenance Projects		6,509.30		0		10-570-5701    2019 Maintenance Projects		365,585.42		10-570-5701    2019 Maintenance Projects		269,808.53

												10-570-5702    2020 Paving Improvements		151,998.42		337,304.00		10-570-5702    2020 Paving Improvements		48,420.00		10-570-5702    2020 Paving Improvements		0

												10-570-5705    Tynewood Ditch Washout Project		0		0		10-570-5705    Tynewood Ditch Washout Project		0		10-570-5705    Tynewood Ditch Washout Project		0











												10-570-5800    Lanecrest Improvements Project		0		0		10-570-5800    Lanecrest Improvements Project		0		10-570-5800    Lanecrest Improvements Project		0

												10-570-5805    Beinhorn Paving Project		0		0		10-570-5805    Beinhorn Paving Project		0		10-570-5805    Beinhorn Paving Project		0

												10-570-5806    Drainage and Sidewalks		104,731.64		0		10-570-5806    Drainage and Sidewalks		1,139,010.18		10-570-5806    Drainage and Sidewalks		117,566.58

												10-570-5808    Wilding Lane		1,427,140.64		1,583,592.00		10-570-5808    Wilding Lane		78,492.00		10-570-5808    Wilding Lane		36,346.00













































												10-580-5702    MIscellaneous Expense		0		0		10-580-5702    MIscellaneous Expense		0		10-580-5702    MIscellaneous Expense		0

												10-580-5705    Transfers In		0		0		10-580-5705    Transfers In		0		10-580-5705    Transfers In		0

												10-580-5706    Transfer from Harris County		0		0		10-580-5706    Transfer from Harris County		0		10-580-5706    Transfer from Harris County		0

												10-580-5707    CDBG Grant Funds		0		0		10-580-5707    CDBG Grant Funds		0		10-580-5707    CDBG Grant Funds		0











												10-580-5809    96" Stormwater Replacement		0		0		10-580-5809    96" Stormwater Replacement		0		10-580-5809    96" Stormwater Replacement		0

												10-580-5810    Tokeneke - Country Squire		0		0		10-580-5810    Tokeneke - Country Squire		0		10-580-5810    Tokeneke - Country Squire		0



















												TOTAL EXPENDITURES		8,101,505.75		8,046,453.00		TOTAL EXPENDITURES		8,948,149.36		TOTAL EXPENDITURES		3,178,307.17



												REVENUES OVER/(UNDER) EXPENDITURES		-626,554.63		-1,177,543.00		REVENUES OVER/(UNDER) EXPENDITURES		-1,934,868.86		REVENUES OVER/(UNDER) EXPENDITURES		2,608,771.67

												�						�				�

												6-13-2022 04:39 PM				CITY  OF  PINEY P		6-13-2022 04:57 PM				6/13/22 17:10

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												20 -DEBT SERVICE						20 -DEBT SERVICE				20 -DEBT SERVICE

												FINANCIAL SUMMARY						FINANCIAL SUMMARY				FINANCIAL SUMMARY

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

														ACTUAL		BUDGET				ACTUAL				ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												REVENUE SUMMARY						REVENUE SUMMARY				REVENUE SUMMARY

												_______________						_______________				_______________

												TAXES		1,374,236.58		1,333,692.00		TAXES		1,486,488.49		TAXES		1,430,072.81

												INVESTMENT INCOME		1,917.20		0		INVESTMENT INCOME		12,585.30		INVESTMENT INCOME		6,952.74

														______________		______________				______________				______________

												TOTAL REVENUES		1,376,153.78		1,333,692.00		TOTAL REVENUES		1,499,073.79		TOTAL REVENUES		1,437,025.55

														==============		==============				==============				==============

												EXPENDITURE SUMMARY						EXPENDITURE SUMMARY				EXPENDITURE SUMMARY

												___________________						___________________				___________________

												NON-DEPARTMENTAL						NON-DEPARTMENTAL				NON-DEPARTMENTAL

												________________						________________				________________

												ADMIN EXPENSE		3,000.00		2,250.00		ADMIN EXPENSE		2,250.00		ADMIN EXPENSE		0

												OTHER EXPENSES		1,504,525.00		1,504,525.00		OTHER EXPENSES		1,499,375.00		OTHER EXPENSES		0

												TRANSFERS		0		0		TRANSFERS		0		TRANSFERS		0

												TOTAL NON-DEPARTMENTAL		1,507,525.00		1,506,775.00		TOTAL NON-DEPARTMENTAL		1,501,625.00		TOTAL NON-DEPARTMENTAL		0

														______________		______________				______________				______________

												TOTAL EXPENDITURES		0		0		TOTAL EXPENDITURES		0		TOTAL EXPENDITURES		0

														==============		==============				==============				==============

												REVENUES OVER/(UNDER) EXPENDITURES		-131,371.22		-173,083.00		REVENUES OVER/(UNDER) EXPENDITURES		-2,551.21		REVENUES OVER/(UNDER) EXPENDITURES		1,437,025.55

												�						�				�

												6-13-2022 04:39 PM				CITY  OF  PINEY P		6-13-2022 04:57 PM				6/13/22 17:10

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												20 -DEBT SERVICE						20 -DEBT SERVICE				20 -DEBT SERVICE

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

												REVENUES		ACTUAL		BUDGET		REVENUES		ACTUAL		REVENUES		ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												TAXES						TAXES				TAXES

												_____						_____				_____

												20-4101 Property Tax Revenue		1,374,236.58		1,333,692.00		20-4101 Property Tax Revenue		1,486,488.49		20-4101 Property Tax Revenue		1,430,072.81

														______________		______________				______________				______________

												TOTAL TAXES		1,374,236.58		1,333,692.00		TOTAL TAXES		1,486,488.49		TOTAL TAXES		1,430,072.81

												INVESTMENT INCOME						INVESTMENT INCOME				INVESTMENT INCOME

												_________________						_________________				_________________

												20-4400 Bank Interest		1,917.20		0		20-4400 Bank Interest		12,585.30		20-4400 Bank Interest		6,952.74

												20-4410 Bond Premium		0		0		20-4410 Bond Premium		0		20-4410 Bond Premium		0

														______________		______________				______________				______________

												TOTAL INVESTMENT INCOME		1,917.20		0		TOTAL INVESTMENT INCOME		12,585.30		TOTAL INVESTMENT INCOME		6,952.74

												__________________________________________________				_________________		__________________________________________________				__________________________________________________

														________________						________________				________________

												TOTAL REVENUES		1,376,153.78		1,333,692.00		TOTAL REVENUES		1,499,073.79		TOTAL REVENUES		1,437,025.55

														==============		==============				==============				==============

												�						�				�

												6-13-2022 04:39 PM				CITY  OF  PINEY P		6-13-2022 04:57 PM				6/13/22 17:10

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												20 -DEBT SERVICE						20 -DEBT SERVICE				20 -DEBT SERVICE

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

												DEPARTMENTAL EXPENDITURES		ACTUAL		BUDGET		DEPARTMENTAL EXPENDITURES		ACTUAL		DEPARTMENTAL EXPENDITURES		ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												NON-DEPARTMENTAL						NON-DEPARTMENTAL				NON-DEPARTMENTAL

												================						================				================

												ADMIN EXPENSE						ADMIN EXPENSE				ADMIN EXPENSE

												_____________						_____________				_____________

												20-500-5204    Paying Agent Fees		3,000.00		2,250.00		20-500-5204    Paying Agent Fees		2,250.00		20-500-5204    Paying Agent Fees		0

														______________		______________				______________				______________

												TOTAL ADMIN EXPENSE		3,000.00		2,250.00		TOTAL ADMIN EXPENSE		2,250.00		TOTAL ADMIN EXPENSE		0

												OTHER EXPENSES						OTHER EXPENSES				OTHER EXPENSES

												______________						______________				______________

												20-500-5820    Interest Expense-Bonds		139,525.00		139,525.00		20-500-5820    Interest Expense-Bonds		179,375.00		20-500-5820    Interest Expense-Bonds		0

												20-500-5821    Bond Principal Payments		1,365,000.00		1,365,000.00		20-500-5821    Bond Principal Payments		1,320,000.00		20-500-5821    Bond Principal Payments		0

												20-500-5822    Amortization of Bonds		0		0		20-500-5822    Amortization of Bonds		0		20-500-5822    Amortization of Bonds		0

														______________		______________				______________				______________

												TOTAL OTHER EXPENSES		1,504,525.00		1,504,525.00		TOTAL OTHER EXPENSES		1,499,375.00		TOTAL OTHER EXPENSES		0

												TRANSFERS						TRANSFERS				TRANSFERS

												_________						_________				_________

												20-500-5902    Transfers Out		0		0		20-500-5902    Transfers Out		0		20-500-5902    Transfers Out		0

														______________		______________				______________				______________

												TOTAL TRANSFERS		0		0		TOTAL TRANSFERS		0		TOTAL TRANSFERS		0

																________________

														________________						________________				________________

												TOTAL NON-DEPARTMENTAL		1,507,525.00		1,506,775.00		TOTAL NON-DEPARTMENTAL		1,501,625.00		TOTAL NON-DEPARTMENTAL		0

												__________________________________________________				_________________		__________________________________________________				__________________________________________________

														________________						________________				________________

												TOTAL EXPENDITURES		1,507,525.00		1,506,775.00		TOTAL EXPENDITURES		1,501,625.00		TOTAL EXPENDITURES		0

														==============		==============				==============				==============

												REVENUES OVER/(UNDER) EXPENDITURES		-131,371.22		-173,083.00		REVENUES OVER/(UNDER) EXPENDITURES		-2,551.21		REVENUES OVER/(UNDER) EXPENDITURES		1,437,025.55

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:57 PM				6/13/22 17:10

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												30 -SPECIAL REVENUE FUND						30 -SPECIAL REVENUE FUND				30 -SPECIAL REVENUE FUND

												FINANCIAL SUMMARY						FINANCIAL SUMMARY				FINANCIAL SUMMARY

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

														ACTUAL		BUDGET				ACTUAL				ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												REVENUE SUMMARY						REVENUE SUMMARY				REVENUE SUMMARY

												_______________						_______________				_______________

												COURT		4,703.90		0		COURT		5,661.06		COURT		2,691.28

												INVESTMENT INCOME		0.58		0		INVESTMENT INCOME		3.71		INVESTMENT INCOME		2.72

												DONATIONS & IN LIEU		0		0		DONATIONS & IN LIEU		0		DONATIONS & IN LIEU		0

														______________		______________				______________				______________

												TOTAL REVENUES		4,704.48		0		TOTAL REVENUES		5,664.77		TOTAL REVENUES		2,694.00

														==============		==============				==============				==============

												EXPENDITURE SUMMARY						EXPENDITURE SUMMARY				EXPENDITURE SUMMARY

												___________________						___________________				___________________

												NON-DEPARTMENTAL						NON-DEPARTMENTAL				NON-DEPARTMENTAL

												________________						________________				________________

												MISCELLANEOUS		0		0		MISCELLANEOUS		0		MISCELLANEOUS		0

												TOTAL NON-DEPARTMENTAL		0		0		TOTAL NON-DEPARTMENTAL		0		TOTAL NON-DEPARTMENTAL		0

												QUALIFIED EXPENSES						QUALIFIED EXPENSES				QUALIFIED EXPENSES

												__________________						__________________				__________________

												COURT		23,134.40		0		COURT		1,969.37		COURT		164.85

												TOTAL QUALIFIED EXPENSES		23,134.40		0		TOTAL QUALIFIED EXPENSES		1,969.37		TOTAL QUALIFIED EXPENSES		164.85

												ADMINISTRATION						ADMINISTRATION				ADMINISTRATION

												______________						______________				______________

												ADMIN EXPENSE		0		0		ADMIN EXPENSE		0		ADMIN EXPENSE		0

												OTHER EXPENSES		0		0		OTHER EXPENSES		0		OTHER EXPENSES		0

												TRANSFERS		0		0		TRANSFERS		0		TRANSFERS		0

												TOTAL ADMINISTRATION		0		0		TOTAL ADMINISTRATION		0		TOTAL ADMINISTRATION		0

														______________		______________				______________				______________

												TOTAL EXPENDITURES		0		0		TOTAL EXPENDITURES		0		TOTAL EXPENDITURES		0

														==============		==============				==============				==============

												REVENUES OVER/(UNDER) EXPENDITURES		-18,429.92		0		REVENUES OVER/(UNDER) EXPENDITURES		3,695.40		REVENUES OVER/(UNDER) EXPENDITURES		2,529.15

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:57 PM				6/13/22 17:10

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												30 -SPECIAL REVENUE FUND						30 -SPECIAL REVENUE FUND				30 -SPECIAL REVENUE FUND

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

												REVENUES		ACTUAL		BUDGET		REVENUES		ACTUAL		REVENUES		ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												COURT						COURT				COURT

												_____						_____				_____

												30-4305 MC Security Revenue		328.78		0		30-4305 MC Security Revenue		865.63		30-4305 MC Security Revenue		593.39

												30-4310 MC Technology Revenue		438.38		0		30-4310 MC Technology Revenue		1,154.17		30-4310 MC Technology Revenue		791.21

												30-4315 Child Safety Revenues		3,936.74		0		30-4315 Child Safety Revenues		3,641.26		30-4315 Child Safety Revenues		1,306.68

														______________		______________				______________				______________

												TOTAL COURT		4,703.90		0		TOTAL COURT		5,661.06		TOTAL COURT		2,691.28

												INVESTMENT INCOME						INVESTMENT INCOME				INVESTMENT INCOME

												_________________						_________________				_________________

												30-4405 MC Security-Interest		0		0		30-4405 MC Security-Interest		0		30-4405 MC Security-Interest		0

												30-4410 MC Technology-Interest		0		0		30-4410 MC Technology-Interest		0		30-4410 MC Technology-Interest		0

												30-4415 Child Safety-Interest		0.58		0		30-4415 Child Safety-Interest		3.71		30-4415 Child Safety-Interest		2.72

												30-4420 Donations-Interest		0		0		30-4420 Donations-Interest		0		30-4420 Donations-Interest		0

														______________		______________				______________				______________

												TOTAL INVESTMENT INCOME		0.58		0		TOTAL INVESTMENT INCOME		3.71		TOTAL INVESTMENT INCOME		2.72

												DONATIONS & IN LIEU						DONATIONS & IN LIEU				DONATIONS & IN LIEU

												___________________						___________________				___________________

												30-4720 Donations		0		0		30-4720 Donations		0		30-4720 Donations		0

												30-4800 Other Income		0		0		30-4800 Other Income		0		30-4800 Other Income		0

														______________		______________				______________				______________

												TOTAL DONATIONS & IN LIEU		0		0		TOTAL DONATIONS & IN LIEU		0		TOTAL DONATIONS & IN LIEU		0

												__________________________________________________				_________________		__________________________________________________				__________________________________________________

														________________						________________				________________

												TOTAL REVENUES		4,704.48		0		TOTAL REVENUES		5,664.77		TOTAL REVENUES		2,694.00

														==============		==============				==============				==============

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:57 PM				6/13/22 17:10

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												30 -SPECIAL REVENUE FUND						30 -SPECIAL REVENUE FUND				30 -SPECIAL REVENUE FUND

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

												DEPARTMENTAL EXPENDITURES		ACTUAL		BUDGET		DEPARTMENTAL EXPENDITURES		ACTUAL		DEPARTMENTAL EXPENDITURES		ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												NON-DEPARTMENTAL						NON-DEPARTMENTAL				NON-DEPARTMENTAL

												================						================				================

												MISCELLANEOUS						MISCELLANEOUS				MISCELLANEOUS

												_____________						_____________				_____________

												30-500-5029    Gen Govt Qualified Expenses		0		0		30-500-5029    Gen Govt Qualified Expenses		0		30-500-5029    Gen Govt Qualified Expenses		0

														______________		______________				______________				______________

												TOTAL MISCELLANEOUS		0		0		TOTAL MISCELLANEOUS		0		TOTAL MISCELLANEOUS		0

																________________

														________________						________________				________________

												TOTAL NON-DEPARTMENTAL		0		0		TOTAL NON-DEPARTMENTAL		0		TOTAL NON-DEPARTMENTAL		0

												QUALIFIED EXPENSES						QUALIFIED EXPENSES				QUALIFIED EXPENSES

												==================						==================				==================

												COURT						COURT				COURT

												_____						_____				_____

												30-510-5121    Child Safety		18,950.00		0		30-510-5121    Child Safety		0		30-510-5121    Child Safety		0

												30-510-5122    MC Security		659.4		0		30-510-5122    MC Security		659.4		30-510-5122    MC Security		164.85

												30-510-5123    MC Technology		3,525.00		0		30-510-5123    MC Technology		1,309.97		30-510-5123    MC Technology		0

												30-510-5129    Donation		0		0		30-510-5129    Donation		0		30-510-5129    Donation		0

														______________		______________				______________				______________

												TOTAL COURT		23,134.40		0		TOTAL COURT		1,969.37		TOTAL COURT		164.85

																________________

														________________						________________				________________

												TOTAL QUALIFIED EXPENSES		23,134.40		0		TOTAL QUALIFIED EXPENSES		1,969.37		TOTAL QUALIFIED EXPENSES		164.85

												ADMINISTRATION						ADMINISTRATION				ADMINISTRATION

												==============						==============				==============

												ADMIN EXPENSE						ADMIN EXPENSE				ADMIN EXPENSE

												_____________						_____________				_____________

												30-520-5203    Bank Fees		0		0		30-520-5203    Bank Fees		0		30-520-5203    Bank Fees		0

														______________		______________				______________				______________

												TOTAL ADMIN EXPENSE		0		0		TOTAL ADMIN EXPENSE		0		TOTAL ADMIN EXPENSE		0

												OTHER EXPENSES						OTHER EXPENSES				OTHER EXPENSES

												______________						______________				______________

												30-520-5702    Other Expenses		0		0		30-520-5702    Other Expenses		0		30-520-5702    Other Expenses		0

														______________		______________				______________				______________

												TOTAL OTHER EXPENSES		0		0		TOTAL OTHER EXPENSES		0		TOTAL OTHER EXPENSES		0

												TRANSFERS						TRANSFERS				TRANSFERS

												_________						_________				_________

												30-520-5902    Transfers Out		0		0		30-520-5902    Transfers Out		0		30-520-5902    Transfers Out		0

														______________		______________				______________				______________

												TOTAL TRANSFERS		0		0		TOTAL TRANSFERS		0		TOTAL TRANSFERS		0

																________________

														________________						________________				________________

												TOTAL ADMINISTRATION		0		0		TOTAL ADMINISTRATION		0		TOTAL ADMINISTRATION		0

												__________________________________________________				_________________		__________________________________________________				__________________________________________________

														________________						________________				________________

												TOTAL EXPENDITURES		23,134.40		0		TOTAL EXPENDITURES		1,969.37		TOTAL EXPENDITURES		164.85

														==============		==============				==============				==============

												REVENUES OVER/(UNDER) EXPENDITURES		-18,429.92		0		REVENUES OVER/(UNDER) EXPENDITURES		3,695.40		REVENUES OVER/(UNDER) EXPENDITURES		2,529.15

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:58 PM				6/13/22 17:11

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												40 -CAPITAL PROJECTS FUND						40 -CAPITAL PROJECTS FUND				40 -CAPITAL PROJECTS FUND

												FINANCIAL SUMMARY						FINANCIAL SUMMARY				FINANCIAL SUMMARY

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

														ACTUAL		BUDGET				ACTUAL				ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												REVENUE SUMMARY						REVENUE SUMMARY				REVENUE SUMMARY

												_______________						_______________				_______________

												INVESTMENT INCOME		0		0		INVESTMENT INCOME		49.52		INVESTMENT INCOME		38.87

												DONATIONS & IN LIEU		426,687.41		0		DONATIONS & IN LIEU		0		DONATIONS & IN LIEU		0

														______________		______________				______________				______________

												TOTAL REVENUES		426,687.41		0		TOTAL REVENUES		49.52		TOTAL REVENUES		38.87

														==============		==============				==============				==============

												EXPENDITURE SUMMARY						EXPENDITURE SUMMARY				EXPENDITURE SUMMARY

												___________________						___________________				___________________

												NON-DEPARTMENTAL						NON-DEPARTMENTAL				NON-DEPARTMENTAL

												________________						________________				________________

												ADMIN EXPENSE		0		0		ADMIN EXPENSE		0		ADMIN EXPENSE		0

												OTHER EXPENSES		7,642.50		0		OTHER EXPENSES		18,103.25		OTHER EXPENSES		292,827.00

												TRANSFERS		0		0		TRANSFERS		26,937.47		TRANSFERS		0

												TOTAL NON-DEPARTMENTAL		7,642.50		0		TOTAL NON-DEPARTMENTAL		45,040.72		TOTAL NON-DEPARTMENTAL		292,827.00

														______________		______________				______________				______________

												TOTAL EXPENDITURES		0		0		TOTAL EXPENDITURES		0		TOTAL EXPENDITURES		0

														==============		==============				==============				==============

												REVENUES OVER/(UNDER) EXPENDITURES		419,044.91		0		REVENUES OVER/(UNDER) EXPENDITURES		-44,991.20		REVENUES OVER/(UNDER) EXPENDITURES		-292,788.13

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:58 PM				6/13/22 17:11

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												40 -CAPITAL PROJECTS FUND						40 -CAPITAL PROJECTS FUND				40 -CAPITAL PROJECTS FUND

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

												REVENUES		ACTUAL		BUDGET		REVENUES		ACTUAL		REVENUES		ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												INVESTMENT INCOME						INVESTMENT INCOME				INVESTMENT INCOME

												_________________						_________________				_________________

												40-4400 Interest Income		0		0		40-4400 Interest Income		49.52		40-4400 Interest Income		38.87

														______________		______________				______________				______________

												TOTAL INVESTMENT INCOME		0		0		TOTAL INVESTMENT INCOME		49.52		TOTAL INVESTMENT INCOME		38.87

												DONATIONS & IN LIEU						DONATIONS & IN LIEU				DONATIONS & IN LIEU

												___________________						___________________				___________________

												40-4704 Intergovernmental Revenues		426,687.41		0		40-4704 Intergovernmental Revenues		0		40-4704 Intergovernmental Revenues		0

												40-4800 Other Income		0		0		40-4800 Other Income		0		40-4800 Other Income		0

												40-4910 Debt Proceeds		0		0		40-4910 Debt Proceeds		0		40-4910 Debt Proceeds		0

												40-4911 Bond Premium		0		0		40-4911 Bond Premium		0		40-4911 Bond Premium		0

												40-4912 Issuance Cost		0		0		40-4912 Issuance Cost		0		40-4912 Issuance Cost		0

														______________		______________				______________				______________

												TOTAL DONATIONS & IN LIEU		426,687.41		0		TOTAL DONATIONS & IN LIEU		0		TOTAL DONATIONS & IN LIEU		0

												__________________________________________________				_________________		__________________________________________________				__________________________________________________

														________________						________________				________________

												TOTAL REVENUES		426,687.41		0		TOTAL REVENUES		49.52		TOTAL REVENUES		38.87

														==============		==============				==============				==============

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:58 PM				6/13/22 17:11

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												40 -CAPITAL PROJECTS FUND						40 -CAPITAL PROJECTS FUND				40 -CAPITAL PROJECTS FUND

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

												DEPARTMENTAL EXPENDITURES		ACTUAL		BUDGET		DEPARTMENTAL EXPENDITURES		ACTUAL		DEPARTMENTAL EXPENDITURES		ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												NON-DEPARTMENTAL						NON-DEPARTMENTAL				NON-DEPARTMENTAL

												================						================				================

												ADMIN EXPENSE						ADMIN EXPENSE				ADMIN EXPENSE

												_____________						_____________				_____________

												40-500-5203    Bank Fees		0		0		40-500-5203    Bank Fees		0		40-500-5203    Bank Fees		0

														______________		______________				______________				______________

												TOTAL ADMIN EXPENSE		0		0		TOTAL ADMIN EXPENSE		0		TOTAL ADMIN EXPENSE		0

												OTHER EXPENSES						OTHER EXPENSES				OTHER EXPENSES

												______________						______________				______________

												40-500-5601    Capital Outlay		0		0		40-500-5601    Capital Outlay		0		40-500-5601    Capital Outlay		0

												40-500-5616    S. Piney Pt/Blalock Rd		0		0		40-500-5616    S. Piney Pt/Blalock Rd		0		40-500-5616    S. Piney Pt/Blalock Rd		0

												40-500-5617    Smithdale/Claymore		0		0		40-500-5617    Smithdale/Claymore		0		40-500-5617    Smithdale/Claymore		0

												40-500-5640    Batch 1 Projects		0		0		40-500-5640    Batch 1 Projects		0		40-500-5640    Batch 1 Projects		0

												40-500-5641    Batch 1 - Preliminary		0		0		40-500-5641    Batch 1 - Preliminary		0		40-500-5641    Batch 1 - Preliminary		0

												40-500-5655    Blalock/S. Piney Point		0		0		40-500-5655    Blalock/S. Piney Point		0		40-500-5655    Blalock/S. Piney Point		0

												40-500-5660    Smithdale Estates Bypass		0		0		40-500-5660    Smithdale Estates Bypass		0		40-500-5660    Smithdale Estates Bypass		0

												40-500-5670    N. Piney Point Road Project		0		0		40-500-5670    N. Piney Point Road Project		2,972.00		40-500-5670    N. Piney Point Road Project		288,972.00

												40-500-5675    Lanecrest Drainage Improvement		0		0		40-500-5675    Lanecrest Drainage Improvement		0		40-500-5675    Lanecrest Drainage Improvement		0

												40-500-5702    Miscellaneous Expense		7,642.50		0		40-500-5702    Miscellaneous Expense		15,131.25		40-500-5702    Miscellaneous Expense		3,855.00

														______________		______________				______________				______________

												TOTAL OTHER EXPENSES		7,642.50		0		TOTAL OTHER EXPENSES		18,103.25		TOTAL OTHER EXPENSES		292,827.00

												TRANSFERS						TRANSFERS				TRANSFERS

												_________						_________				_________

												40-500-5901    Transfers In		0		0		40-500-5901    Transfers In		0		40-500-5901    Transfers In		0

												40-500-5902    Transfers Out		0		0		40-500-5902    Transfers Out		26,937.47		40-500-5902    Transfers Out		0

														______________		______________				______________				______________

												TOTAL TRANSFERS		0		0		TOTAL TRANSFERS		26,937.47		TOTAL TRANSFERS		0

																________________

														________________						________________				________________

												TOTAL NON-DEPARTMENTAL		7,642.50		0		TOTAL NON-DEPARTMENTAL		45,040.72		TOTAL NON-DEPARTMENTAL		292,827.00

												__________________________________________________				_________________		__________________________________________________				__________________________________________________

														________________						________________				________________

												TOTAL EXPENDITURES		7,642.50		0		TOTAL EXPENDITURES		45,040.72		TOTAL EXPENDITURES		292,827.00

														==============		==============				==============				==============

												REVENUES OVER/(UNDER) EXPENDITURES		419,044.91		0		REVENUES OVER/(UNDER) EXPENDITURES		-44,991.20		REVENUES OVER/(UNDER) EXPENDITURES		-292,788.13

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:58 PM				6/13/22 17:11

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												50 -METRO FUND						50 -METRO FUND				50 -METRO FUND

												FINANCIAL SUMMARY						FINANCIAL SUMMARY				FINANCIAL SUMMARY

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

														ACTUAL		BUDGET				ACTUAL				ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												REVENUE SUMMARY						REVENUE SUMMARY				REVENUE SUMMARY

												_______________						_______________				_______________

												INVESTMENT INCOME		0		0		INVESTMENT INCOME		0		INVESTMENT INCOME		0

												AGENCIES & ALARMS		0		0		AGENCIES & ALARMS		0		AGENCIES & ALARMS		0

												DONATIONS & IN LIEU		0		0		DONATIONS & IN LIEU		-68,671.93		DONATIONS & IN LIEU		0

														______________		______________				______________				______________

												TOTAL REVENUES		0		0		TOTAL REVENUES		-68,671.93		TOTAL REVENUES		0

														==============		==============				==============				==============

												EXPENDITURE SUMMARY						EXPENDITURE SUMMARY				EXPENDITURE SUMMARY

												___________________						___________________				___________________

												NON-DEPARTMENTAL						NON-DEPARTMENTAL				NON-DEPARTMENTAL

												________________						________________				________________

												OTHER EXPENSES		0		0		OTHER EXPENSES		0		OTHER EXPENSES		0

												TRANSFERS		0		0		TRANSFERS		0		TRANSFERS		0

												TOTAL NON-DEPARTMENTAL		0		0		TOTAL NON-DEPARTMENTAL		0		TOTAL NON-DEPARTMENTAL		0

														______________		______________				______________				______________

												TOTAL EXPENDITURES		0		0		TOTAL EXPENDITURES		0		TOTAL EXPENDITURES		0

														==============		==============				==============				==============

												REVENUES OVER/(UNDER) EXPENDITURES		0		0		REVENUES OVER/(UNDER) EXPENDITURES		-68,671.93		REVENUES OVER/(UNDER) EXPENDITURES		0

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:58 PM				6/13/22 17:11

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												50 -METRO FUND						50 -METRO FUND				50 -METRO FUND

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

												REVENUES		ACTUAL		BUDGET		REVENUES		ACTUAL		REVENUES		ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												INVESTMENT INCOME						INVESTMENT INCOME				INVESTMENT INCOME

												_________________						_________________				_________________

												50-4400 Interest		0		0		50-4400 Interest		0		50-4400 Interest		0

														______________		______________				______________				______________

												TOTAL INVESTMENT INCOME		0		0		TOTAL INVESTMENT INCOME		0		TOTAL INVESTMENT INCOME		0

												AGENCIES & ALARMS						AGENCIES & ALARMS				AGENCIES & ALARMS

												_________________						_________________				_________________

												50-4550 Income		0		0		50-4550 Income		0		50-4550 Income		0

														______________		______________				______________				______________

												TOTAL AGENCIES & ALARMS		0		0		TOTAL AGENCIES & ALARMS		0		TOTAL AGENCIES & ALARMS		0

												DONATIONS & IN LIEU						DONATIONS & IN LIEU				DONATIONS & IN LIEU

												___________________						___________________				___________________

												50-4800 Other Income		0		0		50-4800 Other Income		0		50-4800 Other Income		0

												50-4850 Transfer In		0		0		50-4850 Transfer In		-68,671.93		50-4850 Transfer In		0

														______________		______________				______________				______________

												TOTAL DONATIONS & IN LIEU		0		0		TOTAL DONATIONS & IN LIEU		-68,671.93		TOTAL DONATIONS & IN LIEU		0

												__________________________________________________				_________________		__________________________________________________				__________________________________________________

														________________						________________				________________

												TOTAL REVENUES		0		0		TOTAL REVENUES		-68,671.93		TOTAL REVENUES		0

														==============		==============				==============				==============

												�						�				�

												6-13-2022 04:40 PM				CITY  OF  PINEY P		6-13-2022 04:58 PM				6/13/22 17:11

												REVE				NUE & EXPENSE REP		REVE				REVE

																AS OF: DECEMBE

												50 -METRO FUND						50 -METRO FUND				50 -METRO FUND

														YEAR TO DATE		CURRENT				YEAR TO DATE				YEAR TO DATE

												DEPARTMENTAL EXPENDITURES		ACTUAL		BUDGET		DEPARTMENTAL EXPENDITURES		ACTUAL		DEPARTMENTAL EXPENDITURES		ACTUAL

												__________________________________________________		________________		_________________		__________________________________________________		________________		__________________________________________________		________________

												NON-DEPARTMENTAL						NON-DEPARTMENTAL				NON-DEPARTMENTAL

												================						================				================

												OTHER EXPENSES						OTHER EXPENSES				OTHER EXPENSES

												______________						______________				______________

												50-500-5651    INterest Expense		0		0		50-500-5651    INterest Expense		0		50-500-5651    INterest Expense		0

												50-500-5652    Claymore/Hedwig		0		0		50-500-5652    Claymore/Hedwig		0		50-500-5652    Claymore/Hedwig		0

												50-500-5653    Hedwig (Beinhorn-SC)		0		0		50-500-5653    Hedwig (Beinhorn-SC)		0		50-500-5653    Hedwig (Beinhorn-SC)		0

												50-500-5654    Smithdale(Hedwig-N Piney PT)		0		0		50-500-5654    Smithdale(Hedwig-N Piney PT)		0		50-500-5654    Smithdale(Hedwig-N Piney PT)		0

												50-500-5655    Blalock/S. Piney Pt Drainage		0		0		50-500-5655    Blalock/S. Piney Pt Drainage		0		50-500-5655    Blalock/S. Piney Pt Drainage		0

												50-500-5680    Beinhorn Paving		0		0		50-500-5680    Beinhorn Paving		0		50-500-5680    Beinhorn Paving		0

														______________		______________				______________				______________

												TOTAL OTHER EXPENSES		0		0		TOTAL OTHER EXPENSES		0		TOTAL OTHER EXPENSES		0

												TRANSFERS						TRANSFERS				TRANSFERS

												_________						_________				_________

												50-500-5901    Transfer In		0		0		50-500-5901    Transfer In		0		50-500-5901    Transfer In		0

												50-500-5902    Transfer Out		0		0		50-500-5902    Transfer Out		0		50-500-5902    Transfer Out		0

														______________		______________				______________				______________

												TOTAL TRANSFERS		0		0		TOTAL TRANSFERS		0		TOTAL TRANSFERS		0

																________________

														________________						________________				________________

												TOTAL NON-DEPARTMENTAL		0		0		TOTAL NON-DEPARTMENTAL		0		TOTAL NON-DEPARTMENTAL		0

												__________________________________________________				_________________		__________________________________________________				__________________________________________________

														________________						________________				________________

												TOTAL EXPENDITURES		0		0		TOTAL EXPENDITURES		0		TOTAL EXPENDITURES		0

														==============		==============				==============				==============

												REVENUES OVER/(UNDER) EXPENDITURES		0		0		REVENUES OVER/(UNDER) EXPENDITURES		-68,671.93		REVENUES OVER/(UNDER) EXPENDITURES		0





RAW DATA (2)

		LINE ITEM		LINE ITEM				ACT FY20		ACT FY21		BUD FY21		BUD FY22		APR FY20		APR FY21		APR FY22		PROJ FY22		BASE FY23		SUPP FY23		TOTAL FY23



		GENERAL FUND



								COLUMN 1		COLUMN 2		COLUMN 3		COLUMN 4		COLUMN 5		COLUMN 6		COLUMN 7		COLUMN 8		COLUMN 9		COLUMN 10		COLUMN 11

								FY20		FY21		FY21		FY22		FY20		FY21		FY22		FY22		FY23		FY23		FY23

		LINE ITEM		LINE ITEM				ACTUAL		ACTUAL		BUDGET		BUDGET		April		April		April		PROJECTED		BASE		SUPPLMNTL		TOTAL



		REVENUE

		Tax Collection

		10-4101 		Property Tax (M&O)		10-4101 Property Tax Revenue (M&O)		5,575,704.60		5,783,512.37		5,557,210.00		6,048,959		5,377,988.39		5,557,305		3,876,314

				FY21: Unearned Adjusted										0				0		0

				Total Property Tax :										6,048,959				5,557,305		3,876,314



		10-4150 		Sales Tax		10-4150 State Comptroller (Sales Tax)		261,209.89		325,009.20		230,000.00		260,000		99,663.15		107,803		125,144

				Total Tax Collection:										6,308,959				5,665,107		4,001,458



		Permits & Inspections

		10-4203 		Plat Reviews		10-4203 Plat Reviews		12,600.00		6,900.00		3,500.00		8,000		3,500.00		3,800		6,450

		10-4204 		Code Enforcement Citations		10-4204 Code Enforcement Citations		0		0		500		100		0		0		0

		10-4205 		Contractor Registration		10-4205 Contractor Registration		9,300.00		12,000.00		12,000.00		10,000		4,140.00		4,980		5,790

		10-4206 		Drainage Reviews		10-4206 Drainage Reviews		47,150.00		41,400.00		40,000.00		45,000		11,950.00		16,900		8,250

		10-4207 		Permits & Inspection Fees		10-4207 Permits/Insp Fees - Other		336,519.24		460,810.41		300,000.00		360,000		81,347.80		164,114		179,591

		10-4208 		Board of Adjustment Fees		10-4208 Board of Adjustment Fees		1,250.00		2,250.00		1,000.00		1,500		250		500		250

				Total Permits & Inspections:										424,600				190,294		200,331



		Municipal Court

		10-4300 		Court Fines		10-4300 Court Fines		85,372.58		60,943.88		100,000.00		100,000		34,399.18		21,141		29,371

		10-4301 		Building Security Fund		10-4301 Building Security Fund		1,009.44		1,178.19		0		0		415.61		285		683

		10-4302 		Truancy Prevention		10-4302 Truancy Prevention		1,030.05		1,202.23		0		0		424.09		291		697

		10-4303 		Local Municipal Tech Fund		10-4303 Local Municipal Tech Fund		824.03		961.78		0		0		339.27		233		558

		10-4304		Local Municipal Jury Fund		10-4304 Local Municipal Jury Fund		20.59		24.03		0		0		8.48		6		14

				Total Municipal Court:										100,000				21,956		31,323



		Investment Income

		10-4400		Interest Revenue		10-4400 Interest Income		34,362.92		1,289.77		50,000.00		40,000		24,210.41		721		1,939

				Total Investment Income:										40,000				721		1,939



		Agencies & Alarms

		10-4501 		Agencies		10-4501 Agencies		398.44		0		0				398.44

		10-4508 		SEC-Registration		10-4508 SEC-Registration		51,150.00		3,100.00		30,000.00		30,000		26,250.00		1,150		23,950

				Total Agencies & Alarms:										30,000				1,150		23,950



		Franchise Revenue

		10-4602 		Cable Franchise		10-4602 Cable		57,875.17		99,808.39		75,000.00		75,000		19,102.40		20,451		20,808

		10-4605 		Power/Electric Franchise		10-4605 Power/Electric		297,481.86		293,584.71		272,000.00		272,000		93,193.69		111,981		90,803

		10-4606 		Gas Franchise 		10-4606 Franchise Fees-Gas		0		0		26,000.00		25,000		0		0		25,391

		10-4607		Telephone Franchise		10-4607 Franchise Fees/Telephone		7,906.93		6,801.99		35,000.00		35,000		9,371.66		3,000		990

		10-4608 		Wireless Franchise		10-4608 Franchise Fees/Wireless Comm		505.36		1,345.35		200		100		126.27		120		1,812

				Total Franchise Revenue:										407,100				135,552		139,804



		Donations & In Lieu

		10-4702 		Kinkaid School Contribution		10-4702 Kinkaid School Contribution		0		49,000.00		0		50,000		0		0		0

		10-4703 		Metro Congested Mitigation		10-4703 Metro Congested Mitigation		136,000.00		136,000.00		136,000.00		136,000		0		0		0

		10-4704		Intergovernmental Revenues		10-4704 Intergovernmental Revenues		0		119,331.85		0		0		0		0		843

		10-4800 		Misc. Income		10-4800 Misc Income		0		68,496.97		500		0		0		0		521

		10-4801		Donations		10-4801 Donations		0		0		0		0		0		0		907

		10-4802		Reimbursement Proceeds		10-4802 Reimbursement Proceeds		0		0		0		0		0		0		2,029

		10-4850 		Transfer In		10-4850 Transfer In		95,609.40		0		0		0		0

				Total Donations & In Lieu:										186,000				0		4,301





				Total Revenue Received										7,496,659				6,014,780		4,403,106

				FY21: Unearned Adjusted										0				0		0



				TOTAL REVENUES:										$7,496,659				$6,014,780		4,403,106





		EXPNDITURE

		Community Events

		10-510-5001 		Community Celebrations		10-510-5001    Community Celebrations		7,075.00		3,554.19		5,000.00		5,000		0		0		0

				Community Events:										5,000				0		0



		Police Services

		10-510-5010   		MVPD Operations		10-510-5010    MEMORIAL VILLAGE POLICE DEPT		1,819,396.00		1,985,481.00		1,979,981.00		2,040,417		793,332.00		830,495		856,179

		10-510-5011  		MVPD Auto Replacement		10-510-5011    MVPD - AUTO REPLACEMENT		46,000.00		51,000.00		51,000.00		53,333		19,169.00		21,250		22,222

		10-510-5012   		MVPD Capital Expenditure		10-510-5012    MVPD CAPITAL EXPENDITURE		0		0		5,500.00		0		0		0		0

				Police Services:										2,093,750				851,745		878,401



		Miscellaneous 

		10-510-5020  		Miscellaneous		10-510-5020    Miscellaneous		11,242.45		12,167.50		0		0		1,800.00		10,405		0

				Total Miscellaneous:										0				10,405		0



		Sanitation Collection

		10-510-5030  		Sanitation Collection		10-510-5030    SANITATION COLLECTION		555,608.00		519,058.20		525,000.00		525,000		190,997.80		173,019		129,765

		10-510-5031 		Sanitation Fuel Charge		10-510-5031    SANITATION FUEL CHARGE		11,100.32		10,381.20		11,500.00		11,500		3,819.96		3,460		2,595

				Sanitation Collection:										536,500				176,480		132,360



		Library Services

		10-510-5040  		Spring Branch Library		10-510-5040    Spring Branch Library		1,500.00		0		1,500.00		1,500		0		0		0

				Library Services:										1,500				0		0



		Street Lighting Services

		10-510-5050 		Street Lighting		10-510-5050    Street Lighting		9,678.54		13,088.71		15,000.00		15,000		2,954.54		4,551		4,892

				Street Lighting Services:										15,000				4,551		4,892



		Fire Services

		10-510-5060		Villages Fire Department		10-510-5060    Villages Fire Department		1,685,348.75		1,461,875.99		1,461,876.00		1,565,224		632,005.78		548,203		586,959

				Fire Services:										1,565,224				548,203		586,959





				TOTAL PUBLIC SERVICE:										$4,216,974				$1,591,384		$1,602,611
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														CURRENT				PRIOR		YTD

														BUDGET				YTD		ACTUAL



		CONTRACT SERVICE DIVISION



		10-520-5102		Accounting/Audit		10-520-5102    Accounting/Audit		20,037.00		28,634.08		30,000.00		35,000		13,187.00		25,035		1,380

		10-520-5103		Engineering		10-520-5103    Engineering		196,924.41		226,073.37		200,000.00		200,000		59,563.00		104,995		38,693

		10-520-5104		Legal		10-520-5104    Legal		79,727.29		151,266.50		90,000.00		90,000		15,820.00		38,476		37,932

		10-520-5105 		Tax Appraisal-HCAD		10-520-5105    Tax Appraisal-HCAD		58,724.00		57,058.00		60,000.00		60,000		19,628.00		31,634		19,034

		10-520-5107		Animal Control		10-520-5107    Animal Control		1,994.67		2,875.93		1,000.00		1,500		980.59		330		49

		10-520-5108		IT Hardware/Software & Support		10-520-5108    IT Hardware/Software & Support		64,188.36		10,477.07		50,000.00		70,000		20,597.03		13,505		1,921

		10-520-5109		Urban Forester		10-520-5109    Urban Forester		40,520.00		41,760.00		46,000.00		0		12,280.00		13,440		10,920

		10-520-5110		Mosquito Control		10-520-5110    Mosquito Control		18,445.00		24,990.00		22,000.00		22,000		2,975.00		0		1,800



				TOTAL CONTRACT SERVICE DIVISION:										$478,500				$227,415		$111,729





		BUILDING SERVICE DIVISION



		Building & Inspection Services

		10-530-5152		Drainage Reviews		10-530-5152    Drainage Reviews		102,734.55		100,656.73		75,000.00		100,000		29,894.61		37,444		23,000

		10-530-5153 		Electrical  Inspections		10-530-5153    Electrical  Inspections		13,635.00		15,300.00		14,000.00		14,000		4,455.00		3,960		3,780

		10-530-5154  		Plat Reviews		10-530-5154    Plat Reviews		0		0		500		500		0		0		0

		10-530-5155 		Plan Reviews		10-530-5155    Plan Reviews		48,275.00		48,000.00		50,000.00		50,000		16,000.00		16,000		12,000

		10-530-5156 		Plumbing Inspections		10-530-5156    Plumbing Inspections		14,535.00		20,430.00		19,000.00		18,000		3,825.00		5,400		4,050

		10-530-5157  		Structural Inspections		10-530-5157    Structural Inspections		28,890.00		29,025.00		28,000.00		30,000		9,495.00		9,315		10,080

		10-530-5158		Urban Forester										46,000				0		0

		10-530-5160  		Mechanical Inspections		10-530-5160    Mechanical Inspections		7,380.00		9,495.00		7,000.00		7,500		1,800.00		1,980		1,980

				Building and Inspection Services:										266,000				74,099		54,890



		Supplies and Office Expenditures

		10-530-5108		Information Technology		10-530-5108    Information Technology		0		18,252.95		0		0		0		0		12,789

		10-530-5204		Dues & Subscriptions		10-530-5204    Dues & Subscriptions		132.5		0		0		0		0		0		0

		10-530-5207 		Misc Supplies		10-530-5207    Misc Supplies		18,019.64		390		0		0		390.53		250		0

		10-530-5209		Office Equipment & Maintenance		10-530-5209    Office Equipment & Maintenance		454.98		0		0		0		0		0		0

		10-530-5211		Meeting Supplies		10-530-5211    Meeting Supplies		0		172.16		0		0		0		172		0

		10-530-5213 		Office Supplies		10-530-5213    Office Supplies		977.18		900.25		0		0		39.99		240		0

		10-530-5214		Telecommunications		10-530-5214    Telecommunications		0		399.97		0		0		0		0		0

		10-530-5215 		Travel & Training		10-530-5215    Travel & Training		0		500		0		0		0		500		0

				Supplies and Office Expenditures:										0				1,162		12,789



		Insurance

		10-560-5353		Employee Insurance		10-530-5353    Employee Insurance		5,768.46		7,361.65		0		0		2,099.96		4,585		0

		10-530-5403		Credit Card Charges		10-530-5403    Credit Card Charges (Bld)		0		0		0		0		0		0		4,058

				Insurance:										0				4,585		4,058







				TOTAL BUILDING SERVICE DIVISION:										$266,000				$79,846		$71,737
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		GENERAL GOVERNMENT DIVISION



		Administrative Expenditures

		10-540-5108		Information Technology		10-540-5108    Information Technology		36,235.48		20,279.94		0		0		0		794		16

		10-540-5202		Auto Allowance/Mileage		10-540-5202    Auto Allowance/Mileage		4,250.00		4,140.68		10,000.00		8,000		3,400.00		930		2,935

		10-540-5203		Bank Fees		10-540-5203    Bank Fees		2,971.59		3,447.91		2,200.00		3,000		710.22		1,212		1,217

		10-540-5204		Dues/Seminars/Subscriptions		10-540-5204    Dues/Seminars/Subscriptions		2,557.50		2,558.00		4,000.00		4,000		275		90		1,115

		10-540-5205		Elections		10-540-5205    Elections		0		0		5,000.00		5,000		0		0		0

		10-540-5206		Legal Notices		10-540-5206    Legal Notices		3,307.63		137.4		0		3,500		0		137		0

		10-540-5207		Miscellaneous		10-540-5207    Miscellaneous		2,726.91		5,871.09		3,000.00		5,000		1,052.97		1,747		315

		10-540-5208 		Citizen Communication		10-540-5208    Citizen Communication		1,853.87		7,350.80		5,000.00		5,000		0		5,074		1,393

		10-540-5209		Office Equipment & Maintenance		10-540-5209    Office Equipment & Maintenance		6,331.77		9,855.32		10,000.00		10,000		2,247.35		2,912		3,015

		10-540-5210   		Postage		10-540-5210    Postage		1,309.88		1,000.00		2,000.00		2,000		520.99		500		0

		10-540-5211    		Meeting Supplies		10-540-5211    Meeting Supplies		7,565.67		6,579.77		10,000.00		10,000		1,738.61		2,280		4,878

		10-540-5212 		Rent/Leasehold/Furniture		10-540-5212    Rent/Leasehold/Furniture		126,386.26		127,612.25		125,000.00		130,000		41,131.84		42,044		43,426

		10-540-5213   		Supplies/Storage		10-540-5213    Supplies/Storage		4,054.31		7,357.70		15,000.00		10,000		1,209.05		2,434		3,651

		10-540-5214		Telecommunications		10-540-5214    Telecommunications		16,128.42		13,350.58		17,000.00		17,000		4,221.76		5,079		3,744

		10-540-5215 		Travel & Training		10-540-5215    Travel & Training		400		1,925.09		0		1,000		400		150		425

		10-540-5216   		 Statutory Legal Notices		10-540-5216    Statutory Legal Notices		1,450.34		1,473.90		3,500.00		1,500		0		127		632

				Administrative Expenditures:										215,000				65,510		66,762



		Wages & Benefits

		10-540-5301		Gross Wages		10-540-5301    Gross Wages		527,453.34		488,365.10		525,000.00		550,000		165,319.77		206,191		174,237

		10-540-5302		Overtime/Severance		10-540-5302    Overtime/Severance		6,491.02		42,415.36		20,000.00		10,000		4,851.72		3,678		7,062

		10-540-5303    		Temporary Personnel		10-540-5303    Temporary Personnel		29,529.86		106,295.70		5,000.00		5,000		6,607.44		27,310		0

		10-540-5304		Salary Adjustment(Bonus)		10-540-5304    Salary Adjustment(Bonus)		0		0		0		0		0		0		0

		10-540-5306   		FICA/Med/FUTA Payroll Tax Exp		10-540-5306    FICA/Med/FUTA Payroll Tax Exp		37,548.43		39,519.19		35,000.00		40,000		13,023.48		3,405		13,864

		10-540-5310 		TMRS (City Responsibility)		10-540-5310    TMRS (City Responsibility)		46,625.61		49,491.06		40,000.00		50,000		14,185.65		17,954		14,249

		10-540-5311  		Payroll Process Exp-Paychex		10-540-5311    Payroll Process Exp-Paychex		2,844.28		3,016.24		3,000.00		3,000		1,027.23		1,119		1,147

				Wages & Benefits:										658,000				259,657		210,558



		Insurance

		10-540-5353  		Employee Insurance		10-540-5353    Employee Insurance		23,049.88		32,997.95		110,000.00		100,000		8,401.40		14,580		35,515

		10-540-5354  		General Liability		10-540-5354    General Liability		9,182.02		5,692.23		11,000.00		10,000		0		500		0

		10-540-5356    		Workman's Compensation		10-540-5356    Workman's Compensation		-566		8,328.62		2,500.00		2,000		-566		2,381		0

				Insurance:										112,000				17,461		35,515



		Other

		10-540-5403		Credit Card Charges (Adm)		10-540-5403    Credit Card Charges (Adm)		0		0		0		0		0		0		194

						10-540-5710    Intergovernmental Expenditure		0		10,780.42		0		0		0		0		0

						10-540-5711    American Rescue Plan Exp		0		0		0		0		0		0		0

				Intergovernmental:										0				0		194



				TOTAL GENERAL GOVERNMENT DIVISION:										$985,000				$342,628		$313,029
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		MUNICIPAL COURT DIVISION



		Supplies & Office Expenditures

		10-550-5108		Information Technology		10-550-5108    Information Technology		107.17		0		0		0		0		0		0

		10-550-5204 		Dues & Subscriptions		10-550-5204    Dues & Subscriptions		262.5		235		0		0		0		0		0

		10-550-5207 		Misc Supplies		10-550-5207    Misc Supplies		1,048.78		99.83		0		0		416.81		100		0

		10-550-5211		Meeting Supplies		10-550-5211    Meeting Supplies		0		564.01		0		0		0		101		0

		10-550-5213 		Office Supplies		10-550-5213    Office Supplies		564.08		158.98		0		0		255.44		0		0

		10-550-5215 		Travel & Training		10-550-5215    Travel & Training		55		581.75		0		0		305		175		79

				Supplies and Office Expenditures:										0				376		79



		Insurance

		10-550-5353 		Employee Insurance		10-550-5353    Employee Insurance		14,062.76		12,113.18		0		0		4,050.20		8,431		0

				Insurance:										0				8,431		0



		Court Operations

		10-550-5403   		Credit Card Charges		10-550-5403    Credit Card Charges (Court)		6,828.83		13,626.14		7,000.00		12,000		1,748.29		4,212		4,020

		10-550-5404  		Judge/Prosecutor/Interpretor		10-550-5404    Judge/Prosecutor/Interpretor		20,175.00		18,500.00		22,000.00		30,000		6,525.00		6,300		6,600

		10-550-5406 		State Comptroller/OMNI/Linebar		10-550-5406    State Comptroller/OMNI/Linebar		0		121.95		0		0		14,529.06		61		0

		10-550-5408 		Supplies/Miscellaneous		10-550-5408    Supplies/Miscellaneous		0		25.98		0		0		0		0		0

		10-550-5410 		OmniBase Services of Texas		10-550-5410    OmniBase Services of Texas		432.81		982.96		1,000.00		500		132		409		114

				Court Operations:										42,500				10,982		10,734



				TOTAL MUNICIPAL COURT DIVISION:										$42,500				$19,789		$10,813





		PUBLIC WORKS MAINTENANCE DIVISION



		Supplies & Office Expenditures

		10-560-5207		Misc Supplies		10-560-5207    Misc Supplies		10,099.50		3,008.50		0		0		7,595.99		967		0

		10-560-5213  		Office Supplies		10-560-5213    Office Supplies		91.24		139.77		0		0		28.79		0		0

		10-560-5215 		Travel & Training		10-560-5215    Travel & Training		500		100		0		0		500		0		0

				Supplies and Office Expenditures:										0				967		0



		Insurance

		10-560-5353		Employee Insurance		10-560-5353    Employee Insurance		14,517.25		21,347.64		0		0		3,498.64		14,293		0

				Insurance:										0				14,293		0



		Maintenance & Repair

		10-560-5501		Public Works Maintenance		10-560-5500    Public Works Maintenance		2,500.00		0		0		0		2,500.00		0		283

		10-560-5501		TCEQ & Harris CO Permits		10-560-5501    TCEQ & Harris CO Permits		1,756.25		1,656.25		2,000.00		2,000		1,656.25		0		100

		10-560-5504  		Landscaping Maintenance		10-560-5504    Landscaping Maintenance		20,686.87		38,891.72		40,000.00		50,000		4,342.26		8,334		39,136

		10-560-5505		Gator Fuel & Maintenance		10-560-5505    Gator Fuel & Maintenance		684.81		1,103.93		2,000.00		1,000		215.66		285		45

		10-560-5506  		Right of Way Mowing		10-560-5506    Right of Way Mowing		86,298.40		37,680.23		90,000.00		90,000		30,292.00		14,996		0

		10-560-5507 		Road & Sign Repair		10-560-5507    Road & Sign Repair		59,347.64		64,384.92		30,000.00		60,000		2,938.43		46,743		12,167

		10-560-5508		ROW Water/Planting		10-560-5508    ROW Water/Planting		1,907.57		1,215.88		2,000.00		2,500		410.44		269		286

		10-560-5509		Tree Care/Removal		10-560-5509    Tree Care/Removal		15,280.00		20,505.00		15,000.00		15,000		0		2,875		7,590

		10-560-5510 		Road/Drainage Maintenance		10-560-5510    Road/Drainage Maintenance		0		0		50,000.00		25,000		0		0		0

		10-560-5515		Landscape Improvements		10-560-5515    Landscape Improvements		78,657.35		108,453.18		100,000.00		100,000		35,840.62		63,053		4,098

		10-560-5516 		Truck Fuel & Maintenance		10-560-5516    Ford F150 Maintenance & Fuel		2,549.00		1,947.23		2,500.00		2,500		0		467		601

		10-560-5517  		Sidewalk Improvements		10-560-5517    Sidewalk Improvements		0		0		50,000.00		25,000		0		0		0

				Maintenance and Repair:										373,000				137,023		64,306



				TOTAL PUBLIC WORKS DIVISION:										$373,000				$152,283		$64,306







																		General Fund Expenditures - Page 5



														CURRENT				PRIOR		YTD

														BUDGET				YTD		ACTUAL

		CAPITAL OUTLAY PROGRAMS



		General Capital / Maintenance Programs 

		10-570-5602  		Drainage Ditch Maintenance		10-570-5602    Drainage Ditch Maintenance		80		13,803.00		0		0		80				0

		10-570-5606		Road/Drainage Projects		10-570-5606    Road/Drainage Projects		173,667.00		181,932.64		0		0		47,940.16		24,992		5,000

		10-570-5701		2019 Maintenance Projects		10-570-5701    2019 Maintenance Projects		365,585.42		6,509.30		0		0		269,808.53		6,509		0

		10-570-5702		2020 Paving Improvements		10-570-5702    2020 Paving Improvements		48,420.00		151,998.42		337,304.00		0		0		220,749		0

		10-570-5703		2021 Paving Improvements										1,134,685				0		0

		10-570-5806 		Drainage and Sidewalks		10-570-5806    Drainage and Sidewalks		1,139,010.18		104,731.64		0		0		117,566.58		2,429		0

														1,134,685				254,679		5,000



		Major Capital / Maintenance Programs 

		10-570-5640		Surrey Oaks		10-570-5640    Surrey Oaks		1,036,481.78		17,478.33		0		0		461,916.75		100,237		0

		10-570-5808 		Wilding Lane		10-570-5808    Wilding Lane		78,492.00		1,427,140.64		1,583,592.00		0		36,346.00		374,025		19,623

		10-580-5809 		96" Stormwater Replacement										0				0		41,166

		10-580-5810 		Tokeneke - Country Squire										0				0		15,220

														0				474,262		76,009



				TOTAL CAPITAL OUTLAY PROGRAMS:										$1,134,685				$728,942		$81,009

						TOTAL EXPENDITURES		8,948,149.36		8,101,505.75		8,046,453.00				3,178,307.17



				TOTAL EXPENDITURES:										$7,496,659				$3,142,286		$2,255,234

						REVENUES OVER/(UNDER) EXPENDITURES		-1,934,868.86		-626,554.63		-1,177,543.00				2,608,771.67































































						�

						6-13-2022 04:39 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						20 -DEBT SERVICE

						FINANCIAL SUMMARY

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

								ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						REVENUE SUMMARY

						_______________

						TAXES		1,486,488.49		1,374,236.58		1,333,692.00				1,430,072.81

						INVESTMENT INCOME		12,585.30		1,917.20		0				6,952.74

								______________		______________		______________				______________

						TOTAL REVENUES		1,499,073.79		1,376,153.78		1,333,692.00				1,437,025.55

								==============		==============		==============				==============

						EXPENDITURE SUMMARY

						___________________

						NON-DEPARTMENTAL

						________________

						ADMIN EXPENSE		2,250.00		3,000.00		2,250.00				0

						OTHER EXPENSES		1,499,375.00		1,504,525.00		1,504,525.00				0

						TRANSFERS		0		0		0				0

						TOTAL NON-DEPARTMENTAL		1,501,625.00		1,507,525.00		1,506,775.00				0

								______________		______________		______________				______________

						TOTAL EXPENDITURES		0		0		0				0

								==============		==============		==============				==============

						REVENUES OVER/(UNDER) EXPENDITURES		-2,551.21		-131,371.22		-173,083.00				1,437,025.55

						�

						6-13-2022 04:39 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						20 -DEBT SERVICE

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

						REVENUES		ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						TAXES

						_____

						20-4101 Property Tax Revenue		1,486,488.49		1,374,236.58		1,333,692.00				1,430,072.81

								______________		______________		______________				______________

						TOTAL TAXES		1,486,488.49		1,374,236.58		1,333,692.00				1,430,072.81

						INVESTMENT INCOME

						_________________

						20-4400 Bank Interest		12,585.30		1,917.20		0				6,952.74

						20-4410 Bond Premium		0		0		0				0

								______________		______________		______________				______________

						TOTAL INVESTMENT INCOME		12,585.30		1,917.20		0				6,952.74

						__________________________________________________						_________________

								________________		________________						________________

						TOTAL REVENUES		1,499,073.79		1,376,153.78		1,333,692.00				1,437,025.55

								==============		==============		==============				==============

						�

						6-13-2022 04:39 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						20 -DEBT SERVICE

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

						DEPARTMENTAL EXPENDITURES		ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						NON-DEPARTMENTAL

						================

						ADMIN EXPENSE

						_____________

						20-500-5204    Paying Agent Fees		2,250.00		3,000.00		2,250.00				0

								______________		______________		______________				______________

						TOTAL ADMIN EXPENSE		2,250.00		3,000.00		2,250.00				0

						OTHER EXPENSES

						______________

						20-500-5820    Interest Expense-Bonds		179,375.00		139,525.00		139,525.00				0

						20-500-5821    Bond Principal Payments		1,320,000.00		1,365,000.00		1,365,000.00				0

						20-500-5822    Amortization of Bonds		0		0		0				0

								______________		______________		______________				______________

						TOTAL OTHER EXPENSES		1,499,375.00		1,504,525.00		1,504,525.00				0

						TRANSFERS

						_________

						20-500-5902    Transfers Out		0		0		0				0

								______________		______________		______________				______________

						TOTAL TRANSFERS		0		0		0				0

												________________

								________________		________________						________________

						TOTAL NON-DEPARTMENTAL		1,501,625.00		1,507,525.00		1,506,775.00				0

						__________________________________________________						_________________

								________________		________________						________________

						TOTAL EXPENDITURES		1,501,625.00		1,507,525.00		1,506,775.00				0

								==============		==============		==============				==============

						REVENUES OVER/(UNDER) EXPENDITURES		-2,551.21		-131,371.22		-173,083.00				1,437,025.55

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						30 -SPECIAL REVENUE FUND

						FINANCIAL SUMMARY

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

								ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						REVENUE SUMMARY

						_______________

						COURT		5,661.06		4,703.90		0				2,691.28

						INVESTMENT INCOME		3.71		0.58		0				2.72

						DONATIONS & IN LIEU		0		0		0				0

								______________		______________		______________				______________

						TOTAL REVENUES		5,664.77		4,704.48		0				2,694.00

								==============		==============		==============				==============

						EXPENDITURE SUMMARY

						___________________

						NON-DEPARTMENTAL

						________________

						MISCELLANEOUS		0		0		0				0

						TOTAL NON-DEPARTMENTAL		0		0		0				0

						QUALIFIED EXPENSES

						__________________

						COURT		1,969.37		23,134.40		0				164.85

						TOTAL QUALIFIED EXPENSES		1,969.37		23,134.40		0				164.85

						ADMINISTRATION

						______________

						ADMIN EXPENSE		0		0		0				0

						OTHER EXPENSES		0		0		0				0

						TRANSFERS		0		0		0				0

						TOTAL ADMINISTRATION		0		0		0				0

								______________		______________		______________				______________

						TOTAL EXPENDITURES		0		0		0				0

								==============		==============		==============				==============

						REVENUES OVER/(UNDER) EXPENDITURES		3,695.40		-18,429.92		0				2,529.15

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						30 -SPECIAL REVENUE FUND

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

						REVENUES		ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						COURT

						_____

						30-4305 MC Security Revenue		865.63		328.78		0				593.39

						30-4310 MC Technology Revenue		1,154.17		438.38		0				791.21

						30-4315 Child Safety Revenues		3,641.26		3,936.74		0				1,306.68

								______________		______________		______________				______________

						TOTAL COURT		5,661.06		4,703.90		0				2,691.28

						INVESTMENT INCOME

						_________________

						30-4405 MC Security-Interest		0		0		0				0

						30-4410 MC Technology-Interest		0		0		0				0

						30-4415 Child Safety-Interest		3.71		0.58		0				2.72

						30-4420 Donations-Interest		0		0		0				0

								______________		______________		______________				______________

						TOTAL INVESTMENT INCOME		3.71		0.58		0				2.72

						DONATIONS & IN LIEU

						___________________

						30-4720 Donations		0		0		0				0

						30-4800 Other Income		0		0		0				0

								______________		______________		______________				______________

						TOTAL DONATIONS & IN LIEU		0		0		0				0

						__________________________________________________						_________________

								________________		________________						________________

						TOTAL REVENUES		5,664.77		4,704.48		0				2,694.00

								==============		==============		==============				==============

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						30 -SPECIAL REVENUE FUND

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

						DEPARTMENTAL EXPENDITURES		ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						NON-DEPARTMENTAL

						================

						MISCELLANEOUS

						_____________

						30-500-5029    Gen Govt Qualified Expenses		0		0		0				0

								______________		______________		______________				______________

						TOTAL MISCELLANEOUS		0		0		0				0

												________________

								________________		________________						________________

						TOTAL NON-DEPARTMENTAL		0		0		0				0

						QUALIFIED EXPENSES

						==================

						COURT

						_____

						30-510-5121    Child Safety		0		18,950.00		0				0

						30-510-5122    MC Security		659.4		659.4		0				164.85

						30-510-5123    MC Technology		1,309.97		3,525.00		0				0

						30-510-5129    Donation		0		0		0				0

								______________		______________		______________				______________

						TOTAL COURT		1,969.37		23,134.40		0				164.85

												________________

								________________		________________						________________

						TOTAL QUALIFIED EXPENSES		1,969.37		23,134.40		0				164.85

						ADMINISTRATION

						==============

						ADMIN EXPENSE

						_____________

						30-520-5203    Bank Fees		0		0		0				0

								______________		______________		______________				______________

						TOTAL ADMIN EXPENSE		0		0		0				0

						OTHER EXPENSES

						______________

						30-520-5702    Other Expenses		0		0		0				0

								______________		______________		______________				______________

						TOTAL OTHER EXPENSES		0		0		0				0

						TRANSFERS

						_________

						30-520-5902    Transfers Out		0		0		0				0

								______________		______________		______________				______________

						TOTAL TRANSFERS		0		0		0				0

												________________

								________________		________________						________________

						TOTAL ADMINISTRATION		0		0		0				0

						__________________________________________________						_________________

								________________		________________						________________

						TOTAL EXPENDITURES		1,969.37		23,134.40		0				164.85

								==============		==============		==============				==============

						REVENUES OVER/(UNDER) EXPENDITURES		3,695.40		-18,429.92		0				2,529.15

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						40 -CAPITAL PROJECTS FUND

						FINANCIAL SUMMARY

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

								ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						REVENUE SUMMARY

						_______________

						INVESTMENT INCOME		49.52		0		0				38.87

						DONATIONS & IN LIEU		0		426,687.41		0				0

								______________		______________		______________				______________

						TOTAL REVENUES		49.52		426,687.41		0				38.87

								==============		==============		==============				==============

						EXPENDITURE SUMMARY

						___________________

						NON-DEPARTMENTAL

						________________

						ADMIN EXPENSE		0		0		0				0

						OTHER EXPENSES		18,103.25		7,642.50		0				292,827.00

						TRANSFERS		26,937.47		0		0				0

						TOTAL NON-DEPARTMENTAL		45,040.72		7,642.50		0				292,827.00

								______________		______________		______________				______________

						TOTAL EXPENDITURES		0		0		0				0

								==============		==============		==============				==============

						REVENUES OVER/(UNDER) EXPENDITURES		-44,991.20		419,044.91		0				-292,788.13

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						40 -CAPITAL PROJECTS FUND

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

						REVENUES		ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						INVESTMENT INCOME

						_________________

						40-4400 Interest Income		49.52		0		0				38.87

								______________		______________		______________				______________

						TOTAL INVESTMENT INCOME		49.52		0		0				38.87

						DONATIONS & IN LIEU

						___________________

						40-4704 Intergovernmental Revenues		0		426,687.41		0				0

						40-4800 Other Income		0		0		0				0

						40-4910 Debt Proceeds		0		0		0				0

						40-4911 Bond Premium		0		0		0				0

						40-4912 Issuance Cost		0		0		0				0

								______________		______________		______________				______________

						TOTAL DONATIONS & IN LIEU		0		426,687.41		0				0

						__________________________________________________						_________________

								________________		________________						________________

						TOTAL REVENUES		49.52		426,687.41		0				38.87

								==============		==============		==============				==============

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						40 -CAPITAL PROJECTS FUND

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

						DEPARTMENTAL EXPENDITURES		ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						NON-DEPARTMENTAL

						================

						ADMIN EXPENSE

						_____________

						40-500-5203    Bank Fees		0		0		0				0

								______________		______________		______________				______________

						TOTAL ADMIN EXPENSE		0		0		0				0

						OTHER EXPENSES

						______________

						40-500-5601    Capital Outlay		0		0		0				0

						40-500-5616    S. Piney Pt/Blalock Rd		0		0		0				0

						40-500-5617    Smithdale/Claymore		0		0		0				0

						40-500-5640    Batch 1 Projects		0		0		0				0

						40-500-5641    Batch 1 - Preliminary		0		0		0				0

						40-500-5655    Blalock/S. Piney Point		0		0		0				0

						40-500-5660    Smithdale Estates Bypass		0		0		0				0

						40-500-5670    N. Piney Point Road Project		2,972.00		0		0				288,972.00

						40-500-5675    Lanecrest Drainage Improvement		0		0		0				0

						40-500-5702    Miscellaneous Expense		15,131.25		7,642.50		0				3,855.00

								______________		______________		______________				______________

						TOTAL OTHER EXPENSES		18,103.25		7,642.50		0				292,827.00

						TRANSFERS

						_________

						40-500-5901    Transfers In		0		0		0				0

						40-500-5902    Transfers Out		26,937.47		0		0				0

								______________		______________		______________				______________

						TOTAL TRANSFERS		26,937.47		0		0				0

												________________

								________________		________________						________________

						TOTAL NON-DEPARTMENTAL		45,040.72		7,642.50		0				292,827.00

						__________________________________________________						_________________

								________________		________________						________________

						TOTAL EXPENDITURES		45,040.72		7,642.50		0				292,827.00

								==============		==============		==============				==============

						REVENUES OVER/(UNDER) EXPENDITURES		-44,991.20		419,044.91		0				-292,788.13

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						50 -METRO FUND

						FINANCIAL SUMMARY

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

								ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						REVENUE SUMMARY

						_______________

						INVESTMENT INCOME		0		0		0				0

						AGENCIES & ALARMS		0		0		0				0

						DONATIONS & IN LIEU		-68,671.93		0		0				0

								______________		______________		______________				______________

						TOTAL REVENUES		-68,671.93		0		0				0

								==============		==============		==============				==============

						EXPENDITURE SUMMARY

						___________________

						NON-DEPARTMENTAL

						________________

						OTHER EXPENSES		0		0		0				0

						TRANSFERS		0		0		0				0

						TOTAL NON-DEPARTMENTAL		0		0		0				0

								______________		______________		______________				______________

						TOTAL EXPENDITURES		0		0		0				0

								==============		==============		==============				==============

						REVENUES OVER/(UNDER) EXPENDITURES		-68,671.93		0		0				0

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						50 -METRO FUND

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

						REVENUES		ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						INVESTMENT INCOME

						_________________

						50-4400 Interest		0		0		0				0

								______________		______________		______________				______________

						TOTAL INVESTMENT INCOME		0		0		0				0

						AGENCIES & ALARMS

						_________________

						50-4550 Income		0		0		0				0

								______________		______________		______________				______________

						TOTAL AGENCIES & ALARMS		0		0		0				0

						DONATIONS & IN LIEU

						___________________

						50-4800 Other Income		0		0		0				0

						50-4850 Transfer In		-68,671.93		0		0				0

								______________		______________		______________				______________

						TOTAL DONATIONS & IN LIEU		-68,671.93		0		0				0

						__________________________________________________						_________________

								________________		________________						________________

						TOTAL REVENUES		-68,671.93		0		0				0

								==============		==============		==============				==============

						�

						6-13-2022 04:40 PM						CITY  OF  PINEY P

						REVE						NUE & EXPENSE REP

												AS OF: DECEMBE

						50 -METRO FUND

								YEAR TO DATE		YEAR TO DATE		CURRENT				YEAR TO DATE

						DEPARTMENTAL EXPENDITURES		ACTUAL		ACTUAL		BUDGET				ACTUAL

						__________________________________________________		________________		________________		_________________				________________

						NON-DEPARTMENTAL

						================

						OTHER EXPENSES

						______________

						50-500-5651    INterest Expense		0		0		0				0

						50-500-5652    Claymore/Hedwig		0		0		0				0

						50-500-5653    Hedwig (Beinhorn-SC)		0		0		0				0

						50-500-5654    Smithdale(Hedwig-N Piney PT)		0		0		0				0

						50-500-5655    Blalock/S. Piney Pt Drainage		0		0		0				0

						50-500-5680    Beinhorn Paving		0		0		0				0

								______________		______________		______________				______________

						TOTAL OTHER EXPENSES		0		0		0				0

						TRANSFERS

						_________

						50-500-5901    Transfer In		0		0		0				0

						50-500-5902    Transfer Out		0		0		0				0

								______________		______________		______________				______________

						TOTAL TRANSFERS		0		0		0				0

												________________

								________________		________________						________________

						TOTAL NON-DEPARTMENTAL		0		0		0				0

						__________________________________________________						_________________

								________________		________________						________________

						TOTAL EXPENDITURES		0		0		0				0

								==============		==============		==============				==============

						REVENUES OVER/(UNDER) EXPENDITURES		-68,671.93		0		0				0





SUMMARY 1

		GENERAL FUND - 100

		FISCAL YEAR 2021 ADOPTED BUDGET



				FY 2019		FY 2020		FY 2020		FY 2021

				YEAR END		AMENDED		YEAR END		ADOPTED		AMD -PRJ				AMD-FY19				PRJ-FY19

				ACTUAL		BUDGET		PROJECTED		BUDGET		CHANGE				CHANGE				CHANGE



		REVENUES:

		Operating Revenues:		9,395,671		9,192,418		9,131,795		9,328,629		(60,623)		-0.7%		136,211		1.5%		196,834		2.2%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Non-Operating Revenues:		913,288		48,000		56,948		8,948		8,948		18.6%		(39,052)		-81.4%		(48,000)		-84.3%				ERROR:#REF!		ERROR:#REF!



		Total Revenues:		$10,308,959		$9,240,418		$9,188,743		$9,337,577		(51,675)		-0.6%		97,159		1.1%		148,834		1.6%				8062521		(1,275,056)



		EXPENDITURES:

		Operating Expenditures:		2,146,356		2,358,920		2,322,466		2,522,249		(36,454)		-1.5%		163,329		6.9%		199,783		8.6%				9,021,368		6,499,119

		Non-Operating Expenditures:		2,338,904		2,462,900		1,529,714		3,009,490		(933,186)				546,590		22.2%		1,479,776		96.7%



		Total Expenditures:		$4,485,260		$4,821,820		3,852,180		5,531,739		(969,640)		-20.109%		709,919		14.7%		1,679,559		43.6%



		Revenues Over Expenditures		5,823,699		4,418,598		5,336,563		3,805,838		917,965				(612,760)		-13.9%		(1,530,725)

								.

		Fund Balance - Beginning				6,362,501		6,362,501		11,699,064		0				5,336,563				5,336,563

		Fund Balance - Ending		$6,362,501		$10,781,099		11,699,064		15,504,902		917,965				4,723,803		43.8%		3,805,838		32.5%



		Reserve Requirement (25%)				1,205,455		1,205,455		1,382,935

		Excess/(Deficit)				9,575,644		10,493,609		14,121,967





				AUDIT FY19								917,965

				6,362,501

Bobby Pennington: Bobby Pennington:
Has been adjusted to match Audit FYE 19  Checked 5/26/20				6,362,501















		SALARIES & BENEFITS





Supplemental

		Supplemental - General Fund				3,311,107				Supplemental - Water Fund				3,417,980

		100-5160-01-1011		Library Overtime		1,000						Short Water Line Upgrades		75,000

Bobby Pennington: Bobby Pennington:
Rod is to provide a priority list

		100-5115-06-5220		CARES Grant 		2,405						Short Sewer line upgrades		75,000

Bobby Pennington: Bobby Pennington:
Rod is to provide a priority list

		100-5115-06-5220		Self Check Unit								Lift station repairs and upgrades

Bobby Pennington: Bobby Pennington:
Group these with above		75,000

Bobby Pennington: Bobby Pennington:
Rod is to provide a priority list

		100-5115-06-5220		Plexiglass								Water Tank Maintenance Program

		100-5160-06-5060		Reading Pod		5,000						GST/Tank (A) - 203 East Booth		146,000

		100-5120-06-5050		Tahoe Patrol (1)		42,500						EST/Tank (B) - 203 East Booth		194,000

		100-5120-06-5050		Tahoe Patrol (2)		42,500						EST/Tank (C) - 907 Denison		273,000

		100-5120-01-1010		Police Officer (New)		85,000						GST/Tank (D) - 907 Denison		177,000

Bobby Pennington: Bobby Pennington:
Wasi ncluded in the Water Plant #2 rehabilitation project.

		100-5120-17-5090		Body Worn Cameras (15)		31,000						GST/Tank (E) - 26508 Hwy 321 B		103,000

		100-5120-17-5090		CID Clerk (P/T to F/T - Mid Year) 		20,000						GST/Tank (F) - 26508 Hwy 321 B		187,000

		100-5120-17-5090		Police Evidence Storage Container		3,000						GST/Tank (G) - North Blair at Hwy 59		0

		100-5120-17-5090		Police Parking Lot Lighting		5,000						Reinspection/Engineering/Contingency		216,000

		100-5120-17-5090		Police Facility Improvements		15,000						Grit and Grease Removal Unit Program

		100-5120-17-5090		Police Facility Wash Bay		5,000						Grit and Grease Unit - West WWTP		233,415

		100-5140-17-5090		1102 Nevell Facility Rehab Phase 1 								Grit and Grease Unit - East WWTP		233,415

		100-5140-17-5090		Security Fence		57,000						Installment/ Contingency		50,000

		100-5140-17-5090		Security Lights and Interior Demolition		43,000						Tube Mounted Screw Pump - West WWTP		78,750

		100-5130-17-5090		Street Patching Program (outsourcing)		100,000						Dump Truck 		91,000

		100-5161-01-1010		Seasonal P/T (4) ($12 X 720 MH)		40,000						Sludge Tiles  - East WWTP		46,000

		100-5131-17-5090		Runway Lights (TxDOT grant share)		90,000						AMR Meters		650,000

				Sports Park Maintenance - Likely Storm Damage 		60,000						Software support		80,000

		100-5130-03-2440		Culvert Replacement Program		35,000						Mini-excavator		49,000

				Video System		10,000						Z-Mower Replacement		10,000

				Council Chairs		5,000

				Street overlay Capital Bond Program Option		2,000,000

				Stancil Facility

				125' x 150'  Metal Build		348,702

		100-5130-17-5090		Street Patching Program (Option B)

		100-5130-17-5090		Equipment		100,000

		100-5130-17-5090		Personnel (3) (RE)		165,000



																NON-

														RECURRING		RECURRING		TOTAL

												SUV Patrol Vehicle (1)		- 0		42,500		42,500

												Body Cameras				31,000		31,000

												Repaving (Outsource)		- 0		50,000		50,000

												Airport Runway Lighting (Share)		- 0		90,000		90,000



												Total General Fund Proposed Supplementals:		- 0		213,500		213,500

												WORKSHOP #4

												Tahoe Patrol (1)				$42,500		$42,500

												Police Body Worn Cameras (15)				$31,000		$31,000

												Street Patching (outsourced)				$50,000		$50,000

												Runway Lights (TxDOT grant share)				$90,000		$90,000

												Health Insurance (BC-PPO-034 7.67%)		42,400				$42,400

												Salary Adjustment [($0.45) ~ 1.7%]		87,000				$87,000

												Seasonal P/T (4) ($13 @ 720 MH)		42,700				$42,700

												Salary Adjustment [PW / Fire]		15,600				$15,600

												Public Works Facility Rehab				$100,000		$100,000

												Culvert Replacement Program				$35,000		$35,000

												Parks Improvements				$50,000		$50,000

												Police Facility Improvements				$100,000		$100,000

												Airport Signage				$27,300		$27,300

												Fire Tanker				$300,000		$300,000

														187,700		$825,800		$1,013,500





Sheet1

								Proposed 2024 Budget

								MVPD Total				PPV Share

						Maintenance & Operations		$7,577,100				$2,525,700

						Vehicle Replacement		$140,000				$46,667

						Capital		$149,700				$49,900

						Total:		$7,866,800				$2,622,267

								Amended 2023 Budget

								VFD Change				PPV Share

						Ambulances (2), IT, Gear		$49,958				$10,491

						Annex Roof		$184,000				$38,640

						Salary Adjustment		$451,277				$94,768

						Total:		$685,235				$143,899

								Proposed 2024 Budget

								VFD Total				PPV Share

						Personnel		$8,268,375				$1,736,359

						Operating		$1,052,080				$220,937

						Capital Equipment		$193,033				$40,537

						Capital Replacement		$400,000				$84,000

						Total:		$9,913,488				$2,081,832
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Levy Collection
Collection Rate

Debt Service (I8S) Levy
Maintenance & Operating (M&0) Levy
Total Levy Collection Rate

99.00% 99.00% 0.00% Proposed Filed
$860,881.19 $899,330.02 $38,448.82 $ 872,950.00 $26,380.02
$6,007,324 81 $6,475,089.41 $467,764.60 $  6,230,427.77 $244,661.64
$6,868,206.01 $7,374,419.43 $506,213.42 $271,041.66
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GF – CAPITAL PROJECTS
FILED CHANGE ADJUSTED

FY2024 FY2025 FY 2025 FY 2025

SPP 96" Drainage Replacement
Engineering $0 $0 $0 $0
Construction $4,334 $0 $0 $0
Observation $0 $0 $0 $0

Project Total: $4,334 $0 $0 $0

Chuckanut
Engineering $82,450 $39,750 $0 $39,750
Construction (City) $0 $590,740 $0 $590,740
Observation $0 $69,000 $0 $69,000

Project Total: $82,450 $699,490 $0 $699,490

Paving Improvements
Engineering $675,000 $225,000 $1,262,175 $1,487,175
Construction $33,700 $2,500 $0 $2,500
Observation $30,975 $10,325 $0 $10,325

Project Total: $739,675 $237,825 $1,262,175 $1,500,000

Williamsburg Drainage
Engineering $50,000 $0 $0 $0
Construction $9,500 $0 $0 $0
Observation $421 $0 $0 $0

Project Total: $59,921 $0 $0 $0

School Zones Signs
Engineering $140,000 $0 $0 $0
Construction $10,000 $0 $0 $0
Observation $0 $0 $0 $0

Project Total: $150,000 $0 $0 $0

Windermere Outfall (V2)
Engineering $0 $0 $0 $0
Construction $0 $0 $0 $0
Observation $0 $0 $0 $0

Project Total: $0 $0 $0 $0

Piney Point Circle 
Engineering $0 $0 $0 $0
Construction (City) $0 $0 $0 $0
Observation $0 $0 $0 $0

Project Total: $0 $0 $0 $0

Country Squire Panel Replace
Engineering $0 $0 $0 $0
Construction $0 $0 $300,000 $300,000
Observation $0 $0 $75,000 $75,000

Project Total: $0 $0 $375,000 $375,000

Memorial (Greenbay-San Felipe)
Engineering $0 $0 $0 $0
Construction $0 $0 $0 $0
Observation $0 $0 $0 $0

Project Total: $0 $0 $0 $0

Other Projects
Street Condition Assessment $0 $0 $35,000 $35,000
Memorial (Greenbay-San Felipe) $0 $0 $0 $0
Greenbay Beautification $130,000 $0 $0 $0
Harris Co. Signal Participation $100,000 $100,000 $0 $100,000
Other/Future Capital Programs $263,334 $281,077 $18,923 $300,000

Project Total: $493,334 $381,077 $53,923 $435,000

All Programs & Projects: $1,529,714 $1,318,392 $1,691,098 $3,009,490


CIP WS2



				CAPITAL IMPROVEMENT PROGRAM 

								FILED		CHANGE				ADJUSTED

						FY2024		FY2025		FY 2025				FY 2025



				SPP 96" Drainage Replacement

				Engineering		$0		$0		$0				$0

				Construction		$4,334		$0		$0				$0

				Observation		$0		$0		$0				$0

				Project Total:		$4,334		$0		$0				$0



				Chuckanut

				Engineering		$82,450		$39,750		$0				$39,750

				Construction (City)		$0		$590,740		$0				$590,740

				Observation		$0		$69,000		$0				$69,000

				Project Total:		$82,450		$699,490		$0				$699,490



				Paving Improvements

				Engineering		$675,000		$225,000		$1,262,175				$1,487,175

				Construction		$33,700		$2,500		$0				$2,500

				Observation		$30,975		$10,325		$0				$10,325

				Project Total:		$739,675		$237,825		$1,262,175				$1,500,000



				Williamsburg Drainage

				Engineering		$50,000		$0		$0				$0

				Construction		$9,500		$0		$0				$0

				Observation		$421		$0		$0				$0

				Project Total:		$59,921		$0		$0				$0



				School Zones Signs

				Engineering		$140,000		$0		$0				$0

				Construction		$10,000		$0		$0				$0

				Observation		$0		$0		$0				$0

				Project Total:		$150,000		$0		$0				$0



				Windermere Outfall (V2)

				Engineering		$0		$0		$0				$0

				Construction		$0		$0		$0				$0

				Observation		$0		$0		$0				$0

				Project Total:		$0		$0		$0				$0



				Piney Point Circle 

				Engineering		$0		$0		$0				$0

				Construction (City)		$0		$0		$0				$0

				Observation		$0		$0		$0				$0

				Project Total:		$0		$0		$0				$0



				Country Squire Panel Replace

				Engineering		$0		$0		$0				$0

				Construction		$0		$0		$300,000				$300,000

				Observation		$0		$0		$75,000				$75,000

				Project Total:		$0		$0		$375,000				$375,000



				Memorial (Greenbay-San Felipe)

				Engineering		$0		$0		$0				$0

				Construction		$0		$0		$0				$0

				Observation		$0		$0		$0				$0

				Project Total:		$0		$0		$0				$0



				Other Projects

				Street Condition Assessment		$0		$0		$35,000				$35,000

				Memorial (Greenbay-San Felipe)		$0		$0		$0				$0

				Greenbay Beautification		$130,000		$0		$0				$0

				Harris Co. Signal Participation 		$100,000		$100,000		$0				$100,000

				Other/Future Capital Programs		$263,334		$281,077		$18,923				$300,000

				Project Total:		$493,334		$381,077		$53,923				$435,000





				All Programs & Projects:		$1,529,714		$1,318,392		$1,691,098				$3,009,490







						$   1,529,713.61		$   1,318,392.02

						$0.00		$   0.00





CIP (2)



				CAPITAL IMPROVEMENT PROGRAM 



						FY2024		FY2025		FUTURE				Total



				SPP 96" Drainage Replacement

				Engineering		$0		$0		$0				$0

				Construction		$4,334		$0		$0				$4,334

				Observation		$0		$0		$0				$0

				Project Total:		$4,334		$0		$0				$4,334



				Chuckanut

				Engineering		$82,450		$39,750		$0				$122,200

				Construction (City)		$0		$590,740		$0				$590,740

				Observation		$0		$69,000		$0				$69,000

				Project Total:		$82,450		$699,490		$0				$781,940



				Paving Improvements

				Engineering		$675,000		$225,000		$0				$900,000

				Construction		$33,700		$2,500		$0				$36,200

				Observation		$30,975		$10,325		$0				$41,300

				Project Total:		$739,675		$237,825		$0				$977,500



				Williamsburg Drainage

				Engineering		$50,000		$0		$0				$50,000

				Construction		$9,500		$0		$0				$9,500

				Observation		$421		$0		$0				$421

				Project Total:		$59,921		$0		$0				$59,921



				School Zones Signs

				Engineering		$140,000		$0		$0				$140,000

				Construction		$10,000		$0		$0				$10,000

				Observation		$0		$0		$0				$0

				Project Total:		$150,000		$0		$0				$150,000



				Windermere Outfall (V2)

				Engineering		$0		$0		$0				$0

				Construction		$0		$0		$520,000				$520,000

				Observation		$0		$0		$255,000				$255,000

				Project Total:		$0		$0		$775,000				$775,000



				Piney Point Circle 

				Engineering		$0		$0		$0				$0

				Construction (City)		$0		$0		$401,920				$401,920

				Observation		$0		$0		$190,000				$190,000

				Project Total:		$0		$0		$591,920				$591,920



				Country Squire Panel Replace

				Engineering		$0		$0		$0				$0

				Construction		$0		$0		$300,000				$300,000

				Observation		$0		$0		$75,000				$75,000

				Project Total:		$0		$0		$375,000				$375,000



				Memorial (Greenbay-San Felipe)

				Engineering		$0		$0		$0				$0

				Construction		$0		$0		$3,720,000				$3,720,000

				Observation		$0		$0		$930,000				$930,000

				Project Total:		$0		$0		$4,650,000				$4,650,000



				Other Projects

				Street Condition Assessment		$0		$0		$35,000				$35,000

				Memorial (Greenbay-San Felipe)		$0		$0		$0				$0

				Greenbay Beautification		$130,000		$0		$0				$130,000

				Harris Co. Signal Participation 		$100,000		$100,000		$100,000				$300,000

				Other/Future Capital Programs		$263,334		$281,077		$0				$544,411

				Project Total:		$493,334		$381,077		$135,000				$1,009,411





				All Programs & Projects:		$1,529,714		$1,318,392		$6,526,920				$9,375,026







						$   1,529,713.61		$   1,318,392.02

						$0.00		$   0.00





CIP



				CAPITAL IMPROVEMENT PROGRAM 



						FY2020		FY2021		FY2022		FY2023		FY2024		Total



				Wilding Lane 																				Surrey Oaks		0		0

				Engineering		$124,987		$66,639		$4,224		$0		$0		$195,850								Wilding Lane		249,260		0

				Construction		$0		$1,117,755		$226,603		$0		$0		$1,344,358								96" Stormwater Replacement		188,346		1,447,000

				Observation		$0		$185,067		$18,433		$0		$0		$203,500								Tokeneke - Country Squire		426,031		384,311

				Project Total:		$124,987		$1,369,461		$249,260		$0		$0		$1,743,708								Williamsburg		32,350		187,215

																								Bothwell Way Drainage		7,500		67,500

				Tokeneke & Country Squires																				Windermere Outfall Project		0		304,200

				Engineering		$0		$0		$58,645		$16,925		$0		$75,570								Smithdale Landscape/Sidewalk		0		178,690

				Construction		$0		$0		$357,011		$357,011		$0		$714,021								Greenbay Beautification		0		440,260

				Observation		$0		$0		$10,375		$10,375		$0		$20,750								Harris Co. Signal Participation 		0		100,000

				Project Total:		$0		$0		$426,031		$384,311		$0		$810,341								Capital Programs		221,198		0



				Williamsburg 

				Engineering		$0		$0		$32,350		$32,350		$0		$64,700										1,124,685		3,109,176

				Construction		$0		$0		$0		$139,865		$0		$139,865

				Observation		$0		$0		$0		$15,000		$0		$15,000

				Project Total:		$0		$0		$32,350		$187,215		$0		$219,565



				Windermere Outfall Project

				Engineering		$0		$0		$0		$50,000		$0		$50,000

				Construction		$0		$0		$0		$254,200		$254,200		$508,400

				Observation		$0		$0		$0		$0		$0		$0

				Project Total:		$0		$0		$0		$304,200		$254,200		$558,400



				SPP 96" Drainage Replacement

				Engineering		$0		$0		$188,346		$50,500		$0		$238,846

				Construction		$0		$0		$0		$1,335,000		$0		$1,335,000

				Observation		$0		$0		$0		$61,500		$0		$61,500

				Project Total:		$0		$0		$188,346		$1,447,000		$0		$1,635,346



				Bothwell Way Storm Sewer

				Engineering		$0		$0		$7,500		$2,500		$0		$10,000

				Construction		$0		$0		$0		$60,000		$0		$60,000

				Observation		$0		$0		$0		$5,000		$0		$5,000

				Project Total:		$0		$0		$7,500		$67,500		$0		$75,000



				Other Projects

				Smithdale Landscape/Sidewalk		$0		$0		$0		$178,690		$0		$178,690

				Greenbay Beautification		$0		$0		$0		$440,260		$0		$440,260

				Harris Co. Signal Participation 		$0		$0		$0		$100,000		$100,000		$200,000

				Other/Future Capital Programs		$2,716,669		$520,330		$231,198		$0		$953,719		$4,421,916

				Project Total:		$2,716,669		$520,330		$231,198		$718,950		$1,053,719		$5,240,866





				All Programs & Projects:		$2,841,656		$1,889,791		$1,134,684		$3,109,176		$1,307,919		$10,283,226













PROPERTY TAX
Proposed Rate
M&O Rate: $0.227262 
Debt Rate: $0.027878 
Total $0.255140 

NNR Rate $0.265993
Proposed Rate $0.255140 
VA Rate: $0.285279

4

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
I&S $0.034310 $0.030420 $0.046200 $0.046200 $0.052550 $0.055140 $0.053650 $0.048980 $0.031980 $0.031115 $0.028633 $0.027878
M&O $0.220830 $0.224720 $0.208940 $0.208940 $0.202590 $0.200000 $0.201490 $0.206160 $0.223160 $0.224025 $0.226507 $0.227262
Total $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140

$0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 $0.255140 

Tax Rate



PROPERTY TAX
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Last Year Proposed Change

Certified Values

Taxable Value $3,075,347,210.00 $3,161,363,313.00 $86,016,103.00 
Taxable / $100 $30,753,472.10 $31,613,633.13 $860,161.03 
Tax Ceiling $0.00 $0.00 $0.00 

Last Year Proposed Change
Tax Rate

Debt Service (I&S) Rate $0.028633 $0.027878 ($0.00075)
Maintenance & Operating (M&O) Rate $0.226507 $0.227262 $0.00076 
Total Proposed Tax Rate $0.255140 $0.255140 $0.00000 

Percentages
Debt Service (I&S) % 11.22% 10.93% -0.30%
Maintenance & Operating (M&O) % 88.78% 89.07% 0.30%
Total Proposed Tax % 100.00% 100.00% 0.00%

Total Adjusted Value
Debt Service (I&S) Levy $880,564.17 $881,324.86 $760.70 
Maintenance & Operating (M&O) Levy $6,965,876.70 $7,184,577.49 $218,700.79 
Total Tax Levy $7,846,440.87 $8,065,902.36 $219,461.49 

Levy Collection 

Collection Rate (I&S) 100.00% 100.00% 0.00%
Collection Rate (M&O) 99.00% 99.00% 0.00%
Debt Service (I&S) Levy $880,564.17 $881,324.86 $760.70 
Maintenance & Operating (M&O) Levy $6,896,217.94 $7,112,731.72 $216,513.78 
Total Levy Collection Rate $7,776,782.10 $7,994,056.58 $217,274.48 



GF – MULTI-YEAR FORECAST
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FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
PROPOSED PROJECTED PROJECTED PROJECTED PROJECTED

Total Revenues: 9,337,577 $9,454,024 $9,703,217 $9,959,583 $10,223,333 

Police Services 2,681,789 2,789,061 2,900,623 3,016,648 3,137,314 
Fire Services 2,115,943 2,200,581 2,288,604 2,380,148 2,475,354 
Sanitation Services 621,596 646,460 672,319 699,211 727,180 
Other Public Services 36,900 37,269 37,642 38,018 38,398 

Total Public Services: 5,456,229 5,673,371 5,899,188 6,134,026 6,378,247 

Operating Expenditures: 2,522,249 2,585,305 2,649,937 2,716,186 2,784,091 

Capital Programs 3,009,490 0 0 0 0 
New / Expanded Programs 0 1,523,126 1,491,194 1,456,097 1,417,655 

Total Non-Operating: 3,009,490 1,523,126 1,491,194 1,456,097 1,417,655 

Total Expenditures 10,987,968 9,781,802 10,040,319 10,306,309 10,579,992 

Revenues Over Expenditures: (1,650,391) (327,778) (337,102) (346,726) (356,659)

Fund Balance - Ending: 3,945,022 $3,617,244 $3,280,143 $2,933,417 $2,576,758 
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